 Postural Care Skills Programme:

 Empowering Families and Carers 
Introduction

24-hour Postural Care enables individuals with movement difficulties to grow and/or stay as straight, independent and comfortable as possible. Good physical care is fundamental to wellbeing and has a profound beneficial effect on quality of life for the individual and all those who care for them. A course called the Postural Care Skills Programme has been devised to provide a qualification for family carers and personal assistants, to give them the knowledge and skills to successfully self manage this condition.   
Current Provision, Culture and Value Base: The Medical Model 
In 1976 a seminal article was published (Fulford and Brown) which identified position as a cause of what was then termed “deformity” and called for physiotherapeutic intervention and yet in 2005 there are no relevant National Standards and services to provide this care are still inadequate. Services routinely fail to provide either structured training or a reliable source of equipment and may even label the family’s difficulties with making changes in care routines as “non–compliance”. The difficulties involved in producing scientific evidence in relation to these multi-factorial physical, behavioural and social issues are used as an excuse to discredit common sense solutions to obvious problems. Individuals are left to lie and sit in easily avoidable destructive postures which result in permanent damage to body structures.  Body shape distortion can devastate lives and in some cases is life limiting in itself.
Cultural Change: The Social Model
When searching for solutions to these problems the option of employing enough therapists to provide 24 hour care for all those in need is clearly impractical and it is suggested that a social model of empowerment to raise widespread knowledge and skill must be considered. (Carpenter 2000. Samuel, J. Pritchard, M. 2001) When considering the timings involved it is clear that Postural Care has to be applied by families and carers on an ongoing basis:- 
There are 8,760 hours in the year
Typically an individual will spend approximately:-

1,140 hours at school or 1,440 at day care

7,620 hours with their family

3,600 hours in bed

The key to providing successful postural care is to empower family carers and personal assistants. 

The terminology of those subscribing to the concept of Postural “Care” includes “Empowerment through Education” “Collaboration” and “Support”. The Postural Care Skills Programme acknowledges, enhances and formalises the already existing, vast skill of families and personal assistants.  Postural care champions are trained so that they can offer accredited training themselves and also support families and local service development.  They are support families to understand therapeutic principles, carry out their own risk/benefit analyses and make their own plans as to how theory can be applied to the complexities and reality of their situation. Within the social model postural care champions may come from many different backgrounds but will respect both family carers and personal assistants in their efforts. They will provide high quality training, collaborate to access appropriate equipment and then provide support. ‘Valuing people with PMLD’ recommends that family carers and personal assistants should have access to high quality specialised training to provide the best possible care. At present many individuals are responsible for providing complex care, but are left without the understanding, training and equipment required. By empowering and valuing carers through quality assured training, we value people with movement problems.  

The Need

The vast range of existing skills of both family and professional carers needs to be enhanced and formalised so that the following principles become common knowledge:-
1.  
Identification of need

This section covers how and why the body distorts with identification of destructive postures
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and conversely the supportive symmetrical postures which protect body shape.
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2) Pain and Consent 

This section contains analysis of pain and non-pain related behaviours leading to the development of a baseline score so that pain can be monitored and managed. This also allows the individual's level of consent to be identified and respected.
3) Achieving Thermal Comfort

The concepts in this section cover understanding of the complexity of achieving thermal comfort when both the reflex and behavioural components of thermal regulation may be compromised. Learners apply routine monitoring of core temperature and application of appropriate thermal care.

4) Therapeutic Positioning at Night

The topics covered introduce an understanding of the behavioural complexities, physical dangers and disturbances of sleep behaviour in those with neurological impairment. Learners cover materials relating to the application of therapeutic positioning at night in a safe, humane manner (Night positioning has been found to be effective in preventing/reducing distortion of body shape as it typically accounts for approx 4000 hours per year at a time when the body tends to be relaxed and susceptible to gentle supportive forces)

5) Use of Equipment

This covers use of postural care equipment effectively, safely and humanely.

The Programme
A highly structured course to provide this training has been developed, the course is a nationally recognised qualification, quality assured through the Open College Network West Midlands Region at the University of Warwick www.ocnwmr.org.uk and an independent education provider PCSP (UK) Ltd www.posturalcareskills.com 
Implementation of the course consists of investment in local postural care champions to deliver the General Skills course to family carers and personal assistants. In this way postural care skills can be introduced over a wide variety of services including residential and family homes, day services and schools. 
The process takes 12 – 18 months to train a postural care champion and 6 months for the General Skills Learners. The General Skills course can be carried out over six x 4 hour long tutorials with project work to be completed in between. 

Outcome Measures

Learner Skills profiles (see example below) can be completed prior to the course and on completion to illustrate either individual skills or consolidated team profiles and manage progress.
Consolidated Post course Skills Profile
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