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I believe the Code of
Practice Scheme is vital if we
are to improve provision of
community equipment.
Adoption and implementation
of this code will allow
commissioners, providers and
clinical professionals to
improve quality of life, reduce
pain, prevent conditions
worsening, enable better care
and allow adults and children
with disabilities fair and
reasonable access to the
equipment they need to help
them achieve.
Sheila Brown OBE,
Chief Executive,
Newlife Foundation
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Introduction
Welcome to CECOPS
CECOPS is a Community Interest Company with responsibility for implementation of
the Code of Practice for Community Equipment in the UK. The Code of Practice was
written to provide a nationally recognised standard to ensure that these vital
services are of high quality and are commissioned and provided safely and
efficiently.
The Community Equipment Code of Practice Scheme (CECOPS) was set up to assist
everybody responsible for commissioning and providing equipment, whether at
central government or local level, with applying the Code of Practice and bringing
improvements to services.
This is very important because a great number of people in the UK are completely
dependent upon community disability equipment for their daily lives. Equipment is
also vital in supporting many care related policies and strategies for children and
adults; without the efficient delivery of equipment, policy objectives such as early
intervention and prevention, re-ablement and rehabilitation simply cannot be met. The importance of community
equipment is growing in line with the increase in the elderly population and the need to deliver more care closer to
home, compounded by the drive for greater efficiencies. We need to ensure these services are well supported and are
given recognition for the valuable contribution they make to our care system.
The consequences of inappropriate service provision are wide ranging, and can even include serious incidents and
fatalities. Delays and errors can result in deterioration of conditions, longer term developmental implications
(particularly for children) or the need for unnecessary episodes of care e.g. hospital admission. A wide range of legal
and welfare duties and obligations apply to these services, but sometimes these can be inadvertently breached,
particularly when organisations and individuals are working under pressure through lack of resource.
The 'Code of Practice for Community Equipment – A Quality Framework for Procurement and Provision of Services'
supports commissioning and provider organisations in bringing high quality, safe and effective services to their service
users, whilst making the most of their resources through improved efficiencies. There are in excess of 500,000 nurses,
therapists, carers and technical staff who work with equipment and the need for them to have the right skills and
training is also incorporated in the Code of Practice.
The Code of Practice is nationally recognised as the standard organisations should be working to, and has been
formally supported and endorsed by many regulators and professional bodies including, for example, the Care Quality
Commission, the Association of Directors of Adult Social Care and the Health & Safety Executive.
We would like to invite you to register with CECOPS and begin working with the Code of Practice, the highest standard
possible for commissioning and providing equipment. We look forward to welcoming you.

Brian Donnelly MSc, Founder and Chief Executive of CECOPS CIC
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About Community
Equipment

In the UK, approximately 12 million pieces of equipment are issued by the public sector alone
into the community each year, to 4 million users, many of whom are wholly dependent upon it
for their daily living. Significantly more equipment is provided through the private and third
sectors.
Most disability equipment provided by the public sector is issued by health and local authority community equipment
services. Equipment is also provided in and used by special schools, hospitals, care homes, hospices, domiciliary care
providers, housing agencies, third sector organisations and high street retailers.
The term 'community equipment' is commonly understood to apply to all disability related equipment. It is also
sometimes known as Assistive Technology. Some types of telehealth and telecare equipment also fall under the
community equipment umbrella.
The spectrum of community equipment provision is broad, meeting, for example, therapeutic, mobility,
communication, educational, environmental, independence, prevention, re-ablement and rehabilitation needs.
Equipment can be provided for use in the home, care homes, school, work, or for social purposes. It is used to support
both the medical and social models of disability.

Examples of equipment types:
• home nursing, e.g. pressure relieving mattresses, ventilators
• aids for daily living, e.g. shower chairs, kettle tippers
• children's equipment, e.g. postural support chairs
• sensory impairment equipment, e.g. flashing doorbells
• minor and major adaptations, e.g. ramps, grab rails
• wheelchairs (short term), specialist wheelchairs and scooters
• communication aids
• telehealth and telecare e.g. blood glucose machines, motion sensors
Our entire care system relies on community disability equipment being provided in a safe and timely manner. It is a
key service area which links almost all care related services e.g. health, social care, education and housing.
Equipment is crucial in enabling timely discharge from hospital, supporting post-discharge recovery, preventing falls,
preventing admissions to care homes and hospitals, and maintaining independence for the elderly and disabled,
including children. It is perhaps one of the most obvious service areas for facilitating the integration of services,
including pooled funds.
Well commissioned and provided community disability equipment services result in good clinical and financial
outcomes.
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COMMUNITY EQUIPMENT:

The
Strategic Context

These are lean times and there is an increasing need for care related
services to be efficient and productive, whilst working towards a
variety of policy and strategy objectives. This comes at a time when
improvements in the quality and safety of care are high on everyone's
agenda. A key aim is to enable more people to live independently and
to bring more care 'closer to home'.
There is also a focus on integrated care and partnerships for
commissioning and provision of services, as well as working together
with community based support from across the sectors.
There is now a greater emphasis on choice and control being offered to
service users.
The identified needs of the whole local community are expected to be
met, and there is a drive to develop strategies to tackle the wider
determinants of health and wellbeing, e.g. work, mobility, education
and housing.
These are laudable but challenging aims. Effective commissioning and
provision of community equipment play a key role in achieving them.

We believe that this Code will
support sector-led improvement
work, with its supporting
software, and it could assist with
providing the qualifying criteria
for local E-marketplace providers.
In terms of current changes and
strategies (e.g. prevention and
early intervention), it is very
timely. We further feel that
working with the Code will enable
organisations to address all
regulatory and legal
requirements through one review
of services. It may provide a
platform for joint working,
integration and the pooling of
funds with other strategic
partners.
Sarah Pickup, President,
Association of Directors of Adult
Social Services
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COMMUNITY EQUIPMENT:

Clinical and
Financial Outcomes

Effective provision of community equipment offers the potential to cut unscheduled hospital admissions, cut
A&E attendance, reduce the length of hospital stay and assist with the delivery of many quality outcomes for
children and adults.

Community equipment is essential for reducing 'bed blocking'
in hospitals. It plays a pivotal role in assisting with funding
of long term care by avoiding the need for care home
admissions, and can improve early years
development, for example. It is also fundamental
in the delivery of early intervention and
prevention strategies, and for avoiding crisis
admissions to high cost services.
The provision of community equipment for
children, older people and disabled people
is vital in promoting their independence,
safety, social inclusion and quality of life,
and helps to give people control over
their own lives.

If a medicine was discovered with a similar cost-profile, it
would be hailed as the wonder drug of the age.

Case Examples:
“In a London borough, two wheelchair
users (both the victims of accidents)
were able, after the adaptation of
suitable properties, to leave residential
care that had been costing the local
authority a total of £72,800 per year. This
will achieve savings of over £30,000 per
year for each of them after the first year.
1-2 similar cases per housing authority
would produce savings in England of £10
million a year, growing incrementally
each year.”
“For a 30 year old man, savings in
residential care costs of £1.6 million over
an assumed life-expectancy of 20 years
were projected as the result of
investment in home modifications.”
Heywood, F. Turner, L. (2007) Better
outcomes, lower costs. University of
Bristol on behalf of the Office for
Disability Issues, Department for Work
and Pensions
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Fully Equipped: Audit Commission (2000 & 2002)

A 1% failure rate in the provision of equipment and adaptations,
which results in a secondary episode of care, e.g. care home or
hospital admission, costs the health and social care economy a
potential £5 billion per annum.
The Need for National Minimum Standards: An Independent Review
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COMMUNITY EQUIPMENT:

Quality, Safety, Legal
and Regulatory Considerations

Typically public sector equipment services operate under extreme pressure, having grown
significantly over the last decade or so, from small 'add-on' services to key strategic players in
the care system. Resources have not always increased in line with the growing demand, and as
a result, inadequacies and failures do occur. Furthermore there is a growing self-funder retail
market emerging; without appropriate safeguards in place both the retailer and the consumer
could find themselves exposed to potentially serious risks.
There have been a number of reviews over recent years, carried out on children's and adults' community equipment
services, which reported systemic failures and breaches in relation to health and safety requirements, quality issues
and legal obligations, some of which were also directly impacting upon other health and social care services.
The collection of reviews identified particular issues in the following aspects of services: commissioning, joint
working, information systems, eligibility criteria (decision making), clinical and financial outcomes, delays in receiving
vital equipment, and medical device management procedures including purchase, decontamination, maintenance,
repair, recall and training for users and staff, and awareness of pertinent legislation.

As Chairman of the Care Quality Commission I welcome the Code of Practice for Community Equipment and
the work of the Community Equipment Code of Practice Scheme (CECOPS). Schemes such as CECOPS are good
examples of the types of guidance and frameworks which can assist care providers in demonstrating their
compliance with Essential Standards.
Dame Jo Williams DBE, Chairman, Care Quality Commission
The Code of Practice is an effective tool for improving services as it provides a quality framework, which, if followed,
will ensure services delivered are safe, of an acceptable standard and meet legal and regulatory requirements.

The provision of community
equipment is a very important
growth area. HSE recognises the
need for guidance, and
welcomes the code of practice
developed by CECOPS. The
code will help organisations
who commission or provide
community equipment
make health and safety
improvements in their
businesses.
Health and Safety Executive
REGISTER WITH CECOPS TODAY AT: WWW.CECOPS.ORG.UK
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About the
Code of Practice
The unique Code of Practice for Community Equipment sets out a quality framework for
procurement and provision of services. It covers the commissioning and provision of services,
including clinical and professional responsibilities. The Code is based on the legal and welfare
framework in which services are to be provided. Although generally applicable to the public
sector, the Code has application to all sectors where equipment is concerned.
The Code offers a sustainable solution that can withstand various and changing policy and strategy objectives,
allowing for structural changes to the NHS and local authorities; it covers all methods and sources of provision e.g.
joint stores, retail provision, special schools, hospices and care homes.

The outcomes sought are commendable, and
the Community Equipment Code of Practice offers a
worthwhile system of measurement. Overall, this
Code of Practice is a timely piece of work which
provides credible ideas to shape the approach to
Community Equipment Services of the future.

Code of Practice for

Community Equipment
A Quality Framework for Procurement and Provision of Services
(England 2011)

Brian Donnelly

Judith Payling MSc (Rehab), SROT. Independent Practitioner

The Code itself is a published book; it sets out 47 outcome based standards
covering all aspects of commissioning and providing equipment, for all
sectors. The Code of Practice sets out guidelines and best practice for each
stage of the community equipment process.

Officially endorsed by:

naep

National Association Equipment Providers

Forewords by:
Sir Bert Massie CBE
Michael Mandelstam

Compliance with the Code allows organisations to provide equipment safely,
in a timely manner, and meeting regulatory requirements, thus reducing their
own exposure to litigation whilst delivering improved clinical and financial outcomes.

The code gives members and other interested parties standards to aspire to.
Jean Hutfield, Chair, National Association of Equipment Providers

The Code does more than just unravel a complex system. It demonstrates time and
again that effective and timely provision of community equipment meets key priorities of
central government in health and social care – in particular, prevention of problems,
independence of the individual and cost effectiveness. In addition, it highlights the legal
consequences of not adhering to the good practice it sets out.
Michael Mandelstam MSc, leading writer and adviser on social and health care law.
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How the Code of
Practice Scheme Works
CECOPS is a Scheme which supports and enables the implementation of the Code of Practice.
There are several elements to the Scheme. Any organisation commissioning or providing
community equipment, whether public, private or third sector, can register with the Scheme.
Registrants include NHS bodies, local authorities, care homes, hospices, domiciliary care
providers, special schools, and private sector providers e.g. retailers. Accreditation can also be
achieved following assessment by our independent partner, DNV Healthcare. CECOPS also
oversees Approved Training courses.
A database of Registered and Accredited Users, and Approved Trainers is available on the CECOPS website; this
allows commissioners and service users to identify those organisations providing the best quality services.

CECOPS Registered User status is a public declaration that an organisation is working to
the principles of the Code of Practice. Registered Users are expected to self-regulate
their compliance against the Code. Registration is already a mandatory requirement
within tenders issued by some commissioning authorities.

Registered User

CECOPS
CECOPS Accredited User status is the 'gold standard' and provides independent verification of
compliance with the Code. This requires an assessment by CECOPS' independent partner, DNV
Healthcare (current assessors for NHS Litigation Authority and Macmillan Quality Environment
Mark®). Accreditation status can be used for internal self-regulation purposes, to satisfy
regulators, to market services, respond to tenders, or to demonstrate best value, for example.

Accredited User

CECOPS
CECOPS also oversees Approved Training. CECOPS Approved Trainer status is granted to
individuals who have met pre-set criteria and received induction training. Approved Training is
available to cover all aspects of the Code. Approved Trainers use the same training materials
across the country to ensure consistency of standards is maintained. Training sessions can be
attended by individuals as part of their continuing professional development, or by those newly
entering the market e.g. retailers.

Approved Trainer

CECOPS recommends self-regulation software, iCOPS™. The software gives organisations the
ability to monitor and assess their own performance and compliance with the Code of Practice,
as well as assisting with internal governance and performance related issues. It also enables
organisations to be well prepared for assessments, should they seek to become accredited.

Approved Software

CECOPS

CECOPS
The CECOPS requirements not only focus on safety but have
a strong drive towards improving the quality of life for service
users.
James Lawrence, Director of Healthcare UK, DNV

MANAGING RISK
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7

Benefits of Working with CECOPS
Registering with CECOPS and working to the Code of Practice can bring the following
benefits:
ü
ü
ü
ü
ü
ü
ü
ü
ü
ü
ü
ü
ü
ü

improved clinical and financial outcomes
fulfilled policy & strategy objectives
In Birmingham, we found the
more involvement of service users
CECOPS Code of Practice really useful
safer and better quality services
in updating our specification for our
reduced likelihood of civil and criminal litigation
recent tender. It helped to have all
supports joint and integrated commissioning and provision
the background information in one
avoids unnecessary episodes of care
place and to have a system of quality
provides a tool for benchmarking and self-regulating performance
assurance to demand of providers.
ensures Social Model of Disability and 'whole-life' needs are
Senior Business Manager, Long
considered
Term Conditions and Frailty,
provides a one stop approach to regulatory requirements
Birmingham
and Solihull NHS
provides clinical and technical staff with necessary knowledge and
Cluster
skills
offers practical guidance for what is often a complex and
fragmented service
provides qualifying criteria for 'Any Qualified Provider', and for vetting local authority e-marketplace care
providers
allows identification of good care providers.

Adhering to this scheme helps Pluss to fully demonstrate that we are devoted in supporting these standards; we are
proud to have signed up to CECOPS. This very high level of service will continue to be embedded in Pluss' values, our culture
of work and dedicated support.
Guy Eatherington, Business Development Manager, Pluss
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The Code of Practice for

Commissioners
PART 1 of the Code of Practice is devoted to commissioning and governance of services. It
provides a readymade template when planning, designing and monitoring service provision. It
applies at all levels of commissioning, whether it's supporting joint strategic needs
assessments or simply to use as a basis when tendering services.
How will registering with CECOPS help me as a commissioner?
Commissioners will:

ü
ü
ü
ü
ü

comply with the only national standard for community equipment services
better meet the needs of the local population, with improved outcomes
achieve best value from provider services, enabling system efficiencies
have a tool to facilitate integration, pooled funding and joint working
be compliant with all legal, welfare and regulatory obligations.

How do I go about working with CECOPS?
We recommend the following course of action:

ü
ü

register with CECOPS online at: www.cecops.org.uk
start working to the Code of Practice. If you need help with compliance, or want to know how
to start, contact us at: info@cecops.org.uk for further advice

ü

request that your community equipment service provider and clinical teams work to the
Code of Practice, and register with CECOPS. This could be part of tender specifications

ü

require that your community equipment service provider works towards
Accreditation, as this gives you assurance of the quality of the service they
provide to your customers

ü

consider becoming accredited yourself as the Scheme is most effective when all
parties involved are working to the same standard.

Adherence to the Code would offer
clinical and financial benefits for both
patients and commissioners and l believe
there is great potential for the Code to be
integrated into primary care
commissioning.
Dr Peter Patel, Executive Member, National
Association of Primary Care
REGISTER WITH CECOPS TODAY AT: WWW.CECOPS.ORG.UK
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The Code of Practice for

Service Providers
PART 2 of the Code of Practice deals with the responsibilities of all service providers.
Community equipment is a critical service, which if not provided safely or effectively, can put
the lives and wellbeing of staff and service users at risk. A robust and clearly written service
specification is crucial in providing a good service, and the Code of Practice offers guidelines for
ensuring this.
How will registering with CECOPS help me as a provider?
ü
ü
ü
ü
ü
ü

helps to work with commissioners in getting a workable service specification in place
gives assurance on the quality and safety of services provided
gives competitive advantage over other providers
meets all relevant health & safety, legal and regulatory requirements in one place
helps to be efficient and be able to assess and monitor performance
results in a highly skilled and competent workforce.

To enable us to compete in a strong competitive market, joining CECOPS will help us to demonstrate and
promote the quality of our service. Adhering to the Code of Practice and embedding its principles into the ethos of
our organisation will hopefully ensure that we continually improve our service outcomes and provide a high
quality service to our customers.
Teri Gooch, Retail Lead, Essex Cares Ltd.

The Red Cross believes that the
high quality provision of
community equipment plays a
vital role in promoting physical
and mental well-being and we
welcome the introduction of the
Community Equipment Code of
Practice Scheme.
Jean Henderson, UK Director,
British Red Cross
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The Code of Practice for

Clinical and Professional Staff
PART 3 of the Code of Practice covers the responsibilities of clinical and professional staff.
Community equipment is prescribed by almost every clinical professional responsible for
delivering care in the community. There are in excess of 500,000 staff assessing for, providing
and maintaining equipment on a regular basis. The role of the clinical professional is pivotal to
ensuring the service user receives the right equipment, and ultimately the right care.
How will registering with CECOPS help clinical and professional staff?
ü ensures the right skills, specific to equipment, are in place
ü fits with obligations of other relevant Codes e.g. Health Professional Council, Nursing and Midwifery
Council

ü
ü
ü
ü

standard procedures to work to across all service areas and geographies
supports continuing professional development
ensures service users get the right assessments and equipment
being registered and accredited shows that clinical and professional staff are working to the highest
standard possible.

The Chartered Society of Physiotherapy has strongly supported the development of this code and physiotherapists
involved in the provision of equipment to patients are urged to go to the website to register as users of the code.
Leonie Dawson, Professional Adviser, Chartered Society of Physiotherapy

The College of Occupational Therapists is
encouraged to see the Community Equipment
Code of Practice which… is relevant to
occupational therapists and provides a
valuable information resource that will help to
raise the standards and quality of community
equipment provision.
Peggy Frost, Head of Professional Practice,
College of Occupational Therapists

The Royal College of Nursing
supports the document and wishes to
see it widely used.
Lynn Young,
Primary Care Adviser, RCN

REGISTER WITH CECOPS TODAY AT: WWW.CECOPS.ORG.UK
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Frequently
Asked Questions
Does the Code of Practice apply to me?
The Code of Practice applies to everyone commissioning or providing community disability equipment, or carrying out
equipment assessments, from all sectors. It is also applicable to central government departments overlooking these
services. You can select the sections of the Code which apply to what you do.

How does the Scheme fit in with existing legislation and other regulatory requirements?
The Code of Practice is voluntary, and does not impose any duties further to those already required by law. On the
contrary, the Code of Practice incorporates the diverse requirements of existing legislation and regulation, bringing
them together into one place, and aiding compliance. It is also officially supported by the main regulators.
Furthermore, the Code supports sector-led self-regulation as organisations choose to apply it and monitor their own
compliance therewith.
How can I get a copy of the Code of Practice?
You can purchase a copy of the Code of Practice (@ £34.95 + £3.00 P&P) from CECOPS' website,

www.cecops.org.uk. You can also order it from any good bookshop: Code of Practice for Community Equipment: A
Quality Framework for Procurement and Provision of Services – (ISBN 978-0-9569095-0-3). When you register with
CECOPS you will be provided with free copies of the book.
Do I need to register with CECOPS?
CECOPS (The Community Equipment Code of Practice Scheme) maintains an online register of users of the Code of Practice.
We encourage all Code users to register with the Scheme to demonstrate their commitment to the principles of the Code of
Practice. This gives reassurance about the quality of your service to your stakeholders, customers and service users, as well
as having marketing benefits for provider organisations. It also gives you access to CECOPS' other services such as Approved
Training, Accreditation and supporting Pre-Assessment visits. Some commissioning authorities require registration with
CECOPS as a minimum requirement. The main regulators have endorsed CECOPS and the Code of Practice, and registration
shows your commitment to work to the principles of the Code.

How do I register?
You can register online, or download an application form, at: www.cecops.org.uk. Application forms take only a few
minutes to complete. Please contact us should you need any support at: info@cecops.org.uk.
How much does it cost to register?
Initial registration ranges from £595 - £995 depending on your involvement with community disability equipment.
Typically an organisation commissioning or providing community equipment will pay £795 (+VAT); an organisation
commissioning and providing pays £995 (+VAT). A 50% discount applies in subsequent years. There are also
discounted rates applicable for organisations with multiple locations or with charitable status, for example. Please call
to discuss your requirements: 01494 863398.
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Frequently
Asked Questions
Do I need to become accredited?
Accreditation is optional, but is recommended as it gives reassurance and independent verification that you comply
with the Code of Practice. Accreditation involves undergoing assessment by our assessor body DNV Healthcare.
Accreditation will also satisfy regulators that you are working to the highest possible standard, especially as they have
endorsed the Code!
How do I become accredited?
You need to register with CECOPS before applying to become accredited. You can then apply for accreditation online,
or download an application form, at: www.cecops.org.uk. Fees for accreditation are payable directly to DNV, the
assessment body, who will provide a quotation when you apply. Assessments for accreditation typically take 2 days on
site. We recommend that you request a pre-assessment visit from DNV prior to your full assessment visit, as this will
give you an indication of any areas of where you may need to make improvements.
How can I get support with improving my community equipment service or applying the Code of Practice?
We can offer you access to consultancy support visits via our approved strategic partners. You can also receive a “preassessment visit” from one of our assessors at DNV Healthcare. A pre-assessment visit does not commit you to
proceeding to Accreditation if you don't feel ready, but it does give you an indication of how well you are complying
with the Code of Practice. Please contact us at: info@cecops.org.uk for further information on either of these
services.
How do I access training from an Approved Trainer?
Please see the register of Approved Trainers at: www.cecops.org.uk. This gives contact details for you to arrange a
course directly with a trainer. Approved Trainers can charge their own rates but the CECOPS recommended cost is £125
per person per module (up to 3); group rates may apply. You could alternatively consider registering a member of your
own team as an Approved Trainer so that they can train all your own staff, as well as offering their training services
publicly as a source of income generation.
How do I become an Approved Trainer?
You can apply online, or download a form, at: www.cecops.org.uk. To maintain quality, you need to meet certain
criteria, and attend a training course yourself, to become an Approved Trainer.
We have wholeheartedly embraced CECOPS and
aim to utilise all its component parts e.g. training, selfregulation software and accreditation. We believe
entirely in its merits; it's a standard we are committed
to uphold and which our service users deserve!
Glenn Bartlett, Head of Operations, Croydon
Equipment Solutions Ltd and London Chair, National
Association of Equipment Providers

As a CECOPS Approved Trainer organisation
Hereward College are pleased to support and wholly
endorse what we believe is a ground-breaking and
much needed initiative. The CECOPS code underpins
the safety of service users, and it helps mitigate risk
to the individual employee and the
organisation…credible principles indeed!
Paul Doyle, ACCESS, Research and Development
Manager, Hereward College, Coventry

REGISTER WITH CECOPS TODAY AT: WWW.CECOPS.ORG.UK
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Rather than proposing short term
solutions, which are usually more
expensive in the longer term, the
Code looks long term. This is about
getting the right equipment at the
right time, which supports initiatives
related to self-determination,
independence, rehabilitation, early
intervention and prevention,
together with end of life care. This
Code is a template for a service for
the future that can withstand the
short term pressures of today. The
Code should be used everywhere
where disabled people use
equipment.
Sir Bert Massie CBE,
Chairman, CECOPS CIC
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