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NHS South of England (West) Strategic Clinical Network for 
Mental Health, Dementia and Neurological Conditions
Networks

Terms of Reference

  (Version 2.3 draft)
1. Introduction

1.1 NHS South of England (West) has established shadow Strategic Clinical Networks (SCN) for Dementia, and for Mental Health and Wellbeing in 2012-13, pending the publication of national guidance on Strategic Clinical Networks. The shadow Strategic Clinical Networks are intended to provide strategic leadership and continuity for delivery of national and regional priorities.
1.2 These Terms of Reference have been produced in response to the publication of national guidance on 26 July 2012. They will inform discussions with the Strategic Health Authority and emergent NHS Commissioning Board (NHS CB) in relation to the establishment of a Strategic Clinical Network for Dementia, Mental Health, and Long Term Conditions in line with national guidance. 

1.3 The Terms of Reference will underpin, and provide a governance framework for, the work of the shadow sub-Networks for Dementia, and for Mental Health and Wellbeing in 2012-13. The Terms of Reference will be subject to review in-year, in order to accommodate and reflect the establishment of Strategic Clinical Networks nationally.
2. Background
2.1. The new NHS commissioning system has the core purpose of improving the quality of care for people and improving the outcomes of their treatment.
2.2. The NHS CB will introduce formal Strategic Clinical Networks in areas of major healthcare challenge, where a whole-system integrated approach is needed to achieve a real change in quality and outcomes of care for patients.
2.3. These non-statutory Strategic Clinical Networks will ensure that the NHS CB and Clinical Commissioning Groups (CCGs) have access to a broad range of expert input to support and inform decisions about the way care for local populations is planned and delivered.
2.4. Strategic Clinical Networks to be established by the NHS CB from April 2013 will be:
· Cancer
· Cardiovascular disease
· Maternity and children
· Mental Health, Dementia and Neurological conditions.
2.5. These Networks will be organised under one of the five domains of the NHS Outcomes Framework:
· Reducing mortality (Cancer & Cardiovascular)
· Recovery from injury and illness (Maternity and children)
· Long term conditions (Mental Health, Dementia and Neurological conditions).
3. Accountability
3.1. The Strategic Clinical Network for Mental Health, Dementia and Neurological conditions will be funded by, and accountable to, the NHS CB for delivery of an agreed work programme, and for facilitating joint work between the sub Networks on where there are shared priorities and benefits (proposed structure, Appendix 1).
3.2. The Network will have access to a Support Team which will provide clinical and managerial support.
3.3. The Network will have close links with Clinical Senates which will take a broader, strategic view on the totality of healthcare within the geographical area concerned.
4. Geography
4.1. The Strategic Clinical Network for Mental Health, Dementia and Neurological conditions for the South West of England will cover a geographical area similar to that of the previous South West Strategic Health Authority but excluding Dorset, Bournemouth and Poole (map, Appendix 2)
4.2. The Support Team and Clinical Senate for the South West of England will share the same geographical footprint, which is designed to take account of CCG and local authority boundaries.
5. Proposed structure

5.1. It is proposed that within the Strategic Clinical Network for Mental Health, Dementia and Neurological conditions there are formed three sub-networks which will lead work on each clinical area (hereafter called Networks). 
5.2. It is anticipated that the overarching Strategic Clinical Network itself will comprise chairs from each of the three sub Networks, representation from the Support Team, the SCN Director, Clinical Senate representatives, and NHS CB representatives. 
6. Functions of the sub Networks
6.1. The overarching aim of the Networks is to support commissioners and service providers to improve people’s experience of health and care services, and improve health outcomes. In so doing, the Networks will:
· ensure that the voice and experience of people with lived experience informs commissioning, service redesign and delivery;

· facilitate the sharing of information,  evidence-based practice and positive practice in order to continue to 
· share learning, and promote and accelerate innovation,
· inform, and drive up quality and safety,
· enhance benchmarking,
· promote transparency;
· promote, broker and facilitate excellence in commissioning within and among Clinical Commissioning Groups, Commissioning Support Units and their local partners; 
· where indicated, for example where CCG-level initiatives alone would not address needs, 
· broker and facilitate audit and evaluation across systems, and reviews of services in order to inform commissioning, service redesign, quality and safety;
· broker, and facilitate the design of large scale change across complex systems, and the redesign of pathways of care.
6.2. Each Network will work under the guiding principle of engagement with people with lived experience, including carers and the public, in all their work. Such engagement should be meaningful and effective.
6.3. Appendix 3 sets out the proposed priority work areas for each sub-network in 2012-13.
7. Stakeholders
7.1. Representation from the following stakeholder organisations or groups will form the bulk of the membership of the sub-Networks:
· People with lived experience 
· Clinical Commissioning Groups
· Commissioning Support Units
· Health & Wellbeing Boards – Public Health 
· Health and social care providers 
· Voluntary and community sector providers
· Social care commissioners (Association of Directors of Social Services)
· Academic Health Sciences Networks
· Deaneries
· Local Education and Training Boards
· Public Health Observatories
· NHS South of England (until March 2013)
· NHS Commissioning Board (from April 2013)
There is an expectation that all members of the network will link to the stakeholders they are there on behalf of.
7.2. Whereas it is anticipated that membership of the Networks will include people with lived experience, it is acknowledged that they and all members will be able to reflect the perspectives of stakeholders  rather than always represent them. 
7.3. Where stakeholder groups exist, it is expected that membership of people with lived experience would normally be derived from these groups (for example, the South West Mental Health Alliance). Nominees would normally serve for a period of 24 months.People with expertise in areas specific to the care group or work area may be co-opted on to the Networks, or its working groups.
8. Chairs
8.1. The Dementia Network will be chaired by Dr Nick Cartmell, currently GP lead for dementia at NHS South of England (West), or in his absence a deputy appointed by him.
8.2. The Mental Health and Wellbeing Network will be chaired by Dr. Adrian James, Consultant Forensic Psychiatrist, Devon Partnership NHS Trust, or in his absence a deputy appointed by him.
9. Operation

9.1. The respective Networks will meet quarterly. A quorum will be established when a minimum of 50% of the membership are in attendance.
9.2. When a member cannot attend a meeting, a suitable deputy may take that member’s place if this is agreed at an earlier meeting.
9.3. Agendas and papers will be circulated one week prior to each meeting.
9.4. Work streams for 2012-13 will be agreed with NHS South of England (West) and thereafter will be agreed with the NHS CB (provisional work programmes, Appendix 4).
9.5. Work streams may require the establishment of working groups which may meet more regularly until projects are completed, each working group reporting progress to its respective Network at agreed intervals. Working groups may comprise Network members, Support Team members, Clinical Senate members, other members of each stakeholder group, or suitable external expertise as may be deemed necessary to complete the work stream and deliver the best outcomes.
9.6. The Networks shall be represented at any meetings of the overarching Strategic Clinical Network by the chairpersons of the Networks and any other members relevant work streams.
9.7. It is anticipated that the Networks shall meet in either Exeter or Bristol, preferably alternating between the two locations, in order to cater best for the geography covered.
9.8. A communications strategy will underpin the work of the sub-Networks.
10. Governance

10.1. For the period 2012-13, the shadow sub Networks in the South West will account to the Strategic Health Authority for their respective programmes of work.
10.2. The Strategic Clinical Network for Mental Health, Dementia and Neurological conditions for NHS South of England (West) will have an annual accountability agreement with the NHS CB for its annual work programmes.
10.3. It is anticipated that a governance framework will be developed by the NHS CB Support Team for Clinical Strategic Networks, when appointed.


11. Review

11.1
These Terms of Reference will be reviewed upon publication of additional national guidance about Strategic Clinical Networks, and no later than 31 March 2012.
12. Key contacts

· Chair, Dementia Network:  Dr. Nick Cartmell nickcartmell@nhs.net
· Chair, Mental Health and Wellbeing Network: Dr. Adrian James adrianjames@nhs.net
· Administrative support (to 31 March 2013): Claire Shoring Claire.Shoring@southwest.nhs.uk
Appendix 1
Schematic representation of the relationship between different organisations and groups associated with the Strategic Clinical Network for Mental Health, Dementia and Neurological Conditions


Appendix 2
Geographical area covered by the South West Strategic Clinical Network and sub-networks is illustrated below: 

Appendix 3
Membership - Dementia sub-Network

1. Nick Cartmell (chair)
GP lead for Dementia, NHS SoE (W)
Devon
nickcartmell@nhs.net
2. Martin Freeman
GP advisor for Dementia, NHS SoE (W)
Gloucester
Martin.Freeman@glos.nhs.uk
3. Kate Schneider
Programme Lead, NHS SoE (W)

Kate.Schneider@southwest.nhs.uk
4. Martin Ansell
Consultant Psycho Geriatrician, Together NHS FT
Gloucester
martin.ansell@glos.nhs.uk
5. Chris Dyer, Consultant Geriatrician
Bath
chris.dyer1@nhs.net
6. Jennie Stephens
Strategic Director People, Devon County Council
Exeter
Jennie.stephens@devon.gov.uk
7. Debbie Butcher
ADASS
Plymouth
Deborah.Butcher@plymouth.gov.uk
8. Mel Lock
ADASS
Somerset
MALock@somerset.gov.uk
9. Ian Sherriff
Lecturer, University of Plymouth and Alzheimer’s Society
Devon
ian.sherriff@plymouth.ac.uk
10. Debbie Donnison
Alzheimer’s Society

ddonnison@alzheimers.org.uk


Age UK tbc
11. Ian Phillips
CCG GP lead for Dementia
Somerset
ian.phillips@somerset.nhs.uk 
12. Peter Brindle
CCG GP lead for Dementia
Bristol
peter.brindle@nhs.net
13. Julia Oxenbury
GP Dean, Peninsula Deanery

Julia.Oxenbury@southwest.nhs.uk
14. tbc
Local Authority member 
15. Derek Dominey
Carer
Bristol
derek2a740@btinternet.com
16. 
Carer tbc
17. Iain Lang
Consultant in Public Health and AHSN representative
Devon
iain.lang@pms.ac.uk 
18. Marian Naidoo
Expert, dementia and the arts


National Institute for Creative Ageing 
SW
marian@naidoo.com 

Admin support: 
Claire Shoring,PA, NHS SoE (W)
Claire.Shoring@southwest.nhs.uk
Membership - Mental Health and Wellbeing Network

1. Dr. Adrian James
Consultant Forensic Psychiatrist, Devon Partnership NHS Trust (Chair)  adrianjames@nhs.net
2. Dr. Peter Bagshaw
Clinical Lead for Mental Health and Dementia, South Gloucestershire Clinical Commissioning Group

3. Dr. Ian Phillips
Somerset Clinical Commissioning Group, lead for Mental Health and Dementia

4. Alison Comley
Strategic Director, Health and Social Care, Bristol City Council

5. Julie Kell
Programme Manager, Mental Health - North Somerset, Bristol, North Somerset, South Gloucestershire PCT Cluster

6. Gavin Thistlethwaite
Commissioner (Plymouth), Devon PCT Cluster

7. Paddy McKee
Head of Quality and Practice Development, Avon and Wiltshire Partnership NHS Trust

8. Gerry Wadham
Associate Director, Rethink Mental Illness 

9. Louise Finnis
Chair, South West Public Mental Health Network; Mental Health Promotion Manager, NHS Somerset

10. Christina Gray
representing South West Directors of Public Health

Associate Director of Public Health, Inclusion and Mental Health - Bristol, Bristol, North Somerset, South Gloucestershire PCT Cluster

11. Dr. Nick Kosky
Consultant Psychiatrist, Dorset Healthcare University NHS Foundation Trust

12. Iola Davies
Mental Health Alliance member representing service users

13. Service user representative

(tbc)

14. Carer representative

(tbc)

15. Carer representative

(tbc)

16. Alex Stirzaker
IAPT Clinical Lead, NHS South of England (West)

17. Kate Schneider
Programme Lead, Mental Health, Dementia Autism, NHS South of England (West) 
kate.Schneider@southwest.nhs.uk
18. Mental Health Trust Chief Executives’ Group 

nomination to be confirmed 
19. Specialist Services Commissioning
(tbc)

20. Employment services representative

(tbc)
21. South West Public Health Observatory

(tbc)

Admin support: 
Claire Shoring,
PA, NHS SoE (W)


Claire.Shoring@southwest.nhs.uk

Appendix 4
Priority work areas for the respective sub Networks are as follows:

Dementia

· Earlier diagnosis and interventions, including:

· Primary care role in the diagnostic pathway

· Access to anti-dementia drugs

· Dementia friendly communities

· Anti-psychotic prescribing

· Better care in care homes

· Better care in hospitals

· Addressing carers’ needs

Mental Health

· mental health liaison services – regional review

· benchmarking project – performance, quality and safety

· Implementation Framework -  National Strategy

· CCG development programme

· Payment by Results for mental health

· Talking Therapies

· Suicide Prevention and Deliberate Self Harm

Neurological conditions

· (tba)
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