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Inclusion Housing CIC Background Information
Inclusion Housing is a new Community Interest Company (CIC - Social Enterprise) regulated by the Government CIC Regulator and constituted as a not for profit voluntary organisation incorporated in recognition of the momentum behind the Social Enterprise movement and Commissioners’ willingness to commission social & healthcare accommodation managed by a CIC. Inclusion is also a member of:

The Association for Supported Living

Housing Options

ACEVO 
The initial sponsorship and founder directorship of Inclusion has been undertaken by companies and individuals with strong sector backgrounds, experience and reputation in such related fields as social and healthcare commissioning, construction of care homes and small private hospitals, hospital management, property and project management, ownership and management of registered care homes, and compilation of supported living portfolios.

This team of strategic partners operates in sector networks and are well placed to identify a large number of organisations requiring good quality social housing for vulnerable people. There exists unique strategic and operational experience of all orientations of community-based care and housing support. This combination of skills and experience puts Inclusion Housing in a unique position to develop the organisation to its optimum capacity.  

The Inclusion team, both through experience gained whilst directing and managing similar organisations and also in diverse sector-related prior careers, has established excellent relationships with the key commissioning decision makers in many Local Authorities.  

Consequently, as Commissioners increasingly outsource their property requirements Inclusion is ideally positioned to respond to the increasing momentum to provide local and responsive community-based accommodation solutions and will have an advantage of several years over any competitor in terms of product development, market entry and experience curve effects.  

There is no other organisation in the UK which through its own officers, and with its strategic partners, has the benefit of such long term relationships with commissioners, has the necessary skills to develop supported living and other schemes, or has the strategic intent to compete in this area on a national basis.

Inclusion will manage a substantial and growing national portfolio of social housing properties, and will grant residential tenancies to vulnerable people who receive daily support from specialist Support Providers. 

New management business will be obtained either by purchasing, leasing or managing suitable properties under the terms of a management agreement, and new business will encompass all forms of social and healthcare accommodation including care homes, day centres and respite care homes.

Inclusion does not provide the care package to tenants, which are separately provided by Social Services and/or NHS Primary Care Trusts, or commissioned by those relevant authorities from specialist support-provider organisations.

Why a Community Interest Company?

The White Paper “Our Heath, Our Care, Our Say” (2006) develops the theme of social enterprise by setting a new direction for the national health and social care system. It confirms the vision set out in the Green Paper “Independence, Well-being and Choice” outlining a radical and sustained shift in the way in which services are delivered.  The key themes include:

· Better preventative services and earlier intervention

· More choice and a louder voice for people

· Improved access to community services and tackling inequalities

· More support for people with long-term needs

· More care undertaken outside hospitals and in the home

· Better joining up of services at a local level

· Encouraging innovation

· Allowing different providers to compete for services

To measure the impact of this new direction “Our Health, Our Care, Our Say” identifies seven key outcomes for health and social care services which are:

· Improved Health

· Improved Quality of Life 

· Making a positive contribution

· Exercise of choice and control 

· Freedom from discrimination and harassment

· Economic wellbeing

· Personal dignity and respect

There is a commitment from Inclusion’s strategic partners towards these themes and their associated outcomes and it is believed that this commitment is best realised by way of a social enterprise company. The key advantages in establishing such an organisation are:
· Community interest element is of great philosophical appeal to commissioners, tenants and support providers

· The Government is developing substantial infrastructures to assist the development of CICs (and other social firms) to deliver much higher volumes of health and social care

· Private/social sector partnerships give a strong balance to service delivery 

· CICs are a fresh and innovative addition to the health and social care agendas

· CICs embrace the involvement of their service users and the wider community in the management and delivery of services

· Inclusion Housing will allocate its surpluses to partner organisations at grass roots community based level to help further develop social enterprise initiatives e.g. supported employment and training & micro-finance income generating projects

Housing & Project Management Functions

Inclusion does not provide support services: however it will provide the following management functions:

· Regular visits and contact with the tenants and support staff to provide property management services, where Inclusion works very closely with tenants in terms of general management and in providing for repairs, renewals, maintenance, refurbishments and all associated health and safety matters.

· Working directly with the tenants/families/advocates to help them to better understand their tenancies, identify and report estates matters such as repairs and renewals, generally develop an awareness or their surroundings and most importantly, take control of their environment.

· Traditionally, service users have been marginalised when considering property management and ownership issues: however, Inclusion recognises that working to improve independence and giving tenants the belief, skills and confidence to conduct successful lives in the community is a vital element in their overall rehabilitation and recovery.

· Inclusion also contracts directly with the Commissioners to provide defined elements of Care Support and Supervision, funded via the Supporting People budget. Inclusion is keen to maintain its separate role and distinct from the support provider but fostering partnership working. 

· Maintenance of a Matrix of Responsibility: in order to help the smooth functioning of the operational relationship between the support provider and Inclusion, a Matrix of Responsibility is agreed, which clearly defines the various roles and responsibilities of all the parties involved in the provision of services. Experience shows that this works very well as both organisations need to liaise closely on such issues as health and safety, housing management, service user engagement, consumer satisfaction and a whole range of other associated matters.  

Separation of Housing and Main Care Provision: Why Inclusion is a Specialist Housing Provider and not also the Main Care Provider

Where roles and responsibilities are not set out and the accommodation and support are not entirely separate, then there is a danger of reducing choices and rights for the service users, creating an environment which may cause undue risk to staff, service users and others and removing a real opportunity of successful integration back into the community. 

The value in having separate support and housing functions cannot be underestimated particularly in light of the Law Lords ruling which potentially leaves the tenants vulnerable to having their homes registered by CSCI (the Commission for Social Care Inspection) if the two functions are not entirely separate. 

Separation of housing and support provides for flexibility. Inclusion is able to offer separate housing contracts, giving service users and commissioners much greater choice and flexibility if they want to change either one of these two elements. It also helps to guard against provider complacency.

Inclusion Housing’s Accommodation Procurement Policies & Options

Inclusion will not purchase or lease properties speculatively. Properties will only be purchased or leased for specific tenants nominated by their Local Authority who require supported housing or registered care.  

Each property acquisition (whether directly purchased or leased) will be subject to expert comprehensive evidence-based research in the form of an individual scheme viability procedure which takes into account market valuation, adaptation and/or development costs and rental income streams. 

In accordance with established practice, any scheme’s financial viability will be tested with the subject local authority’s Housing Benefit Department prior to inception and voids insurance provisions within the rent will cover any rent shortfall caused by vacancies. All leases, service contracts and nominations agreements between the respective parties will be correlated.  

Inclusion will lease properties from a superior landlord normally by way of a long term lease and will undertake all the normal landlord/tenancy responsibilities for the duration of the lease term. 

Moving forward, Inclusion selectively intends to directly purchase properties (either individually or portfolios), and subject to agreeing the requisite funding, is positioned to acquire three existing portfolios totalling 63 properties. Inclusion is also currently in discussion with a range of other landlords who own supported living schemes across the Country and are seeking a housing management and maintenance service from Inclusion.  

In addition, Inclusion is also currently working in partnership with Chevin Housing Group (RSL) to provide shared ownership using HOLD Grant. Inclusion is also able to provide a full consultancy service on the management of supported living schemes, which will enable improved operational arrangements being implemented by the existing landlords.
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