"Developing Effective Service Level Agreements"
 
 
This one day practical workshop is designed for anybody working within the NHS who is involved, or will be involved, in the formulation of Service Level Agreements with other providers.
 
It is an interactive day, where the participants will be given the opportunity to:
 

· Understand the components of writing an effective Service Level Agreement. 
· Identifying the essentials of an SLA 
· An understanding of the current market 
· How to conduct a successful negotiation. 
· Engaging and working with stakeholders 
 
Participants will be given a SLA Proforma to help guide them through the process in their own workplace.
 
 
Workshop Lead:
Zac Arif, Director - The Access Partnership`
 
Location:

7th January 2009, Manchester;
           19th February 2009, Belfast

 
Time:


10.00 - 16.00
 
Cost:


 £245 plus VAT
 
Places limited at each workshop
 
To book please click on this link: www.centrevents.co.uk/bookingform.aspx 
A 10% discount is available for participants booking places two or more workshops in the series


For the full programme of events please see http://www.centrevents.co.uk/Events/Access%20Summer%20Autumn%20Programme.htm
 

To learn more about the Access Partnership please visit http://accesspartnership.co.uk/
 

Please circulate to colleagues/ contacts who may be interested in attending

Scroll down for programme

Developing Effective Service Level Agreements 

Workshop led by: Zac Arif, Director, The Access Partnership

09:00
REGISTRATION & REFRESHMENTS 

09:30
INTRODUCTIONS, OBJECTIVES, EXPECTATIONS 

10:00
UNDERSTANDING YOUR MARKET

· Clarifying Strategic Direction

· NHS Priorities and Planning Framework

· Useful models  to consider in identifying strategy

Group activity & feedback

11:00
TEA/COFFEE BREAK

11:15
SERVICE LEVEL AGREEMENTS (SLA’s)

· Definitions

· What are they and what they are not?

· Key features of an SLA 

Group activity & feedback

DEVELOPING SERVICE LEVEL AGREEMENTS 

· Clarifying purpose and scope

· Core elements of an SLA

· Constructing an SLA and useful template 

Group activity & feedback

12:45
LUNCH

13:45
DEVELOPING A LOCAL SLA 

Delegates will have an opportunity to review their own / other examples of SLA to identify possible areas for improvement.

Group activity and feedback

14:45
TEA/COFEE

15:00
NEGOTIATING SUCCESFULLY

· Negotiation process

· Planning

· Laying foundations

· Building

· Completing

· Developing negotiating skills

· Strategies for engaging stakeholders
Group activity and feedback

16:00
CLOSE
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