NHS GRAMPIAN

JOB DESCRIPTION

	1. JOB IDENTIFICATION

The information required in this section is straightforward and is required primarily for administration.

Please complete all sections apart from the jobholder reference and note that the job holder(s) names should be listed. This page will be removed before submission to the Matching Panel as it is intended that the job descriptions will be anonymous. The Agenda for Change Team will therefore devise a job reference number system to link job descriptions and job holder(s).

Job Title:   Head of Nursing – Mental Health Services (MHS)
Department(s): 

Job Reference:

Names of Job Holder(s): Vacant




	Job Holder reference;

	2. JOB PURPOSE

To provide strategic, professional and clinical direction of nursing services priorities, plans and objectives within Mental Health (MH) and Learning Disabilities (LD) to the General Manager and Service Managers.

To work collaboratively across the 5 Directorates within Mental Health and Learning Disabilities and with partner providers of Mental Health and Learning Disability care.

To be the Grampian Mental Health Services link to Scottish Government Mental Health Division, NHS QIS, NHS NES.  To take a lead role on behalf of the Nurse Director in relation to national mental health nursing policies and initiatives.

To support General Manager, Clinical Management Board and Service Managers on the strategic direction service development and service evaluation.



	3. ORGANISATIONAL POSITION


[image: image1]


	4. SCOPE AND RANGE

The Mental Health and Learning Disability Services has a net budget of £46.6 million per annum, 
providing services to the population of Grampian (525,000 approx) and contracted services to NHS 
Orkney and Shetland.  There are 5 clinical directorates comprising Specialist Services, Learning 
Disabilities, Old Age Psychiatry, Adult Mental Health and Moray Integrated Services (with Social Work), 
plus a Support Service (non-clinical).

The overall Nursing Expenditure Budget amounts to £24.4 Million per annum and there are 736WTE 
Nursing Staff.



	5. MAIN DUTIES/RESPONSIBILITIES

Nursing Practice
· Lead and oversee Mental Health Services and Learning Disabilities nursing workforce developments and advise on recruitment and retention, to ensure service needs can be met.

· Collaborate and work in partnership with HEIs and NHS NES to ensure a recruitment and retention of appropriately educated professionals.

· Represent NHS Grampian at national groups such as Mental Health Nursing Forum Scotland and represent MH and LD at Grampian groups – Senior Nurse Group, the Grampian Area Nursing & Midwifery Advisory Committee.  Communicate meeting outcomes with relevant stakeholders.  

· Chair the MH & LD Nursing Advisory Committee and report on progress against objectives.

· Provide senior nursing guidance into working groups and strategic processes such as the MH National Benchmarking project and Mental Health Collaborative.

· Provide information as required to the Scottish Government, e.g. Workforce Planning and Student Nurse Intake Planning.

· Lead/participate in nurse-led critical incident reviews.

· Advise/support Service Managers within MH & LD in the progression of set nursing service objectives.  Take part in measuring nursing performance against set targets/standards.

· Mental Health Services Link to NHSG Integrated Nurse bank.

Service Delivery and Improvement

· In conjunction with Service Managers develop and implement the Mental Health Delivery Plan, HEAT targets, Rights, Relationships and Recovery, Promoting Health, Supporting Inclusion and addressing the learning disability health inequality agenda.

· In conjunction with Service Managers progress initiatives such as Managed Care Networks.

· Advise and support the General Manager and Service Managers on the development of integrated patient focused services by continuous review of services, whole system re-design of services, service planning/prioritisation and promoting new ways of working. Provide advice to colleagues when appropriate in Orkney and Shetland.

· Lead the nursing element of Clinical Governance, Risk Management and service quality improvement within the multi-disciplinary groups, across MH and LD services.

· Provide expertise across MH & LD, advise on reviewing and enhancing services where concerns exist about quality and patient or staff safety.

· Lead in clinical risk management activity and advise/reassure the General Manager and Service Managers on complaints or adverse events which are specifically in complex clinical cases.

· Lead in the strategic direction of patient, public, carer involvement to ensure service is responsive to needs.

· Promote a multidisciplinary learning environment, reflecting integrated clinical care across MH & LD services.

· Participate in the On-Call rotas, providing out of hours advice within MH&LD.

· Ensure effective local partnership working arrangements with colleagues from Social Work, Voluntary Sector, Primary Care and other agencies across the MH and LD in Grampian.

· Develop and maintain effective working relationships with Acute Service and Community Health Partnership colleagues.

· Take a lead in working groups to develop policies and procedures within the MH and LD service and participate in policy groups for NHS Grampian nursing services.

· Lead/participate in adverse event investigations, providing professional advice and recommendations following the investigation of incidents.

Education and Research

· Line manage North of Scotland NES Project Leader and the Practice Education Facilitators for MH and LD and any other national projects.

· Promote and support audit and research activity to inform best practice and support dynamic service across MH & LD services..

· Contribute to the service education agenda through membership of developmental groups at the Robert Gordon University and Supporting Students in Practice group (SSiP).

· Support the work of the Practice Education Facilitator and support the pre-registration curriculum at the Robert Gordon University.

· Lead/participate in service reviews within MH and LD.

· Lead/participate in nursing research and audit to develop practice and service delivery.




	6. SYSTEMS AND EQUIPMENT

The postholder will use a computer daily – word, email, excel, access, power-point, internet. Car Driver 



	7. DECISIONS AND JUDGEMENTS

The postholder will have a high degree of autonomy to achieve results within the parameters set by NHS Grampian.

Freedom to consider different ways of designing and delivering services across Mental Health and Learning Disabilities services, including developing workforce to work in different ways.

Freedom to decide on who the key stakeholders are.

Freedom to advise/implement clinical practice changes in collaboration with service management in response to research evidence and professional reports.

Freedom to develop in collaboration with HEIs, education and training packages to meet service and professional advances.

Decide on how to disseminate priorities, interpretation of national directives, policies and guidelines.



	8. COMMUNICATIONS AND RELATIONSHIPS

Communication skills and ability to build relationships is crucial to this post.  The postholder is required to engage effective communication with Clinical Nurse Management and Service Management colleagues across all 5 directorates.  This communication will require consistency, however may require several techniques.

The postholder is required to communicate with a range of staff at all levels, within all professions and disciplines within NHS Grampian and other partner organisations such as the local authority, voluntary organisations and service user and carer groups.  Plus other NHS boards, Scottish Governments and HEI.  The post holder is the senior nurse to advise General Manager, Service Managers and the Clinical Management Board.  Will demonstrate interpersonal skills together with a broad range of clinical knowledge in order to participate effectively in complex and demanding multi-disciplinary/multi-agency/cross-boundary working.

Will be required to chair/participate in high level meetings and represent MH & LD nursing or the Mental Health view across NHS Grampian and nationally.



	9. PHYSICAL DEMANDS OF THE JOB

MHS cover all of the Grampian area; therefore the post holder will be required to attend these sites.  In addition travel outwith Grampian.



	10. MOST CHALLENGING/DIFFICULT PARTS OF THE JOB

· Developing and maintaining effective working relationships with the General Manager, Service Managers, Associate Medical Manager, Clinical Director, Clinical Management Board and the Senior nurses including Nurse Consultants within MH&LD and other service areas within NHSG.

· Engaging and promoting cross working within MH&LD (5 directorates).

· Link to Scottish Government, being able to network with relevant stakeholders.

· Achieving a balance between central priorities and local pressures and being able to represent, promote and communicate the requirement for MH &LD within Grampian.



	11. KNOWLEDGE, TRAINING AND EXPERIENCE REQUIRED TO DO THE JOB

· Registered Nurse – Mental Health or Learning Disabilities essential, dual qualification desirable
· Educated to post graduate Masters Level.

· Evidence of professional and managerial development, leadership and change management skills.

· Proven track record of senior management experience.

· Effective team player with a wide range of management skills including advanced communication skills ability to think strategically, innovation, negotiation and influencing, leadership and organisation skills.

· Desirable to have evidence of undertaking clinical research.



	12. JOB DESCRIPTION AGREEMENT

This page will be removed before submission to the Matching Panel.

All Job Holder(s) Signature:

Head of Department Signature:


	Date:

Date:
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