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Outcomes for the role of Regional Programme Manager: PSA 16 Settled Accommodation lead  (initial focus on mental health and learning disabilities, with scope for extension into the offender programme 

Agenda for Change Band 8b
This document sets out the expected outcomes to be achieved by the role holder focussing on the delivery of DH’s PSA 16 settled accommodation strategy for mental health and learning disabilities (supported by regional allocation of £340,000 for PSA 16 mental health and learning disabilities) up to March 2010..

The plan will be extended for 2010/11 and In addition to this, the intention is to support employment for offenders. However, this programme will not be developed until later in the year.  
Associated documents: Induction programme, Appraisal, Personal Development Plans and the generic job description and person specification.

Time period: [12 months]

Generic Deliverables 

	OUTCOME
	DELIVERY MECHANISM
	TARGET MILESTONES

	Ensure focus on delivery at local level, working effectively within existing  virtual teams to  increase housing and reduction in residential care for PSA 16 target groups:

· with DH’s Regional Valuing People team-

· with the SHA’s mental health improvement team

· with the Regional Offender Health team

· with the GO team and their partners

The initial priority will be working with learning disabilities and mental health services 


	Housing and Employment specialist roles to be part of ‘virtual team’ & PSA 16 Delivery group, working closely with:

· GO lead & housing and employment agencies

· CLG Regional Resource Team

· NHS and adult social care arrangements (Darzi programme, Joint Improvement Partnership)

· Existing partnership arrangements for LD and MH


	· DH Social care team will work with PSA 16 delivery group & networks, NHS and adult social care regional arrangements

	People with learning disabilities & carers engaged in shaping plans via existing Learning Disability Partnership Board structures

Co-ordination of action between the Regional Learning Disabilities Programme Board and Local Partnership Boards, linking with the Joint Improvement Partnership and RIEP
	Use existing engagement structures:

· Engagement in the Learning Disabilities delivery plan for Valuing People is through Local Partnership Boards and the Regional Learning Disabilities Programme Board.  
·  The Regional Forum for People with Learning Disabilities and the 
Regional Valuing Families  Forum will be engaged 
Regional Partnership Board lead officers and JIP overview group 
	Regional plan agreed in consultation with Partnership Boards

	People with mental ill-health & carers shape plans
	Use existing engagement structures

· MH Local Implementation Teams (LITs) 
· LIT engagement programmes  in locality areas with PCTs, Trusts, LAs & providers
Regional MH Commissioners Group
	Regional priorities developed in collaboration with MH LITs/ MH Commissioning Group

	Improved understanding of performance & progress
	Improve information on baseline of employment for people with learning disabilities and severe mental illnessvia social are and  NHS data sets (offender group data set to be developed at a later stage
	Improvement in social care and NHS data to assess progress 

	Assessment of effectiveness of supported employment schemes completed to inform future commissioning
	Consult with ADASS to confirm regional priority and if supported tender for capacity to undertake review, drawing on a national specification to be developed
	Firm view to be included in Regional Delivery Plan 

	Completion of self assessment process and learning from existing regional progress in gaining settled accommodation for people with LD and MH
	Develop & support LAs with a  self-assessment audit (building on tools available) in relation strengths & gaps with progress on supporting with LD & MH into settled accommodation
	Process developed & completed in 9 areas

Oct 09 - Mar 10



	Improved identification of needs within the Joint Strategic Needs Assessment (JSNA)
	Provide advice & support to LD Local Strategic Partnerships and Local MH Implementation teams, with potential sources of information and methods to identify these groups accommodation & support needs, including strategies to engage local people using services. 
	Support offered to  JSNA processes

                      Jan 2010- Mar 2011

	Improved Housing/LA/PCT/HCA plans to increase numbers of people in settled accommodation and good synergies between the partner’s plans.
	Provide targeted support to LAs & partners to address groups needs in key plans & strategies, specifically:

· Strategic Housing Plans

· Supporting People Strategy

· LA commissioning Plans

· PCT commissioning plans

HCA Priorities
	Support provided to LAs /PCTs/SP 

 (those who wish to take it up)

Jan 2010 – Mar 2011

	Removal of barriers to access in regional housing policy
	Improve consistency of policies that impact on PSA 16 groups across the region by encouraging LAs and HAs to review lettings policies e.g. through sharing ‘model policies’ to provide better integration of clients from these groups into general needs housing
	 Good practice revised policies available to share
Ongoing to March 2010



Learning Disabilities Deliverables

	OUTCOME
	DELIVERY MECHANISM
	TARGET MILESTONES

	Learning Disabilities regional accommodation programme will agree a target for increased numbers of people supported in settled accommodation and Settled Accomodation lead will develop effective regional support programme for LAs tackling this area
	This programme will be be developed as far as possible as a regional programme of support to develop business cases for change and workforce/ training needs to accompany change of culture and commissioning. Each Partnership Board will be invited to consider whether to set targets to increase numbers supported in settled accommodation. Learning  will be shared from the experience of the EMIEP project under development. The first session will be a half day LD & Housing event for stakeholders
	Locality targets tbc through Regional VPN Delivery Plan

Co-ordinated support for all Partnership Boards with housing stakeholders, programme to be confirmed by November 2009

	Learn from Learning Disabilities project planned for  EMIEP funding

Improved frameworks for joint strategic commissioning to create a major shift to reduce the current regional over reliance on residential care places to increased supported living models and options.
	Implement ‘Getting a Home of My Own Project’.  LA demonstrator site to build on national best practice to develop a model and tools to strategically re-shape the market in one area for approx. 100 people.  To take a person centred approach to supporting  people to develop  independent living  skills & planning their accommodation & support.  
	 EM  RIEP has supported this business case, next step for Derbyshire to produce detailed PID
  

	
	
	

	
	
	

	
	
	


Mental Health Deliverables

	OUTCOME
	DELIVERY MECHANISM
	TARGET MILESTONES

	Regional programme of work to support action in MH LITs on accommodation issues
	NMHDU consultant to run initial regional action learning set (ALS) to identify best practice, barriers & solutions to supporting increasing numbers of people with mental ill-health in settled accommodation in the 4 key target groups and pathways outlined below


	ALS held, outcomes shared & barriers fed back to PSA 16 Sounding Board for action where appropriate

	Effective joint commissioning of supported housing can improve outcomes and reduce costs in NHS admissions & residential care.  

Increased numbers of people living in settled supported accommodation


	Develop criteria, with input from GO virtual housing team, for local sites to bid for funds to develop supported housing for one of the 4 groups identified:

1. people in touch with MH services who experience a mental health or social crisis which affects their housing security.  Will have identified lead professional to help plan for their housing & support  needs

2 - people who never had, or have lost contact, with MH services who go to homeless services and may need reconnecting with mh services

3 - people in hospital whose security of tenure has broken down during their admission e.g. family, partner, supported accommodation saying can no longer cope

4 - people living in residential care

This could support those at particular risk of exclusion e.g. Black African Caribbean men.
  
	Criteria & project brief completed- 

Site(s) selected & supported

Target numbers agreed
November 2009
Site(s) selected & supported

Target numbers set
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