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Outcomes for the role of Regional Programme Manager: PSA 16 Employment (mental health and learning disabilities, with scope for extension into the offender programme 
Agenda for Change Band 8b
This document sets out the expected outcomes to be achieved by the role holder focussing on the delivery of DH’s PSA 16 Employment strategy for mental health and learning disabilities (supported by regional allocation of £340,000 for PSA 16 mental health and learning disabilities) up to March 2010..

The plan will be extended for 2010/11 and In addition to this, the intention is to support employment for offenders. However, this programme will not be developed until later in the year.  
Associated documents: Induction programme, Appraisal, Personal Development Plans and the generic job description and person specification.

Time period: [12 months]

Generic Deliverables 

	OUTCOME
	DELIVERY MECHANISM
	TARGET MILESTONES

	Ensure focus on delivery at local level, working effectively within existing  virtual teams, but maintaining focus on local  local delivery of increased employment for PSA 16 target groups:

· with DH’s Regional Valuing People team-

· with the SHA’s mental health improvement team

· with the Regional Offender Health team

· with the GO team and their partners

The initial priority will be working with learning disabilities and mental health services 


	Housing and Employment specialist roles to be part of ‘virtual team’ & PSA 16 Delivery group, working closely with:

· GO lead & housing and employment agencies

· CLG Regional Resource Team

· NHS and adult social care arrangements (Darzi programme, Joint Improvement Partnership)

· Existing partnership arrangements for LD and MH


	· DH Social care team will work with PSA 16 delivery group & networks, NHS and adult social care regional arrangements

	People with learning disabilities & carers engaged in shaping plans via existing Learning Disability Partnership Board structures

Co-ordination of action between the Regional Learning Disabilities Programme Board and Local Partnership Boards, linking with the Joint Improvement Partnership and RIEP
	Use existing engagement structures:

· Engagement in the Learning Disabilities delivery plan for Valuing People is through Local Partnership Boards and the Regional Learning Disabilities Programme Board.  
·  The Regional Forum for People with Learning Disabilities and the 
Regional Valuing Families  Forum will be engaged 
Regional Partnership Board lead officers and JIP overview group 
	Regional plan agreed in consultation with Partnership Boards

	People with mental ill-health & carers shape plans
	Use existing engagement structures

· MH Local Implementation Teams (LITs) 
· LIT engagement programmes  in locality areas with PCTs, Trusts, LAs & providers
Regional MH Commissioners Group
	Regional priorities developed in collaboration with MH LITs/ MH Commissioning Group

	Improved understanding of performance & progress
	Improve information on baseline of employment for people with learning disabilities and severe mental illnessvia social are and  NHS data sets (offender group data set to be developed at a later stage
	Improvement in social care and NHS data to assess progress 

	Assessment of effectiveness of supported employment schemes completed to inform future commissioning
	Consult with ADASS to confirm regional priority and if supported tender for capacity to undertake review, drawing on a national specification to be developed
	Firm view to be included in Regional Delivery Plan 

	Increased support and sign up to provision of supported employment, with public sector providing leadership in this area


	Support and facilitate specific events & initiatives with public sector employers, (LA & NHS in particular)

· ‘Valued in public ‘ events

· Sign up to Local Employment Projects;

· Provide apprenticeships to PSA 16 groups

· LAs to use Future Jobs Fund to provide opportunities / work placements.

· Share good practice established via RET in recruiting and retaining people from target groups.


	To be included in Regional Delivery Plan 

	
	
	


Learning Disabilities Deliverables

	OUTCOME
	DELIVERY MECHANISM
	TARGET MILESTONES

	Overall regional target for numbers of people with LD in employment will be agreed
	Regional LD Programme Board will ask Partnership Boards to agree a target and this will be confirmed in the Regional Annual Plan or November 2009, if this is achievable
	tbc

	PSA 16 plan will build on existing regional JIP project set up to 

· Understand current regional position

· Share learning
· Increase numbers of people in employment. 


	Collate baseline data on numbers in employment

Publish best practice guidance & models

Support all 9 LAs to develop/improve & deliver LD employment strategies

Share learning from Leicester Project Search 

Share good practice arising from RET in recruiting and retaining people with LD.
	Baseline data collected

Information published

Strategies in place with target numbers
Good practice shared

	Jobs secured for young people in the transition age group 14-25. Ensuring that even those with most complex needs are supported.  
	Regional programme for ‘Getting a Life’ will be developed, with support from national team and making links to existing JIP Person Centred Planning project
	Regional Programme funded to share learning.

‘Getting A Life’ aims for employment for 75% of people worked with.

	Develop best practice for adults beyond transition
	Support a further local employment project for adults, using evidence based approaches
	Project tbc in Regional Delivery Plan November 2009

	Family carers are engaged in the programme and support the changes
	‘Families supporting employment’ road shows and links made to broader Regional Carers Strategy

	Family road shows will be delivered by March 2010


Mental Health Deliverables

	OUTCOME
	DELIVERY MECHANISM
	TARGET MILESTONES

	Assess and understand LIT ambition for target numbers of people with MH needs in the PSA 16 group (those with severe mental illness)
	SHA improvement team, via links with MH Local Implementation Teams will assess ambition and develop overall regional target
	Target date to confirm in regional delivery plan by November 2009p

	At least one site in East Midlands will choose this as a priority in their MH commissioning plans (note that no LA s include this PSA 16 as a priority in their LAA) 
	Use PSA 16 funding/ match funding where available and seek demonstration site for best practice in the region. The criteria for this could include:

· building on the existing JIP MH and personalisation projects in each locality

· use of personal budgets to promote flexible support to help improve access

build in links to IATP employment team to provide coordinated approach
	Aim for for best practice  site to be  identified in Regional Delivery Plan, November 2009
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