Ten steps to risk assessment

Using the PCT risk assessment form and guidance on completion.

1. Enter description of the risk
on the form

2. Determine the likelihood of the risk occuring - using the standard definitions

Likelihood

3. Determine the consequence of the risk occuring - using the standard definitions

consequence

4. Plot the likelihood against the consequence using
the risk rating grid, to identify the risk value

5. Briefly list the controls in place which reduce or manage the risk

6. Judge the effectiveness of the control measures in reducing the risk.

7. Using this judgement (6) calculate the residual risk by referring to the risk rating grid,
and adjusting the risk rating accordingly.

Where residual risk is high or significant, develop additional risk reduction measures
to reduce the risk

8. Record a review date, giving consideration to the severity of the risk,
the action implementation and the context

9. Forward copies of the risk assessment to your line manager, who will monitor action,
and to the risk manager, for inclusion on the PCT risk register

10. Review the risk on the planned review date or earlier if any significant changes occur
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