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MANAGERS GUIDE TO FACILITATING FUNDING FOR SUPPORT FOR CLIENTS IN HOSPITAL.

Managers should be aware that some agreement has been achieved across the Sheffield Teaching Hospitals Trust to fund staff costs where clients need support when hospitalised. 

Once a client has been admitted into Hospital (RHH, NGH, Jessop Wing and Western Park), the Manager from the client’s home should complete the following: -

1. Contact the Matron / Ward Manager of the Hospital where the client has been admitted, and establish the approximate duration of stay.

2. Complete the admission procedure paperwork (See sample overleaf).

3. Contact SCT Finance Dept. (Tel 2718797) and notify them regarding the admission date and possible duration of stay.  

4. Contact the Matron / Ward Manager and confirm to whom the invoice needs to be made. Nurse Director of the appropriate Care group.

5. Contact your Line Manager to keep them informed of the financial situation, and required backfill.

6. When the client has returned home, calculate the amount of hours covered and at what grade.  Contact Finance Dept. for the costing.

7. Write to the identified Manager (as in 4 above) confirming the total cost

E.g. 12/10/02 – 4 hours B grade   = 
£29.00p

       13/10/02 – 14 hours B grade  = 
£110.22p

       Total                                      

£139.22p 


*** GOOD PRACTICE would be for the Team leader or Manager to visit the Hospital ***

8. Write to Finance Dept. confirming the actual hours covered and to whom the invoice is to be made.

Initiate trigger criteria.

9. Keep records of all agreements, conversations etc.

10. Please note that where a client currently receives 1: 1 cover within the home environment, the hospitals will not be invoiced for this service.

M. Wilson

A list of people to be invoiced is overleaf

GUIDELINES.

When staff members from SCT are supporting a client with learning disabilities in a hospital environment, the following guidelines will apply –

1. The staff member is there to support a specific identified individual only.

2. The SCT staff member will be informed of all risk procedures and amenities by the STH ward staff (e. g. - fire exit, COSHH, out of bounds etc.)

3. The SCT staff member will ensure that they are aware of who has managerial responsibility of the ward at any time.

4. The SCT staff member will inform this person when they arrive on duty and will provide photograph identification to STH nurse manager.  If they have to leave the person being supported unattended at any time, they MUST inform the nurse in charge.

5. The Sheffield Teaching Hospital staff will ensure SCT staff has the required breaks and are supported with accessing the facilities.

6. SCT and STH staff will ensure that there is in appropriate handover at the end of each period of duty.

7. SCT and STH staff will ensure that there is effective communication with regard to the ongoing or changing needs of the patient.

8. The SCT manager will contact the hospital for regular updates on the patient’s condition.

Checklist when undergoing Protocol

For Specialist Support.

NAME OF CLIENT……………………………………………………………………………….

NATURE OF HEALTH NEED………………………………………………………………..…

	Details


	Signature and Date



	Alerted appropriate manager of the situation

(I.e. on-Call Manager / General Manager and record process).
	

	Review current interventions / guidelines / risk assessments in the individuals Care Plan with the staff team. 
	

	Draw up temporary short-term measures to maintain safety with the approval of General Manager or On-Call Manager.
	

	Facilitate an emergency multi-disciplinary team meeting and record agreed actions.  Agree and set a review date.
	

	Draw up actions from above into guidelines / strategy while considering -

Environment                 )

Staff deployment          )   See protocol for guidance (point 6) 

Systems of working      )    

Resources                    )
	

	Inform General Manager of any potential increased cost implications for staffing or resources.
	

	General Manager to identify additional costing and submit to Divisional Director for approval (along with all supporting documentation) where appropriate.
	

	Submit application for additional costs for appropriate support to Health Authority.
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