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JOB DESCRIPTION

JOB TITLE


LEAD NURSE 
BAND
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REPORTS TO


OPERATIONALLY 



RESPONSIBLE TO

PROFESSIONALLY


RESPONSIBLE TO

LOCATION

JOB PURPOSE

· To be accountable in own area of responsibility to provide clinical and professional leadership, ensuring the delivery of evidence based clinical interventions and practice.
· To continue to demonstrate advanced clinical skills in practice and provide support and advice re service development and the delivery of care in partnership with service users, carers, staff, managers, other agencies, across a number of teams/geographical areas.
DUTIES AND RESPONSIBILITIES
	Communication/Relationship Skills

(developed interpersonal skills)
	KSF Dimension

	· To lead and present complex, sensitive and challenging clinical and professional communication processes that may impact on service users, carers, staff, the team, the organisation, partner agencies and members of the public, where there are barriers to understanding
· To communicate complex information to users and carers regarding personal, psycho-social problems in an empathic and supportive way.  This will involve using a range of developed inter-personal skills in situations that can be highly emotional, and or antagonistic and require a satisfactory outcome, e.g. impact of diagnosis

· Professional networking locally and nationally and disseminate/share information with other colleagues
· Chairs/facilitates complex case reviews/meetings which may involve other agencies or specified organisational/professional forums

· To ensure effective communication at all levels: strategic, national, local, unit and partner organisations
	Communication 
Level 4


	Personal, Professional Development

	KSF Dimension 

	· To maintain, as part of continual professional development, up to date clinical advanced/specialist knowledge/skills in this clinical field, using information to effect change in practice and ensuring the effective dissemination of new knowledge

· Work closely with and provide advanced nursing advice and consultation to all clinical areas within their speciality, eg senior, middle managers, heads of profession, other clinicians within the organisation and all other agencies

· To ensure up to date knowledge of relevant national and local policies/drivers to enable the post holder to review service need contribute to service/workforce re-design and its implementation, ensuring a needs led service based on best practice provided

· Maintain advanced theoretical and practical knowledge of a range of clinical interventions, procedures and practices relevant to the clinical area
	Personal and People Development 


	Analysis, Problem Solving and Service Planning
(complex judgements with a range of options)
	KSF dimension 

	· Regularly demonstrate advanced skills in assessing the needs of patients and their carers, based on the analysis of complex facts and situations.  Interventions will be planned on the assessment and interpretation of this information

· Obtains, analyses and interprets assessment information, presenting symptoms and physical health to develop the appropriate intervention plan

· Demonstrates critical thinking and diagnostic reasoning skills in clinical decision making

· Uses sound judgement in assessing conflicting priorities and needs


	Health and 
Well-being


	Planning and Organisational Skills
(of a number of complex activities)
	KSF dimension 

	· Plans and implements diagnostic strategies and therapeutic interventions to help patients with unstable and complex health care problems regain stability and restore health, in partnership with the patient and multi-professional health care teams/agencies and other organisations
· To lead on the caseload management process within the team and provide operational managers with an overview of this to enable proactive management of pressures/priorities

· To co-ordinate the activities of others in the delivery of care packages/care bundles
· Ensure the nursing team have procedures and systems to support the delivery of a high standard of care i.e. policies and protocols
	Service Improvement 

Level 3

Health and 
Well-being


	Physical Skills

	KSF dimension 

	· Maintain up to date training and knowledge of violence and aggression

· Up to date competency in medication management, e.g. dexterity and accuracy for giving injections


	Health and Safety

Health and 
Well-being


	Patient Care (develops advanced programmes of care within service area)
	KSF dimension 

	· Provides a range of advanced/specialist advice, assessment and interventions

· Develops and maintains the patients control over decision making, assess the patients commitment to the jointly determined plan of care, and fosters personal responsibility for health

· Responsible for ensuring nurses within the team/service area provide a high quality range of interventions.  

· Deliver care interventions and advanced/specialist advice in a variety of settings that promote patient flexibility/choice, and which are sensitive to cultural preferences
· To act as CPA co-ordinator for patients

· To promote positive patient experience
	Health and 
Well-being:
HWB2, HWB3, HWB7 
Equality and Diversity




	Policy and Service Development Implementation

(implements policy and proposes changes impacting on other work areas)
	KSF dimension 

	· Accountable for ensuring that nursing practice and policy changes are implemented within the team/service and identify barriers to implementation and inform operational managers

· To contribute the nursing perspective in reviewing, developing and monitoring operational/clinical policy which impacts beyond own area of responsibility
· To contribute a professional/clinical view in the review and development of service specifications, business plans and service level agreements with service users, commissioners and other service providers to ensure responsive, flexible, cost effective quality service within a culture of competing priorities

· Evaluates patients responses to the health care provided and the effectiveness of the care
	Service Improvement 

Level 3

Quality Level 4



	Responsible for Financial and Physical Resources

(stock control)-
	KSF dimension 

	· Ensure operational managers are informed of the need for relevant clinical equipment (e.g. medication management and physical health screening)

· Maintenance of stock control for medication and clinical supplies within own service area
	Service Improvement 

Communication



	Responsible for Human Resources

(Day to day clinical/professional management of staff)
	KSF dimension 

	· Accountable for the day to day clinical/professional management of staff that includes: regular structured supervision and performance development reviews (PDRs) and the initial stages of grievance and discipline for staff reporting directly to them.  To also ensure all nursing staff within area of responsibility receive these support systems
· Accountable for ensuring  nursing practice issues are addressed in own area of responsibility e.g. poor performance, fitness for practice, competency,  work related stress and lead on the development of action plans to address these
· To be accountable for quality placements for students, ensuring access to suitably qualified mentors.  To review placements and liaise with the local University and Practice Based Facilitators, using feedback from students to inform future curriculum planning

· Contribute to the curriculum review and development and delivery of pre and post registration courses/study sessions, e.g. RMN/LD students

· Contribute to the induction and continuous professional development of non nursing staff e.g. SHOs, Psychologists, Social Workers

· Lead on the recruitment, appointment and retention of nurses within own area of responsibility
	Personal & People Development Level 4

G1 Learning & Development Level 2

G6 People Management Level 3




	Responsible for Information Resources

(of personally generated information)
	KSF dimension 

	· To provide accurate and timely information to inform Trust/National databases as required

· Ensure nurses within team/service area have adequate skills and resources to implement record keeping standards

· Maintain up to date training and basic IT skills, and demonstrate a good working knowledge of confidentiality and data protection
	IK1 Information and Knowledge Level 1



	Research and Development

(audits/surveys as necessary for own work)
	KSF dimension 

	· To work with nurses in own area of responsibility to analyse the outcomes of audit and develop action plans for change
· To contribute to research projects within the nursing profession and clinical speciality, both locally and nationally
· To support and enable staff to undertake research projects e.g. literature searches, health needs analysis
	Quality



	Freedom to Act

(guided by principles and broad occupational policies)
	KSF dimension 

	· To work within professional code of conduct, organisational policy and guidance

· To provide expert/advanced advice and high level of clinical competency in order to inform and enable nurses to take clinical actions based on the analysis of the specific challenges/risk situation e.g. clinical risk management
	


STANDARD PARAGRAPHS




































