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VICTIMS FUND 2007/8 

GRANT FUNDING CRITERIA
Development of Services for Victims of Sexual Offending

Key Information

Funding area:
England and Wales/National

Status:

Open to applications

Start Date:

12th March 2007
Closing date: 
16th April 2007 (5 week application window)
Scheme Details
Outline:

The Government has placed £1.25 million into the Victims Fund to continue developing the capacity and stability of existing voluntary and community sector (VCS) support services for victims of sexual violence and abuse, for the 2007/08 financial year. 

The grant scheme is open to all existing VCS organisations within England and Wales with experience and expertise in working with victims of sexual violence and abuse. This includes organisations supporting: victims of recent and historical sexual violence and abuse; child victims; particularly vulnerable groups (for example individuals with learning disabilities and sex workers); victims of sexual exploitation (for those trafficked into sexual exploitation); victims of female genital mutilation (FGM); female and/or male victims; and victims of sexual violence/abuse which has occurred as a result of stalking.

Applications would be particularly welcome from organisations previously /currently funded through the Victims Fund wishing to continue or grow successful existing services.
Total Fund Value: £1.25 million (£1,250,000) 

This refers to the total amount of funding available within the Victims Fund to resource VCS organisations specialising in supporting victims of sexual violence and abuse.
Maximum Grant Value: £50,000 per organisation
If a bid includes a project/service that exceeds the maximum grant value, applicants must show evidence that the outstanding amount will be met by alternative funding sources.
Grant Awards: The grant awards are for the 2007/8 financial year only and there is no commitment for future funding. However continuation funding for 2008/9 may be considered upon request, subject to satisfactory performance and available resources. Organisations that wish to apply for continuation funding will need to provide a clear estimated expenditure plan for the second year in their bid.
Restrictions:

· Access to the funding will be upon application only, using the relevant form or the on-line application facility through the Government Funding web site. (Applicants may expand on the space available and use continuation paper if required).
· Applications will only be considered from established voluntary and community sector (VCS) groups/organisations within England and Wales.
· Applications from individuals, public bodies, commercial organisations and private companies will not be eligible.
· Applications will only be considered from organisations with expertise and experience in developing and delivering services for victims of sexual violence and abuse. 

· Funding will not be provided to support Party political activities.

· Organisations that currently receive grant funding/ have previously been awarded a grant from the Victims Fund are eligible to apply. 

· Organisations that currently receive grant funding/ have previously been awarded a grant from the Victims Fund do not automatically qualify for funding. All such organisations are required to submit an application, which will be subject to the standard procedures and restrictions of this scheme.

· Organisations that have been unsuccessful in previous rounds of the Victims are eligible to apply. 
· Only one application per organisation will be accepted. 
Eligible costs

· Running and Capital costs (for example one-off equipment purchases and refurbishment)
· Indirect ‘core’ costs such as management for the organisation and overheads can be claimed up to a maximum of 20% of the total budget.
· As the grant scheme is also intended to help secure the stability of the sector costs for initiatives to help secure financial stability can be claimed up to a maximum of 10% of the total budget if they are considered value for money. 
Priorities 

Priority will be given to:

· maintaining or extending existing initiatives/services rather then setting up new projects;
· organisations that have previously been awarded a grant award from the Victims Fund and have performed satisfactorily against the agreed Terms of Grant;
· organisations that evidence a high level of experience and excellence in the provision of services for victims of the particular crime type;
· to direct services (e.g. counselling, advocacy, help-lines) and/or initiatives that help build the stability and capacity of the organisation;
· organisations that evidence a high level of need for their service;
· projects/initiatives that evidence value for money (this will include having clear; measurable outcomes and deliverables);
· organisations that provide services that have clear links with Government initiatives and policy;
Other issues that will be taken into consideration when assessing applications include: 

· geographical coverage;
· whether the service will cater for specific client groups that are particularly vulnerable,  hard to reach or for whom service provision is  under-represented (e.g. BME clients, clients with learning disabilities); 

· Sustainability, evidence of financial viability and alternative funding streams; and
· Evidence of good partnership-working
Application Guidance Notes

Overview of lead organisation

1. Organisations must have a proven track record in the development and delivery of services for this specific group of service users. Priority will be given to organisations able to demonstrate and provide supporting evidence of a high degree of competence in this area.

2. Applicants are likely to score highly if they provide information on: the full range of services provided; the organisational and management structure; the length of time that the organisation has been providing support to the target client group; level of expertise/qualifications of staff;  monitoring arrangements including client feedback and data collection (this can be cross referenced with the ‘monitoring section’);  level of supervision for counselling; equal opportunity policies; complaints procedures; workforce training specifically linked to sexual violence and abuse; statistical information on current service use; and details of membership of specific networks for organisations supporting victims of sexual violence and abuse (e.g. The Rape Crisis Network or the Survivors Trust).
3. Supplementary information such as Annual Reports and examples of feedback/monitoring forms will also be accepted for consideration. 
4. Applicants should detail if the organisation/project is an existing/previous recipient of a grant award from the Victims Fund and provide details on how previous funding met the agreed objectives.   
5. Applicants should detail if the organisation/project is currently in receipt of/applying for any other grant from Central Government (particularly from the Home Office. the Office for Criminal Justice Reform or the Department of Health).
Provision of Services

6. Grant funding must be used for the specific provision of direct or indirect projects or services to support victims of sexual violence and abuse (examples of direct and in-direct services can be found at Annex B). Please note that direct service delivery projects will be given preference over indirect services.
7. Where an organisation provides more generic services to victims, the application must evidence how the grant will be used only for victims of sexual violence and abuse.

8. In this section applicants should only detail the services for which grant funding is directly sought but reference links to wider service delivery where appropriate.
9. If the application is to be considered for continuation funding in 2008/9 it must include information on services that will be delivered during that financial year.
10. Applications are particularly welcome from organisations from the sexual violence and abuse sector that currently provide/are developing services for victims from hard to reach groups (such as BME individuals) and vulnerable groups (such as those with learning difficulties or sex workers).
Objectives

11. Each proposal should state clearly its objectives and the extent to which those objectives support/contribute to relevant Government aims, objectives and targets relating to victims of crimes. Applicants should particularly evidence how the project/initiative meets the Home Office objective to rebalance the criminal justice system in favour of the law-abiding majority and the victim.
12. Information about the Home Office’s Purpose and objectives can be found on the Home Office web site at: http://www.homeoffice.gov.uk/about-us/purpose-and-aims/  and information on initiatives around sexual violence and abuse can be found at http://www.homeoffice.gov.uk/crime-victims/reducing-crime/sexual-offences.
Evidence of need/un-met need

Applicants must be able to demonstrate that a need for the project or service exists in the geographical area in which it is to be provided. All applications should contain evidence of the level of need or un-met need in the proposed area of coverage, and outline the current or potential consequences of failing to meet that need.

Information on national statistics or general academic/social evidence is not as helpful as local information. Instead, applicants will be expected to provide evidence that is specific to the local area that the service will cover.
Suggested examples include:

· Local crime statistics; 
· Police recorded crime for that area; 

· Information on waiting times for current service provision;
· Statistical evidence of levels of current service provision (e.g. client numbers, logged calls to help-lines) 

· Information on other, related, service provision in the area.
· Information on Government initiatives/programmes of work in the area that may impact on services (particularly those relating to the criminal justice system/process).

The following websites may be helpful in locating local information:
·  www.crimestatistics.org.uk
·  http://www.homeoffice.gov.uk/rds/index.htm
Service Outcomes

Organisations must indicate clearly the anticipated/known outcomes or benefits of providing the service. Each application must:

· Outline what the funding will deliver/enable to happen (for example £x will enable x amount of clients to be seen or  £ x will enable  xxx amount of survivors to attend a conference that will deliver xxxxx); 

· State what value this will add to the provision of services for victims of sexual violence and abuse;
· State clearly the expected direct benefits for service users (for example explain what the service will enable the victim to do/overcome, which may not be possible without it);   
· Demonstrate the organisation’s ability to deliver measurable outcomes by the end of the funding period.

· Evidence of existing service outcomes (including information on client health, social and well-being benefits) will be accepted and taken into consideration.

· If the application is to be considered for continuation funding for 2008/9 it must include outcomes for both the 2007/8 funding period and the 2008/9 period.

Monitoring & Evaluation

Each organisation must have in place and be able to describe a clear and effective system for monitoring, evaluating and reporting on service outcomes. Applicants should provide evidence of their existing monitoring and evaluation methods (for example service user feedback/ survey data).
Under the Terms of Grant organisations will be expected to provide quarterly returns. 
to demonstrate the extent to which the service is meeting its objectives and represents value for money.

Sustainability

Funding from the Victims Fund is not intended to be on a continuing basis and is not guaranteed beyond the 2007/8 financial year. However continuation funding for 2008/9 will be considered subject to available resources and satisfactory performance. 
Each applicant organisation should demonstrate its own financial viability by providing evidence of:
· agreed/secured alternative funding streams for 2007/8 or beyond (for example  Service Level Agreements (SLAs) and grant awards) 

· other funded avenues pursued for the 2007/8 and 2008/9 financial year 

· proposals for longer-term funding strategies (where possible)

· previous funding sources (e.g. previous grant awards/ SLAs)

· Annual Reports/Accounts

Partnership working/Links with other local and  national services

The application should specify which groups/organisations (statutory or non/statutory) the organisation currently works in partnership with to deliver services to victims of sexual violence and abuse. Each organisation must demonstrate the nature and extent of its partnership working.  Applicants should also detail any planned future partnerships.
Applicants may find it helpful to provide evidence of support from Local Crime and Disorder Reduction Partnerships, Local Criminal Justice Boards, Primary Care Trusts, local organisations supporting victims of crime,  Government Offices for the Regions or other relevant bodies.
Expenditure Plans

Each application must contain clear expenditure plans. Please note:
· The plans should show expenditure for the financial year 2007/8 ( due to late announcements this will need to cover 1st June 07-31st March 08)
· If the bid is to be considered for continuation funding for 2008/9 applicants must detail estimated expenditure for 2008/9 (1st April 08-31st March 09)
· Expenditure should be broken down to clearly show the amount of funding required for each element of the bid with a clear final total. 
·  Applicants will score highly if they provide a high level of detail (e.g. 1 counsellor  xhrs/per week =£ X ,  X days training =£x, X hrs supervision =£x; printing costs for xx leaflets = £X)    
· Where available, applicants may find it helpful to provide evidence of value for money (for example if the bid if for the publication of literature provide additional information on the various quotes obtained for production and print costs)
· The plans will need to specify exactly which costs will be covered by grant funding from the Victims Fund and which will be covered by alternative funding sources, if applicable.
· Any costs that are not easily identifiable will be queried or discounted.  
Application Procedure
· Only applications using the relevant form (Annex A) or the on-line application facility through the Government Funding web site will be considered.
· Applications received after the closing date will not be considered.

· Organisations are required to observe the restrictions previously outlined.
· All applications will be acknowledged and receive a unique reference number which must be quoted in all correspondence.
· All applications will be subject to an initial sift against the criteria set out in scheme details/information pack. Applications that are successful at the sift stage will be put before an assessment panel. All final grant awards will be subject to Ministerial approval.
· Organisations will score highly (but are nonetheless not guaranteed success) if they can demonstrate a high level of expertise in supporting the target group and evidence that the service is: delivery focused, covers an area with a high level of need/unmet need; and offers value for money.
· All decisions on applications for funding will be issued in writing. Feedback on unsuccessful applications will only be provided upon request. 
· Information on the progress of applications or decisions will not be given over the telephone. Organisations can forward any queries to the postal address or VictimsFund@homeoffice.gsi.gov.uk. All queries must quote the organisation’s unique reference number. 
· Organisations with successful applications will be subject to the Home Office’s standard terms and conditions of grant funding. This will require that organisations maintain and make available to the Home Office, detailed financial and management records (including information on service levels provided, service usage statistics etc).
· Organisations should be aware that we are unable to guarantee that all applications will be successful. 

Referees:
Organisations should provide the names and contact details of three current or previous funders. If this is not possible, organisations should provide the details of one funding body and two additional contacts who know the work of the organisation well.  All references will need to be submitted on letter-headed paper. 
Address for completed applications:
· Applications should be clearly marked “Grant Funding Application”, either in the Subject box (for emails) or in the top, left hand corner of the front of the envelope (for postal applications):

· Applications can be completed using the on-line facility at www.governmentfunding.org.uk  
· Alternatively completed forms can be sent directly to the following postal or email address (please do NOT submit the same application more than once or through more than one avenue). 
Victims Fund

Office for Criminal Justice Reform

Victims of Crime Unit
Home Office
1st Floor, Fry Building

2 Marsham Street

London SW1P 4DF 

Email:
VictimsFund@homeoffice.gsi.gov.uk









  ANNEX B
EXAMPLES OF DIRECT & IN-DIRECT SERVICES

(Please note that this list is for illustrative purposes only and is not intended to be exhaustive)

Direct Services

· Counselling (face to face)

· Telephone counselling

· Helpline services

· Group sessions/counselling

· Psychotherapy
· Other therapy (e.g. Art therapy).
· Advocacy  (e.g. one point of contact through criminal justice process, help with moving properties/ job seeking etc)
· Medical services
· Call out services
· Provision of acute services to victims and assistance in the immediate aftermath of the assault (e.g. safe place to visit/or visit client, assistance with referral to Sexual Assault Referral Clinics, reporting incident to the police, seeking medical help, counselling).
· Case –base support (e.g. on going support).

· Support/Counselling to recent victims of sexual violence and historic cases including childhood sexual abuse.

· Provision of information/ signposting/ onward referral to other appropriate support services

· Web-site 

· Outreach work 

· Conferences for survivors

Indirect Services

· Regional/National co-ordination of services for victims of sexual violence

· Delivery of training to other statutory/voluntary organisations

· Developing training material/practice guidance or other service delivery support material for use by professionals in providing direct services to all victims of sexual assault.

· Organising conferences for stakeholders (to share best/practice/enhance partnership working etc). 
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