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Overview 
We offer evidence-based treatment for people with complex mental 
health needs, who require specialist assessment and treatment. Our 
service is needs led, person centred, and addresses specific questions 
affecting mental health and quality of life issues. We are committed 
to facilitating and promoting mental well-being, to allow our patients 
to return to a life in the community which helps them to fulfil their 
aspirations, whilst taking account of the support they need to achieve 
this. Our aim is to promote the values of inclusion, rights, control and 
independent living for people with learning disabilities, including those 
with the most complex needs.

Our treatment can last from one month to a year, and is offered in an 
open unit. It has been proven to bring significant longer term care and 
cost benefits for referrers, as patients are allowed to recover in less 
restrictive settings. Our treatment is also designed to avoid the need for 
hospital re-admission or higher cost secure accommodation. 

The need for 
local specialist 
services for people 
with intellectual 
disability and their 
range of mental 
health problems is 
paramount*

*Chaplin E., O’Hara J., Holt G and Bouras N (2009) Mental health 
services for people with intellectual disability: challenges to care 
delivery.  British Journal of Learning Disabilities, 37, 157–164 
doi:10.1111/j.1468-3156.2008.00540.x

Welcome
We are very pleased to announce that our new, 13 bed, specialist unit at 
Bethlem Royal Hospital is now open. Our unit offers planned admissions 
that provide specialist assessment and treatment not available through 
generic services. We hope you find this a useful guide to our new service, 
and look forward to working with you.



Patient
Promoting mental•	  

    well-being

Promoting physical well-being•	

Physical safety•	

Person centred approaches•	

Speaking up for yourself•	

Skills development•	

Healthy living•	

Understanding of rights•	

Education, work 
and opportunities

Psycho-social education•	

Self advocacy•	

Self esteem•	

Self management•	

Positive programming•	

Communicative•	    
    environment

Assessment

Evidence-based•	

Co-ordinated multi- •	
     disciplinary approach

Functional assessment of behaviour•	

Multi-disciplinary formulation•	

Ongoing evaluation and •	  
    feedback

Risk 
management

Risk assessment•	

Risk reduction strategies•	

Positive risk taking•	

Drug and alcohol awareness•	

Appropriate sexual behaviour•	

Discharge planning•	
Strategies to support a •	
    capable environment

Appropriate use of MHA, •	
MCA and DOLs 

legislation

Physical health and 
pharmacology

Evidence-based practice•	

Review, rationalisation and •	    
     initiation of medication

Physical health checks•	

Healthy life style review•	

Health promotion•	

Family and carers

Support and •	  
   interventions to understand 

   needs of patient

Information to access community   •	
    resources

Facilitating and developing•	
  new coping strategies

Local support •	
     networks

Therapies

Psychological •	  therapies

Occupational therapy•	

Speech and language therapy•	

Behaviour interventions and •	  
     management

Development of coping strategies•	

Positive behavioural support•	

Creative therapies•	

Our Care Model



Bethlem Royal Hospital 
Our site in Beckenham is the perfect 
therapeutic environment, set 
within 270 acres of green space. 
The facilities include nature walks, 
a gym and swimming pool, and 
an onsite art gallery. An extensive 
occupational therapy programme 
includes activities like computing, 
creative art, sewing and textiles, 
aikido, drumming, drama, gardening, 
community art projects, woodwork, 
digital photography, karaoke, an 
organic kitchen garden, and pottery. 
Patients also have the use of the 
community centre, chapel and 
museum.

Our unit
Recently refurbished, our unit is on the ground floor and has wheelchair access. 
Facilities on the ward include:

Separate areas for men and women•	  

A modern sitting room and dining area that provides a choice of healthy  •	
 snacks and drinks throughout the day

Space for intensive support, which can also be converted to a place to trial  •	
 independent living

Designated rooms in the unit for a range of therapeutic interventions•	

An off the ward family room, for visitors to spend time with patients•	

Patients will be encouraged to make choices for themselves throughout their stay, 
like choosing the colours of soft furnishings they would like in their bedrooms, 
as well as supported participation in their treatment plans. They will also have 
regular opportunities to provide feedback to staff about their experiences during 
their stay.

*Hemmings, C.P., O’Hara, J., McCarthy, J., Holt, G., Coster, F., Costello, H. Hammond, R., Xenitidis, K. & Bouras, N. 
(2009) Comparison of adults with intellectual disabilities and mental health problems admitted to specialist and 
generic inpatient units.  British Journal of Learning Disabilities, 37(2) 123-128

Specialist inpatient provision may be crucial in 
helping mainstream services meet the needs 
of individuals with intellectual disabilities and 
mental health problems*



Our Team
Our core clinical team includes psychiatrists, nurses, psychologists, occupational 
therapists and behavioural support specialists, who bring together a range of 
skills that benefit each individual patient.

All patients will have:

Support from an allocated team involving all professionals•	

Individual care from a named key nurse•	

A named care co-ordinator•	

Therapeutic psychiatric intervention•	

Regular physical health checks, as needed•	

Opportunities to see additional therapists as identified in individual care  •	
 plans

Interventions that may be provided
Assessment with a view to clarifying diagnosis•	

Formulation of any challenging behaviour•	

Assessment of medication•	

Psychological support•	

Cognitive behavioural, and other psychotherapeutic treatment interventions•	

Assessment of health and social care needs•	

Risk assessment and management plans•	

Occupational therapy, therapies and adult education•	

Assisting with developing a person centred plan, which addresses mental   •	
 health needs as well as aspirations for life after discharge

‡Challenging behaviour: a unified approach.  
Clinical and service guidelines for supporting 
people with learning disabilities who are at risk of 
receiving abusive or restrictive practices.  College 
Report CR144 June 2007.  Royal College of 
Psychiatrists, British Psychological Society and the 
Royal College of Speech and Language Therapists.

Eligibility criteria
18 – 65 years•	

Male and female •	

Significant learning disabilities (mild to severe), and complex mental   •	
 health needs (mental illness, autism, challenging‡ or offending    
 behaviours, personality disorders)

Individuals who require specialist assessment and treatment, and   •	
 whose needs cannot be met by their local service provider

Both informal patients and those detained under the Mental Health Act 2007•	

Exclusion
Clinical appropriateness for inpatient treatment is determined at the initial 
screening and assessment, with all referrals assessed prior to admission.



Outcomes you can expect
Significant reduction in the person’s distress and symptoms•	

Improvement in life skills and independence•	

Improvement in quality of life•	

Regular person centred care planning meetings•	

Regular communication with the referrer and with commissioners•	

Development of a support plan for discharge, with recommendations about accommodation, staffing needs,   •	
 continuing psychiatric and psychological treatment and support, risk management, and the person’s own plans   
 for their future

Final discharge planning will meet Section 117 as required •	

Assessment and treatment 
package
The cost of the admission is charged 
at £843 per occupied bed day. This is 
a comprehensive package, inclusive 
of all support needs identified for 
each individual patient.

Those admitted to a specialist 
unit had a longer length of 
stay and were less likely to 
be discharged “out of area” 
compared to those admitted 
to generic units*

*Xenitidis, K., Gratsa, A., Bouras, N., Hammond, 
R., Ditchfield, H., Holt, G., Martin, J. & Brooks, D. 
(2004). Psychiatric inpatient care for adults with 
intellectual disabilities: Generic or specialist units? 
Journal of Intellectual Disability Research. 48, 
11-18.



Referrals
Referrals are accepted from NHS consultant psychiatrists, and must be accompanied by primary 
care funding authorisation. 

For admission to take place, local services, including an allocated care manager, must confirm 
that they will remain involved throughout the admission and discharge planning, 
and will attend regular meetings.

When a person is ready to be discharged, but cannot be due to issues within the 
power of the borough or primary care trust, (for example, housing issues or 
awaiting residential placements), we will notify the partner in question. Where 
these issues prevent discharge, the full care option price will continue to be 
charged.
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Contacts:

Dr Jean O’Hara, Clinical Director and 
Consultant Psychiatrist

Dr Shaun Gravestock, 
Consultant Psychiatrist

Lynette Kennedy, Operations Manager

Helen Bristow, Ward Manager

Address:
Mental Health and 

Learning Disabilities Unit

Fitzmary One

Bethlem Royal Hospital

Monks Orchard Road,

Beckenham, BR3 3BX

Tel: 020 3228 9742

Fax: 020 3228 9749

Email: lynette.kennedy@slam.nhs.uk

Web: www.national.slam.nhs.uk
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