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Purpose

Restraint of an individual in any way should be the last option considered. This procedure outlines the steps that need to be taken to ensure the least restrictive option is used. It also outlines the required permissions that need to be obtained prior to a restrictive practise being put in place. 
Procedure

· Where the possible need for a restraint is identified by a staff member or Team Leader, the matter must be referred to the Manager.  
· Staff below the level of Manager do not have delegated authority to decide to use restraint or other very intrusive methods in their support of clients (see Policy and Guidelines).
· The Manager and relevant staff will consider whether there is an immediate risk to the safety of the client or others.  Where there is an immediate risk, the Manager may authorise restraint or other intrusive intervention in response to the immediate situation to the extent required for the exercise of duty of care.
· Where there is no immediate risk, the Manager and staff will need to consider whether the issue is behavioural or physical or both (see Guidelines).  This will guide referral to the most relevant specialist.
· Accommodation/Area Manager refers to the relevant specialist (eg Physiotherapist, Doctor, Psychologist) for advice and recommendations.  
· It is assumed that all less restrictive alternatives and strategies in the BSP have been implemented and have been ineffective.  There must be evidence that this is the case.

· A multi-disciplinary meeting is held to discuss further options.  All relevant parties should attend e.g., work/house area representative, family/advocate, staff, Manager/ASC/VSO.   The client may be involved depending on the person’s ability to understand and cope. If all relevant people cannot attend then the information should be circulated and comments included.

· Agreement is reached that there is evidence that all less intrusive methods have been tried and have proven ineffective. 

· Restraint methods and procedures are discussed and agreed upon and the Restraint Authorisation document is written and signed by the relevant specialist.

· The Authorisation is then signed by the Accommodation/Area Manager, the client (if appropriate – see above) and relevant others.  
· If the Authority covers more than one area (e.g., accommodation and vocational) then both Managers must sign.  If family members/advocate is unavailable to sign within a short time frame then they may be contacted by phone and their permission sought.  This must be noted on the form and dated and signed by the Manager (as proxy).  The family/advocate must then be asked to sign the form as soon as they are available.

· The Manager sends a copy of the signed Authorisation to the main file and relevant areas (work, specialist).  This form should not however be photocopied until all signatures (or proxy signature) are obtained.

· When filing, the Restraint Authorisation should be stored with the BSP and PRN documentation.

· The specialist updates the Restraint Authority database.  Where the proposed restraint or intrusive method involves the use of medication, the process and documentation for the authorisation of PRN medication must be completed.

· All staff are informed of the restraint process and the need to document incidents. 

· A Review is initiated by the Manager at toward the end of the Review period as set or earlier if the need arises. A multi-disciplinary meeting (as above) is held to review the Authority.  Continuation with/without amendments or revocation of the Authority may occur.   

· The specialist updates the Restraint Authority database

· All clients receiving a service within a secure environment must have an individual Restraint Authority however only the “Request to Secure an Area” document needs to be discussed and approved by the Service Access Panel and relevant Executive Manager.  
· In preparing a Restraint Authority for an individual who does not require a secure environment but is sharing a service with other clients who do, consideration should be given as to whether the area being secured will cause harm to the client or have an unreasonable impact on their quality of life.  Where it is considered that an individual will be unreasonably disadvantaged by being in a secure environment, a multi-disciplinary meeting may be appropriate.
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