Southampton Learning Disability Partnership Board

Person Centred Planning

Health Action Planning Implementation Guidance (Draft)
What is Health Action Planning?
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A Health Action Plan shows the actions needed to keep a person healthy. It is a way of linking the person to a variety of services and supports, which will help them to have better health. Health Action Plans are part of a person’s Person Centred Plan and will be one of the things that help the person enjoy life. The Plan is for the person who has a learning disability and wherever possible the person will help to develop it.

[image: image3.png]


[image: image4.png]


Valuing people (DOH 2001) 

Valuing people says that health care is about the whole person – good health is important if people are to achieve what they want from life.
Valuing People sets targets for making Health Action Plans happen: 
“All people with a learning disability to have a Health Action Plan by 

June 2005”













“The government expects all learning disability Partnership Boards to have a framework for the introduction of Health Action Plans and to have ensured that there are clearly identified Health Facilitators for all people with a learning disability by June 2003”. 
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Valuing People also says that Primary Care Trusts when they are buying services, should ensure that general health care for people with learning disabilities is built into their planning and is seen as important.

What is Health Facilitation?
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Health Facilitation involves working with people to help them access ordinary health services. It also includes work with ordinary health services to support them in understanding people with learning disabilities better. 

Health and social care services need to learn and develop new skills to work with people who have learning disability. It is important because good health care needs to be given by ordinary health services as well as specialist learning disability services. 

Health Facilitation will include work directly with people who have learning disabilities. It will also include working with services to help them plan better to meet people’s health needs.

What is a Health Facilitator?
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Health Facilitators are the people who help support a person with their day-to-day health. They will know the person well and be able to help the person to stay healthy. Most people will have several health facilitators who will be people like relatives, carers, friends and support staff. 

[image: image8.png]


[image: image9.png]


The Health Facilitators will help the person to complete the MY HEALTH booklet or an alternative of the person’s choice. It is important that the Health Facilitators help the person to understand the information about themselves and what it is for. Other ways of recording the information may include using video, audiotape, photographs, objects or communication symbols.
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What is a Health Facilitation Co-ordinator?
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A health Facilitation Co-ordinator is the person who works with the health facilitators and other health workers like doctors and nurses to put together the Health Action Plan. 

[image: image12.png]



The Health Facilitation Co-ordinator will arrange the Health Action Plan meeting and help people to make decisions on how to help the person maintain and improve their health. The Health Facilitation Co-ordinator will help everyone make sure that the Health Action Plan works. 
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Part of what the Health Facilitation Co-ordinator will do involves finding out:
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The Health Facilitation co-ordinator will need to be good at talking to people who plan and provide services. They will need to know how the National Health Service works and how Social Care services are chosen. They will need to understand how to ask for things and know about things like advocacy, consent and rights.

What is Health Action Planning Link Person
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Each Learning Disability Community Locality Team (Health & Social Services) will identify a link person(s) for Health Action Planning. Their names will be given to doctors and nurses working in the Health Service. 
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They will need to be available to help with Health Action Planning whenever doctors, nurses and other people working in health care need them to. They will also be able to help Health Facilitators and Health Facilitation Coordinators. 
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The Link Person will be responsible for gathering information from all the Health Action Plans, which will help services to plan for the future. The Link person will be an expert on Health Action Planning and will help with training for Health Facilitation Co-ordinators and in solving any problems and suggesting how to make services better.

Role of the Learning Disability Partnership Board 

The Partnership Board is responsible for making sure that Health Action Planning happens. 

It will do this by:

· Making sure that all people with learning disabilities regardless of their background or level of disability are represented and asked what they think.
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Providing training and support to:

· People with Learning Disabilities 

· Relatives 

· Primary Care

· Specialist Health

· Other Health workers

· Social Care Staff

· Advocacy

· PAL’s
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Involving people with learning disabilities.
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Ensuring that people have equal access and outcomes 

· Monitoring discrimination.

· Breaking down barriers between services to ensure that people receive the best possible care.

· Making sure that a person’s lack of money does not stop good health.
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· Providing accessible information.
· Providing information on local services including, which Local health profession are skilled or interested in working with people with learning disabilities.

· Ensure Budgets are in place for:
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· Equipment for individuals

· Improving environments including accessibility

· One to one support including training for individual needs 
· Making sure that local services and plans include learning disability issues within their development plans. These should include areas of priority such as:

· Coronary Heart Disease

· Mental Health

· Cancer including Palliative care

· Children 

· Older People

· Diabetes

· Oral Health

· Hearing, Vision, and other sensory disabilities

· Long Term Health Conditions including Epilepsy

· Common Health problems with things like diet and continence.

The Partnership Board requires that LIG’s establish Health Action Planning Sub Groups to implement these guidelines.
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The Person Centred Planning Sub Group of the Partnership Board should oversee the implementation of Health Action Planning by the LIG’s to ensure that it is part of the Person Centred Planning Process.

Role of the Locality Implementation Group
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What the Groups in your area will do is to make sure that Health Action Planning happens and works well. 

This includes making sure that there is training for people, for facilitators and co-ordinators. 

 Make sure that the right people are in the group 

· Service users and families 
· Person centred planning champions 
· Commissioners - people who pay for services 
· People who know about person centred planning 
· People who work for health 
· People who work for other agencies e.g. advocacy 
The Health Action Planning Implementation Group must make sure that it; 
· Knows the Partnerships Board's Health Action Planning statements. 
· Has regular meetings with people who want to help with Health Action Planning.
· Finds people in the area who really understand what Health Action Planning is (champions).
· Includes people with learning disabilities and their families as part of the group.

· Finds out what is happening now and what needs to change, 
· Talks to and asks people to find out how good health services are and how well social care helps people to be healthy.
· Arranges training and support to help everyone understand what is Health Action Planning and how it fits with person centred planning.
· Sets up support groups for facilitators.
· Uses the Government's Guidance in 'Valuing People' and Action for Health – Health Action Plans and Health Facilitation (Detailed good practise guidance on Implementation for Learning Disability Partnership Boards) the guidance from the steering group to decide who will be the first people to try out Health Action Planning and makes sure this happens.
The Health Action Planning Implementation Group needs to have a plan to: 

1. Make Health Action Planning happen.


2. Help people to develop their health action plan as part of their person centred plan.


3. Help people in Primary Health Care and other Health and Social Care workers to develop skills and knowledge about Health Action Planning so they can help people to develop their Health Action Plans. 

4. Specialist Learning Disability Health staff and Care Managers will play a key role in the development of Health Action Plans. They are well placed to help people come together and direct lots of services to make sure that things happen to improve and maintain peoples health.

5. Social Care staff will play an important role in Health Action Planning. They are best placed to support a person with their day-to-day health and encourage and support a person to make healthy lifestyle choices.

6. The plan should not only look at Health Action Planning with individuals but also look at Health Promotion, Education and Surveillance issues. Adult Education and Lifelong Learning should be encouraged to work in partnership with individuals and service providers. 
The Role of the Primary Care Trust

It is essential that primary care workers are able to deliver good health care to all members of the community. The Primary Care Trust will need to make sure that doctors and nurses and other people working in primary care have skills to work with people with learning disabilities. 

To help them do this they will need to work closely with people with learning disabilities their families, carers and learning disability specialist workers.

Extra skills will need to be developed in communication and more awareness will be needed about some of the common health problems that people with learning disabilities can have. 


Primary Care Teams will need to consider how to make the service they offer more accessible. 

This should include building accessibility, clearer sign posting (eg. photos), longer or flexible appointments, chances to visit and get used to the surgery and other creative approaches linked to a person’s individual needs.

Primary Care Teams will need to record on their computers who has a learning disability and what health issues they have. Primary Care Teams are collecting information about people’s health already with help (PRIMIS) they just need to find out who has a learning disability. The names of individuals who are known by Specialist Health and Social Services will be given to Primary Care Teams where the person has given permission to share that information. Primary Care Trusts will be much better placed to develop services that are meeting the needs of people with a learning disability. The Primary Care Trust will also be able to see if a person’s health is getting better and show that Health Action Planning does work.

The Primary Care Trust needs to ensure that Learning Disability health issues are recognised within the Local Health Delivery Plan and other health plans. Some of the ways that the Primary Care Trust could make sure learning disability issues are taken into account are by having or involving: 


· A GP with Special Interest

· Nurse Consultant/Senior Nurse with responsibility for Learning Disability

· Learning Disability Health Manager

· Commissioning Manager with responsibility for LD Health

· The Health Action

· Planning Link Person 

· Patient Advise and Liaison Services (PAL’s)

· Involving Advocates in Patient Forums






 


















Will Health Action Planning make a difference?


How will we answer these four questions?:

· Are people doing it?


The Health Action Planning link person will need to work with the primary care teams to find out who has got a health action plan and how many people still need one. The practices will need to make sure they keep a record of all their patients who have a learning disability and when health action plans need to be reviewed. The link person will need to let the LIG know every year how things are going. The Health Action Planning LIG will then be able to tell the Partnership Board. 

· Are people doing it right?


The Health Action Planning link person will be working with the health facilitation co-ordinators and will talk to people to find out how health action planning is working. They will talk to:

People who have plans

Families

Carers

Primary Health Care Teams

The Partnership Board will talk to the all the Health Trusts, Social Services and other services to ask them what they think about health Action Planning.

· Is it helping people to stay healthy?

The Primary health Care Team have to look at how healthy all the people they care for are. They will be making reports on this to their Trust and to the Government. By using their computer records on people who have learning disabilities they will be able to see whether people with learning disabilities are getting the help they need in relation to their health and the government health targets.

Some of the things they are improving are:

Healthy hearts

Mental Health

Cancer

    Diabetes

    Older People’s health

· Are services changing because of what we find out?

The Primary Care Trust will need to develop an annual action plan with help from the Health Action Planning LIG to help improve the health of people with learning disabilities. This will show how they will link in what they do to the targets for health set by the government. It will also show any other local goals because of local need. At the end of the year they will report to the Partnership Board on how things are going and what else needs to be done.

The Commission for Health Improvement has been set up by the government to make sure that all Health Services are doing a good job. All Health Services will be visited to find out how they are helping people and report to the government on what needs to be done better. The Commission for Health Improvement will want to know about what services are provided and bought by the Health Service.

The Partnership Board will need to develop an award scheme for people providing health care, to recognise where people are doing a good job. They will need to tell others about any good work and support the work people are doing. 

Reports in the local papers and on TV and Radio, to tell other people about how people have become more healthy, will be really important. 
How will we acknowledge, reward and celebrate good efforts and good results?
	What needs to be done?
	How we are going to do it?
	When and Who is going to do it?

	Set up a Health Action Planning Steering Group
	
	July 2003

	Who is going to be the Health Action Planning Champion on the Partnership Board
	
	July 2003

	Set Up Local Health Action Planning Groups
	
	September 2003

	Write a Plan to implement Health Action Planning to include;

· Training and Support Plans

· Development of Health Information

· Who is going to get support first
	
	November 2003

	Help Primary Care Teams to find out who has a Learning Disability
	
	November 2003

	Who is going to be the Health Action Planning Champion from within each Primary Care Trust
	
	November 2003

	Who is going to make sure that Learning Disability Health Issues are going to be linked into the Local Health Delivery Plans of Primary Care Trusts
	
	November 2003


Enclosed are:

· Simple Guidance on how to go about Health Action Planning

My Health: This is a booklet for completion where possible by the person with a learning disability. People who help the person with their day to day health (health facilitators) will be important in helping the person to fill in the information. 

The facilitators will usually be family members, carers, friends and advocates. 
The information in the booklet may change quite often. If it does, the new information can be put into the booklet, this can be kept in a folder so new pages can be added and old information thrown away. The health facilitators will help people to keep their booklets up to date.

· Health Action Plan Documentation to write down the plan that the person and their Doctor would have.

· Training and Support Plan for Health Action Planning

· Consent and Assent

Other resources and information available to help are:

(These are a selection of websites all of which have helpful info and links)

Valuing People Support Team

www.doh.gov.uk/vpst
Department of Health Learning Disabilities

www.doh.gov.uk/learningdisabilities
Mencap

www.mencap.org.uk
Paradigm

www.paradigm-uk.org
Change Picture Bank

www.changepeople.co.uk
Hampshire PCP website

www.pcp-in-hampshire.net
North West Training & Development Team

www.nwtdt.com
Useful Addresses

Southampton City Specialist Health Team

Hawthorn Lodge

Moorgreen Hospital

Tel:

Southampton City Social Services

Southampton City Primary Care Trust
Choices Advovcacy

Southampton Mencap

Southampton City Council 

Adult & Community Education

Housing Department
Southampton University Hospitals Trust
Health Action Planning Link Person and Implementation Group for PCT or LIG
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Individuals developing Health Action Plans


With assistance from their Health Facilitator





Health Action Plan Coordinators





Health Action Plan Coordinators





Health Action Plan Coordinators





Learning Disability Partnership Board Health Action Planning


Champion and Sub Group





Health Action Planning Group for PCT or LIG





A person’s Circle of Support will 


identify who will take on the role of the Health Facilitators.





Primary Care Teams 








Specialist Health Care Teams








Hospital and other Secondary Services





Health


Co-ordinators





Service Planning Strategy


Role of PCT’s


Learning Disability Partnership Board & LIG





Local Health Delivery Plans  





Linking to other plans which affect health 


eg. housing, employment, community safety, Adult Education





What the person’s dreams and wishes are?





About the person’s health in the past?





What does the person do to stay healthy?





How the person communicates about their health?





Who is helping the person with their health now?





What health issues a person has?
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