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	1. “Domiciliary Care Tendering – warts and all “
A run through of the key stages of the process and lessons learnt by the Council - what work well, what didn’t, why we made the national press and has the contract achieved what was envisaged”
Presenters: Tim Wilde – Thameside MBC
Where: Room 2 Derbyshire Suite 
	2. “Single handed  care project : Improving dignity whilst reducing costs” 
Safe reduction in domiciliary packages of care across Adult Social care customers, focusing on people who receive hoisting support. Project was delivered through partnership working between commissioners, Adult Social Care and Occupational therapists
Presenters:  Ola Aroyehun  LB of Havering
Where: Room 3 Derbyshire Suite
	3. “Contract Monitoring.”

Care Standards Monitoring - a model which enables the authority to gather intelligence which ensures the providers are consistently delivering expected standards of care using that intelligence to work with a hands on approach to enable the providers who are failing to improve
Presenters: Glynis Blackman Bedfordshire Council
Where: Room 7 Derbyshire Suite 

	4. “Commissioning Intentions on One Page”
Gwynedd’s approach to forecasting finance and demand for the next 5 years. Writing a new commissioning plan? The workshop will guide you through how to create a one page summary of commissioning intentions for commissioners and providers alike.
Presenter:  Erica Roberts Gwynedd Council
Where: Room 8  Derbyshire Suite

	5.  “National Care Costing Model Update”
This model is a starting point for commissioners and care providers to locally work towards a fair cost for care. The principles and assumptions within the model have been developed by representatives from local authorities, care providers and care costing experts.
Presenter: Iain MacBeath Assistant Director  Performance and Business Support Hertfordshire CC
Where:  Derbyshire Hall Suite
	6.  “Transitions in Kirklees”
Looking at a project developed in Kirklees to offer qualifications to school leavers with PMLD. This project aims to enable young people with the most profound needs to direct their own support and achieve more independence 

Presenters:  Gary Wainwright Kirklees Council and Jane Shepherd, Maddocks Associates
Where: Butterly Hall 1

	7. “Commissioning for Service Resilience”
This workshop explores a range of issues and indicators that commissioners can use as early warnings of service deterioration, together with identifying possible actions to mitigate emerging risks.

Presenters: Ray Puffitt INLOGOV
Where: Butterly Hall 2
	8. “Better outcomes through Brokerage”

Presenters:  Mark Saunders
Where: Derwent  (In Alan Booth)
	9. “Micro providers: Community Catalysts in Nottinghamshire.” 

Nottinghamshire  in partnership with Community Catalysts CIC to create the right conditions for micro enterprise to flourish. After two years 38 providers are delivering a care or support service to local people in their community.
Presenters: Diane Clayton Nottinghamshire CC/ Angela Catley Community Catalysts

Where: Tissington 
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	1“How to Produce a Market Statement.” 
Presenters: Andrew Kerslake 

Where: Room 2 Derbyshire Suite 

	2. Personalisation
Presenters:  Philippa Codd
Where: Room 3 Derbyshire Suite
	3“Commissioning Outcomes Based Care”
Presenters: LA and CM2000
Where: Room 7 Derbyshire Suite 

	4. Pulp Friction Smoothie Bar: a practical solution
The Pulp Friction Smoothie Bar enables young adults with learning disabilities to run a mobile, pedal-powered smoothie bar at any event anywhere in the country
Presenter: Pulp Friction Smoothie Bar
Where: Room 8  Derbyshire Suite

	5. “Social Return on Investment ”

Presenter: Mark Phillott – Leeds

Where: Room   Derbyshire Hall Suite 

	6.  “Domiciliary Care Collaboration in North Wales ….. “we got there in the end!”
The North Wales journey and experience of working collaboratively on domiciliary care commissioning in North Wales in the development of a Regional Quality Approved Provider process and development of a Regional Domiciliary Care Agreement
Presenters: Bethan Jones-Edwards Denbighshire, Kate Phillips Wrexham CBC, Nicki Slater Flintshire 

Where: Butterly Hall 1


	7“Health and Well Being Boards – governance, functions and issues”

Presenter [tba]
Where: Butterly Hall 2
	8. “Market overview 
An up-to-date analysis  on how the market is changing and what it means to commissioning strategy
Presenters:  William Laing [tbc]
Where: Derwent 
	9. Telecare 
 Effective 
Presenters BT + LA customer [tbc]
Where: Tissington 
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	1. Electronic monitoring   The eABLE outcome measurement tool and electronic care monitoring has enabled greater efficiency and transparency over the delivery of care within areas including Reablement, Rapid Response, Learning Disabilities and Domiciliary Care.
Presenter  Community gateway trust 
Where: Room 2 Derbyshire Suite 
	2. Domiciliary Care
Contracting for care from the providers’ perspective
Presenters:  UKHCA [tbc]
Where: Room 3 Derbyshire Suite


	3. “Assistive Technology” the specialist nature of the smart living service, providing assistive technology to people with LD, mental health and cognitive impairments, and early onset dementia
Presenters: Mike Chambers  YOU Trust Hampshire
Where: Room 7 Derbyshire Suite 


	4. “Re-commissioning Supporting people services”  - to make them more widely accessible to more people, encourage different models of support and to improve outcomes.
Presenter: Neil Evans Shropshire 
Where: Room 8  Derbyshire Suite
	5.  “Healthwatch, Co-Production and the Citizen influence in Health and Social Care”
The local development of Healthwatch in Newham and how we hope to embed the organisation within local systems for service user, patient and carer involvement across Health and Social Care.

Presenter: Patrick Hall  LB of Newham
Where: Room   Derbyshire Hall Suite

	6.  “LGA efficiency programme ”
Presenters: Amanda Whittaker

Where: Butterly Hall 1

	7. Commissioning CHC nursing care in care homes
Lessons from a recent procurement exercise by NHS SBS on the commissioning of CHC nursing care in care homes.
Presenters: [david brownlow NHS SBS Shared Services tbc] 

Where: Butterly Hall 2
	8. “Monitoring Quality: the gap between CQC and LA “ 
Presenters:  CQC

Where: Derwent 

	9. Making Direct Payments Work for Everyone
Presenters 
Where: Tissington 
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