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DATIX I.D. Number ………….

	Section A – General Information



	Directorate


	
	Department 
	

	Date of Assessment


	
	Date of Review 
	

	What is the Task or Work Activity Being Assessed


	

	Is the Assessment Specific or Generic?
	

	What is the Hazard?

	

	Who May Be Harmed or Affected?
	

	How may they be harmed

	 


	Section B – Control Measures

	


	Section C – Calculating The Risk and Action Required

	What is the Measure of Consequence?
	Catastrophic

Major

Moderate

Minor

Insignificant
	
	What is the Residual Risk Rating?
	High

Moderate

Low

Very Low
	

	What is the Measure of Likelihood?
	Certain

Likely

Possible

Unlikely

Rare
	
	
	
	

	Actions Required

	HIGH
	Immediate action to remove / reduce the risk. Inform relevant risk manager

	MODERATE
	Urgent action to remove or reduce the risk

	LOW 
	Action that is cost effective within a reasonable timescale

	VERY LOW
	This is an acceptable risk 


	Section D - Risk Control Action Plan

	Description of Action/s
	Responsibility
	Cost
	Due Date
	Date Completed

	
	
	
	
	

	Signature
	
	Print Name
	

	Designation
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Figure 1
Measures of Consequence

	
	1
	2
	3
	4
	5

	Consequence
	Insignificant
	Minor
	Moderate
	Major
	Catastrophic

	Injury or Harm

Physical or Psychological
	Minor injury to individual. No requiring first aid
	Minor injury to several people. First aid required
	Major injury to individual
	Major injury to several people. Death of individual
	Death of several people

	Quality of the Patient Experience / Outcome
	Reduced quality of patient experience not directly related to the delivery of clinical care
	Unsatisfactory patient experience directly related to clinical care – readily resolvable
	Mismanagement of patient care, short term effects (less than a week)
	Mismanagement of patient care, long term effects (more than a week)
	Totally unsatisfactory patient outcome or experience

	Statutory Regulatory
	Coroners verdict of natural causes, accidental death, open
	Coroners verdict of misadventure
	Issue of a statutory notice

Prosecution resulting in fine >£50k 

Full police investigation
	Prosecution resulting in fine >£500k

Coroners verdict of neglect/system neglect
	Criminal prosecution – no defence

Imprisonment of Director/ Executive officer

Coroners verdict of unlawful killing

	Business/

Finance & Service Continuity
	Minor loss of non-critical service

Financial loss of up to £10K
	Service loss in a number of non-critical areas <2 hours or 1 area or <6 hours

Financial loss of £10k - £50k
	Loss of services in any critical area

Financial loss of £50K to £500K
	Extended loss of essential service in more than one critical area

Financial loss of £500K to £1 million
	Loss of multiple essential services in critical areas

Financial loss of above £1 million



	Potential for Complaint or Litigation
	Unlikely to cause complaint or litigation
	Complaint possible

Litigation unlikely
	Litigation possible but not certain

High potential for complaint
	Litigation expected
	Litigation certain

	Staffing and Competence
	Short term low staffing level (<1 day) where there is no disruption to patient care/service
	Ongoing low staffing level results in minor reduction in quality of patient care/service
	Late delivery of key objective/service due to lack of staff. Minor error due to ineffective training. Ongoing problems with levels of staffing
	Uncertain delivery of key objective/service due to lack of staff. Serious error due to ineffective training
	Non-delivery of key objective/service due to lack of staff. Loss of key staff. Critical error due to insufficient training

	Reputation or Adverse Publicity
	Within unit

Local press 1 day of

coverage

Not the front page
	Regulatory concern

Local media <7 day of coverage

Makes the front page
	National media <3 day of coverage

Department executive action
	National media >3 day of coverage

MP concern

Questions in the House
	Full public enquiry

	Inspection / Audit
	Small number of recommendations with focus on minor quality/process improvement issues
	Minor recommendations made which can be addressed by low level of management action
	Challenging recommendations but can be addressed with appropriate action plan
	Enforcement action. Low rating. Critical report.
	Prosecution. Zero Rating. Severely critical report.
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Figure 2
Measures of Likelihood
	Likelihood Rating / Grading


	Description

	5. Certain


	Will undoubtedly recur, possibly frequently  >1 in 10

	4. Likely


	Will probably recur, but is not a persistent issue > 1 in 100

	3. Possible


	May recur occasionally > 1 in 1,000

	2. Unlikely


	Do not expect it to happen, but it is possible > 1 in 10,000

	1. Rare


	Cannot believe that this will ever happen > 1 in 100,000


Figure 3
Risk Rating / Incident Grading Matrix

	LIKELIHOOD
	CONSEQUENCE



	
	Insignificant

1.
	Minor

2.
	Moderate

3.
	Major

4.
	Catastrophic

5.

	5. Certain


	Moderate

Amber
	Moderate

Amber
	High

Red
	High

Red
	High

Red

	4. Likely


	Low

Yellow
	Moderate

Amber
	Moderate

Amber
	High

Red
	High

Red

	3. Possible


	Very Low

Green
	Low

Yellow
	Moderate

Amber
	High

Red
	High

Red

	2. Unlikely


	Very Low

Green
	Very Low

Green
	Low

Yellow
	Moderate

Amber
	High

Red

	1. Rare


	Very Low

Green
	Very Low

Green
	Low

Yellow
	Moderate

Amber
	Moderate

Amber


Risk Rating /                  V low

      Low
         Moderate
       High
Incident Grading
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