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Web-site Brief from The ‘Health Matters’ Project at Generate

Introduction 

The Health Matters Project, as part of the charity Generate (a charity that supports people with mild to moderate learning disabilities), has funding from The Department of Health to create a web-site (currently being called ‘Your Health-On-Line’). 

This web-site will improve access to health services for people with learning disabilities. 

Research has shown that many people with learning disabilities do not use health services as much as they should do (Valuing People 2001). Often conditions are left until they become extreme before visiting the appropriate health professional. And when someone with learning disabilities does visit a health professional, ‘accessible’ health information is rarely available. 

We want to change this by creating a web-site that will enable people with and without learning disabilities to download accessible information that is immediate and free. (Accessible health information can be hard to track down and often has a cost to it.) We want to see, for example, GPs across the country being able to sit in consultations with their patients with learning disabilities and downloading information from our web-site that they can look through with their patient there and then. It will give people with learning disabilities more control over their health and more choice.

This is a highly unique opportunity to change how people with learning disabilities access health services. It will also provide support and information to a variety of professionals: from GPs and Community Nurses to Support Workers and Youth Workers- the list is endless. 

This web-site could have a huge national impact.

The web-site will be broken down into the following sections: 

· Section1: ‘About us’

· Section 2: An index of accessible health information 

· Section 3: Primary health care professionals and what they do; 

· Section 4: Advice for people with learning disabilities on how to 

get the best out of their health services;

· Section 5: Advice for health professionals on working with people with learning disabilities

· Section 6: Links 

Details on Each Section

Section 1: About Us

This will have written information about Generate, the Health Matters Project, its steering group and the web-site. 

It will give people our contact details and invite them to contact us with feedback and ideas for the web-site.

The text and layout will need to be accessible for people with mild to moderate learning disabilities. The text will need to be supported by pictures and/or photos.

It will need a screen reader. It will also have the words ‘learning disability/difficulty highlighted’ as a hyper-link. If the user clicks on this they will go to a separate page that will describe the difference of the terms ‘learning disability’ and ‘learning difficulty’. 

The content for this will be provided by Generate.

This section will need to be maintained by an Admin Worker after main funding for the project closes in 2.5 years time.

Section 2: The Index Of Accessible Health Information

This will open to a page that has a list of health issues such as pregnancy, smoking, checking your testicles, epilepsy (in alphabetical order). By each word there could be a button with/a photo/illustration of the health topic on it. Each would have sound attached for when the cursor is moved over it.

The user would click on the health topic of their choice e.g. ‘periods’ and this would open to show all the front covers of good accessible health information on ‘periods’ from around the country on PDF. This would enable the user to choose which one best suits them in terms of accessibility. If the user cannot read, they might choose one with lots of pictures and limited writing.

Once the user decides on the one they want to download, they click on it and it downloads immediately and for free.

The difficult aspect here for Generate, will be convincing organisations to agree to putting their accessible health information on the web-site for free. If they will not include it, we might just show the front cover and write the organisation’s contact details and the cost of the information.

This section will need to be maintained after the funding closes by an Admin worker. As more information is created by other organisations, we will need to add this onto the web-site- so it is important that this is easy to do.

It is the section that could grow considerably in the number of health information leaflets/booklets that it holds.

Section 3: Primary health care professionals and what they do

This would open with a list of (initially 4) pictures of primary health care professionals: a GP, a dentist, an optician and a pharmacist (with the word ‘dentist’ etc beside the picture.) (The number of health professionals could grow considerably depending on its popularity). There would be text reader for this so that their title (e.g. ‘dentist’) is said as the cursor moves over it).

The aim of this section is to help someone with learning disabilities to prepare for going to, for example, a dentist’s surgery. 

Someone with learning disabilities could click onto the ‘dentist’ and this would open up to a selection of photo/film buttons that convey key aspects of visiting a dentist. For example, one button could show footage of the dentist’s chair moving up and down; another button might give a tour of a surgery; another might show one picture of the nurse with a mouth mask on. 

This section would enable someone with learning disabilities, perhaps with the support of their parent or support worker to prepare for a first visit. It would prevent any unnecessary shock and vulnerability and give people more confidence. 

There would be sound recordings with this section and a screen reader.

Generate will provide this content.

Section 4: Advice for people with learning disabilities on getting the best out of their health services

This section will have information (hopefully provided by other organisations as PDFs) on issues like: how to get the best out your GP surgery; knowing your rights; the Disability Discrimination Act in accessible format; how to complain. (Generate needs to undertake further research into other possible sub-sections for this section).

It will need to be accessible in layout, language and presentation. Users will also need to be able to download any documents quickly. 

This would all need to be text read as well.

Generate will need to track this content down from other organisations.

Section 5: Advice for health professionals
This would include advice for health professionals on areas such as: guidance for good consultations with people with learning disabilities, making information accessible; information on what a learning disability is; how to make their work environment more accessible to people with learning disabilities; and how to make signage accessible. 

Some of this information will be provided by other organisations and depending on the findings here, some may need to be created by Generate. Any PDFs need to be downloaded easily and quickly.

Key aspects of this would have a screen reader.

Section 6: Links Section

This would consist of links to other learning disability organisations, other health information for people with learning disabilities such as ‘Treat Me Right!’ and discussion forums such as The Choice Forum that the Foundation For People With Learning Disabilities run.

Technical Requirements:

The Web-site will need to:

· be fast in downloading, low in maintenance and must be (depending on the section) accessible to people with mild to moderate learning disabilities.

· take into consideration accessible web standards and protocols that comply with the W3C standards and must be viewable on the most popular browsers (i.e. Internet Explorer, Mozilla Firefox etc.).

· use CSS instead of tables, as it’s principal layout technique.

· have the provision of ‘alternatives’ to represent key data. (This includes providing sound on buttons, alt tags etc.)

· have a structured navigation that follows a specific order so that the users can “tab” though the site or use assistive devices to navigate the site such as switches or screen-readers.

· be aware that our target audience tend to use lower screen resolutions than the majority of web users, therefore resolution should be no higher than 800x600.

· be able to load quickly on a 56k modem, therefore adequate compression of pictures and rich-media (such as sound or video) is essential. 

· have anticipated plug-in requirements that only extend to minimal use of ‘macromedia flash’.

Maintenance & Updating

During the completion of the web-site, the funding of which lasts for 3 years, the Health Matters Project Manager and team will be responsible for ‘sourcing’ most of the information from other organisations across the country and attaining organisation’s permissions for using it on the web-site. The only aspects of the web-site that the project will be creating the content of will be the ‘About Us’ section 1, the health professionals section 3 and links section 1.

It is possible that The Project Manager could, during this period of time, be the person who adds PDF’s of the health information/booklets, advice sheets to the web-site and any alterations to the ‘Contact Us’ page. However, training would need to be given in this by the web-site designer. This would be necessary in order for the web-site to continue after the funding’s life-time.

The Web-site designer will need to guide Health Matters on issues such as the name of the web-site. The Web-site Designer will need to work closely with Generate to look at other accessible web-sites and create the right style/design for the web-site (one that is attractive and trendy but also ‘accessible’ in layout/format – 30% people with learning disabilities have visual impairments; reading is often also a difficulty ).

The frequency of the updates will vary according to the section. The sections that will need most updating will be the section 2 on health issues and the advice section for people with learning disabilities. These will be agreed with the Web-site designer as the partnership work begins.

The Evaluator’s Profile

The web-site creator must:

· be highly skilled and innovative in designing web-sites

· have knowledge in creating accessible web-sites for people with learning disabilities 

· be experienced in gaining user-feedback before the web-site goes ‘live’ but also when the web-site is up and running

· be an excellent communicator and able to work flexibly and collaboratively with Generate

· be able to guide and highlight Generate in key areas that will ensure the site’s success e.g. the web-site name and gaining the maximum possible ‘hits’

· be skilled at looking at the future of the project and guiding Generate in the key elements to consider for the continuation of the project at the end of the funding

· be experienced in evaluating the general usability of a site according to its target audience and developing it accordingly

· be sensitive to the complexities of working with vulnerable people
· be prepared to work to develop a clear work programme, with clear targets for each partner (the Web-site designer and Generate worker)
· be able to set and meet agreed deadlines
· flexible in locations and times for meeting the Generate worker
Submission of Proposal

Proposals of up to £10,000 will be considered. Proposals should be submitted in writing and include the following: 

1. A detailed brief outlining a breakdown of the structure of the web-site; key considerations; a breakdown in key milestones; stages for feeding back; and a breakdown of costings

2. List an awareness of issues that the web-site and its design/format would need to take into account when creating a web-site for people with (mild to moderate) learning disabilities – making it ‘accessible’

3. Describe how it will gain feedback on the web-site before it goes live and feedback from users after the web-site is ‘completed/launched’

4. Identify ways to ensure the web-site has the maximum no. of hits possible and is best advertised

5. Highlight maintenance issues according to the brief, during and after funding

6. Create a sample page/design/look for the web-site and any associated paper correspondence bearing in mind its target audience and needs

7. Links to 2 key web-sites they have created

8. A CV detailing previous clients

9. 2 referees’ details

10. References to a web-site that they consider to be particularly accessible for someone with learning disabilities and why

11. References to web-sites that might provide guidance in the making web-sites accessible for people with learning disabilities

Your proposal should be sent to: 

Jo Giles

The ‘Health Matters’ Project

Generate

73 Summerstown

Tooting

London 

SW17 OBQ

or by e-mail to jo.giles@generate-uk.org 
Should you require any further details please contact Jo Giles or Sally Warren, Generate’s Chief Executive, on 020 8879 6333.

Deadline for submission is Thursday 8 September 2005.

Short-listed bids will be invited to present their proposal to a panel on Monday 19 September 2005.

