The outlined competencies proposed in this document have been drawn down from the completed competencies found at the skills for care & skills for health websites.  A small number have been edited in order to support the skill expectations in the Health Action Planning pathway, in particular those that are not catered for in completed lists currently.  Comments and suggestions gathered in the workshops at the National conference March 1st 2006 have heavily influenced the competency areas proposed.

Skills and Competencies 

	Shared Skills and Competencies Between Family Carers, Health and Social Care Workforce.




Role Characteristics

· Family and informal carers
· Social workers
· Residential care workers

· Day service officers

· Community support workers

· Care workers

· Health Care non clinical
· Nursing workforce
· Medical Staff

· Allied Health professionals

Support individuals to access and use information

· Support individuals to identify information to meet their needs

You need to show that, 
1. you access, use and share accurate and up-to-date information on services and facilities that may benefit individuals and colleagues 
2. you provide active support to enable individuals to communicate their needs, wishes, preferences and choices about the information they require on services and facilities
3. you check with individuals that they understand any information you have shared with them
4. you support individuals to:
• identify any impact that the information may have on them and key people
• deal with any distress the information may cause 

· Enable individuals to access, select and use information

You need to show that, 
1. you access, use and share accurate and up-to-date information on services and facilities that may benefit individuals and colleagues 
2. you provide active support to enable individuals to communicate their needs, wishes, preferences and choices about the information they require on services and facilities
3. you check with individuals that they understand any information you have shared with them
4. you support individuals to:
• identify any impact that the information may have on them and key people
• deal with any distress the information may cause 

· Enable individuals to evaluate the information

You need to show that, 
1. you support individuals and key people to:
• access, select and use information about services and facilities 
• identify any difficulties that arise when trying to access and use the information about services and facilities
• agree actions to overcome any difficulties in accessing information
• identify who will be responsible for taking action to overcome difficulties in accessing information 
2. you support individuals to develop the confidence to access information on services and facilities themselves 
3. you challenge, and support individuals and key people to challenge any information about services and facilities that is discriminatory
4. you support individuals and key people to manage and organise their time and lives to enable them to access and use information

Plan and implement programmes to enable individuals to find their way around unfamiliar environments

need to:
1. support individuals to communicate their needs and preferences about the types of unfamiliar and different environments they wish to find their way around
2. provide active support to enable individuals to assess and communicate their needs, preferences, skills and abilities to develop and use strategies that will support them to find their way around unfamiliar and different environments
3. identify, access and use information and advice appropriately to enable you to assess individuals’ skills and abilities to develop and use strategies that will enable them to find their way around the specified environments
4. communicate the purpose of the assessment to individuals and key people and others
5. assess, and support individuals to assess the risks involved in finding their way around unfamiliar and different environments in ways that encourages them to explore and accept the use of new techniques, strategies and skills
6. record and report assessments and planned programmes within confidentiality agreement and according to legal and organisational requirements
7. develop programmes that support individuals’ needs, circumstances and preferences ensuring that the objectives and expected outcomes:
- match the needs identified 
- take account of identified risks
- are realistic and achievable 
8. make the best use of available resources when developing the programmes for individuals 
9. actively support individuals to:
- understand and agree the programme, its objectives and the expected outcomes 
- identify methods of learning that are appropriate to their needs and preferences 
10. actively support individuals to carry out the programmes that have been agreed, taking account of their needs and preferences 
11. support individuals to explore, identify and communicate any barriers to progress 
12. agree, and make changes in response to the individual needs, preferences, progress and performance 
13. give positive and constructive feedback to individuals throughout the programme 
14. seek and acquire additional help and advice in areas that are outside your competence to deal with 
15. seek and obtain feedback from individuals, key people and others about:
- the support you have given
- the activities the individuals have undertaken 
- the effectiveness and usefulness of the programme 
16. observe individuals, note progress and check, with individuals and others, that your observations are accurate
17. work with individuals to evaluate the impact of the programme 
18. agree and make changes to the programme in accordance with feedback 
19. seek and acquire additional help and advice in areas that are outside your competence to deal with 
20. record and report on the observations, evaluations and outcomes, within confidentiality agreements and according to legal and organisational requirements

Role Characteristics

· Family and informal carers
· Social workers
· Residential care workers

· Day service officers

· Community support workers

· Care workers

· Nursing workforce
· Medical Staff

· Allied Health professionals

Support individuals to prepare for, adapt to and manage change

need to:
1. provide active support to enable individuals and key people to identify and communicate:
- any changes that have taken place or are about to take place and the impact they have had/may have on their lives
- their preferences associated with the change 
- any methods they can use or need to develop to cope with and manage the change 
- identify any risks associated with the change
2. identify with individuals and key people the expertise and experience they have and that which is available within their own support groups to enable them to prepare for the change
3. actively support individuals to identify and communicate any additional resources, support or expertise they need to adapt to and manage the change 
4. support individuals, key people and others to identify any risks associated with the individuals’ preferred options to deal with the change 
5. work with individuals, key people and others to plan how they will deal with and manage the change and any associated risks, agreeing how the processes and outcomes will be monitored and reviewed 
6. support individuals and key people to identify:
- changes in the individuals’ requirements
- the implications and impact of the changes, including any risks
7. work with individuals, key people and others to assess the need for information and support to enable individuals and key people to adapt to the change 
8. access information and support to enable individuals and key people to cope with and manage the change
9. work with individuals, key people and others to identify the expertise they bring and the activities for which you and they will be responsible 
10. support individuals and key people to communicate their fears, anxieties and concerns when going through the change 
11. provide active support, practical information and advice to support individuals and key people to cope with change
12. work with individuals, key people and others to agree activities, resources, services and support that would enable them to cope better and to respond to the changes 
13. seek additional expertise and support when you are unable to meet the needs of individuals and key people
14. support and encourage individuals to identify and agree:
- how they should be involved in reviewing the methods used and processes involved in managing change
- who and how others should be involved in the review process
- how you will work with them to review the processes and outcomes
15. support individuals to identify where there have been positive changes in their well-being and where there are concerns 
16. work with others involved in the management of change to identify positive and negative aspects of the process and outcomes
17. work with individuals, key people and others to carry out your responsibilities in the review
18. contribute to identifying any adjustments that need to be made to the activities, resources, services and support provided that have arisen from the review
19. report and record on the effectiveness of the plans, activities, procedures, services and support used to enable individuals and key people to manage change, within confidentiality agreements and according to legal and organisational requirements

Enable people to address issues that affect their health and wellbeing
· Enable people to determine their own issues and concerns

You need to
1 acknowledge people’s rights to make their own decisions about issues which affect health and wellbeing
2 communicate in a manner that encourages openness and a frank exchange of views and is consistent
with people’s culture
3 provide information and advice
- on your own values and perspectives and those of your agency
- that is appropriate to people’s issues, context and situation
- that recognises the complexity of the decisions which people have to make
4 enable people to
- identify the aspects of health and wellbeing that concern them
- identify and evaluate the views of relevant others
- acknowledge the value of diversity
- acknowledge the rights of minority groups
- recognise that developing their own plans is legitimate
- reach agreement on the issues and concerns that affect them most
- prioritise their agreed issues and concerns.

· Enable people to plan how to address their issues and concerns

You need to
1 enable people to
- systematically identify their aims
- take account of the interests of others
- welcome diversity
- plan how the maximum number of interests can be accommodated
- identify the steps needed to achieve their aims
- establish short, medium and long-term objectives
- identify the options available for achieving the objectives and the implications of each
2 discuss with people the feasibility of the different options given their context and situation
3 enable people to select options that are capable of implementation
4 make explicit any conflicts of interest and discuss with people how these can be addressed.

Help individuals address health needs through an action plan

need to:

1. involve the individual in the action planning
2. agree roles and responsibilities of those involved in the action plan
3. incorporate all relevant information into the action plan
4. ensure goals in the action plan are specific, achievable and agreed with the individual
5. ensure the content of the action plan takes into account current circumstances of the individual
6. ensure the action plan clearly specifies the methods, time scale and responsibilities for delivering individuals’ requirements
7. review the content and expected outcomes of the action plan with individuals
8. agree the process for reviewing the progress of the action plan
9. record the action plan according to agency requirements and recognised good practice
10. ensure the individual receives the action plan and any additional relevant information in a way that is most likely to enhance understanding
11. comply with all relevant legislation, codes of practice, guidelines and ethical requirements
12. provide suitable opportunities for individuals to review the action plan
13. gather all relevant information relating to individual’s progress
14. review the outcomes of the action plan with the individual
15. identify clearly the outcomes that have been achieved and those that have not
16. identify and agree with individual the next stages in the action plan where objectives have not been met 
17. inform individuals about further sources of support
18. liaise with any agencies who will be providing further support
19. record details according to agency requirements
20. comply with all legislation, codes of practice, guidelines and ethical requirements

Support individuals to undertake and monitor their own health care
need to:

1. encourage individuals to use their own abilities and skills when identifying the assistance they require to:
- carry out treatments and apply dressings
- obtain specimens
- take physical measurements
2. advise the individuals and key people how to obtain sufficient supplies for the treatments and dressings, collection of specimens and taking physical measurements 
3. encourage the individuals and key people to store materials and equipment appropriately and safely
4. assist individuals and key people to prepare the equipment and environment prior to:
- undertaking the treatments and dressings
- obtaining specimens 
- taking physical measurements
5. give and reinforce information, to illustrate and encourage individuals and key people to carry out the activities:
- at the appropriate times
- using the correct techniques and equipment
6. encourage individuals and key people to wash their hands before and after the activities and to dispose of waste safely following the activities
7. support individuals and key people to understand the reasons for, and to dispose of waste hazardous and non-hazardous materials safely and hygienically
8. observe individuals, seek advice and take appropriate action where observed changes may indicate that:
- the activity is no longer needed
- the activity is causing adverse reactions
- the activity needs changing
9. observe any changes in the individual’s condition, seeking advice and taking appropriate action to deal with any changes without delay
10. check the timing and interpretation of the measurements made by individuals
11. take appropriate remedial action where measurements are incorrect, explaining and illustrating to individuals how to interpret the measurement correctly 
12. assist individuals and key people to monitor their own condition, encouraging them to seek advice and support when changes occur
13. support individuals to record the measurements correctly and to store the records safely
14. record on activities and outcomes, within confidentiality agreements and according to legal and organisational requirements
Support people in evaluating their actions and learning from their experience.

You need to
1 encourage people to see the value of evaluation and how it can contribute to their development and
effectiveness
2 agree with people evaluation processes and enable them to systematically evaluate
- their achievements
- those aspects in which they have been less successful
- the reasons for each of these
- your role
- the role of any other agencies in supporting them
4 encourage people to use the outcomes of the evaluation to
- agree changes that are justifiable and capable of implementation
- consider the implications of the changes
- plan how they will move forward.

Support people with cognition & learning difficulties

need to:

1. obtain accurate and up-to-date information about the persons cognition and learning needs
2. obtain detailed information from the designated health professional about the planned learning activities
3. obtain and use equipment and materials as appropriate to the learning objectives and the persons cognition and learning needs
4. provide levels of individual attention, reassurance and help with learning tasks as appropriate to the persons cognition and learning needs
5. provide support as needed to enable person to follow instructions
6. use praise, commentary and assistance to encourage person to stay on task
7. monitor the persons response to the learning activities and, where necessary, modify or adapt the activities as agreed with the designated health professional to achieve incremental and lateral progression towards the intended learning outcomes
8. promptly report any problems in supporting person during learning activities to the designated health professional
9. provide relevant information to the designated health professional about the learning achievements of pupils with cognition and learning difficulties
10. agree with the designated health professional the strategies to use to help pupils with cognition and learning difficulties to develop effective learning strategies
11. sequence and structure learning experiences and the learning environment, as directed by the designated health professional , so person develops organisational, information processing and problem solving skills
12. use specific visual, auditory and tactile methods to help person understand the functional use of objects and gain information about the environment
13. adapt and modify teaching and learning materials, as directed by the designated health professional, to suit the persons maturity levels and learning needs
14. provide information, advice and opportunities for person to choose and make decisions about their own learning
15. give positive encouragement, feedback and praise to reinforce and sustain persons interest and efforts in learning activities
16. provide an appropriate level of assistance to enable person to experience a sense of achievement, maintain self-esteem and self-confidence and encourage self help skills
17. use appropriate strategies for challenging and motivating person to develop effective learning strategies
18. encourage person to take responsibility for their own learning
19. help person to review their learning strategies and achievements and plan for future learning

	Shared Skills and Competencies Between Family and Informal Carers & Organisations providing Social 

Care To people with LD




Organisation Characteristic

· Local authority Social service 

· Private independent social care organisations

Role Characteristics

· Family and Friends of people with Learning Disability

· Residential care workers

· Day service officers

· Community support workers

· Care workers

Support individuals to identify and promote their own health and social well being

need to:

1. encourage and support individuals to examine aspects of their lives and environment that affect their health and social well-being
2. provide active support to enable individuals to identify and communicate:
- the ways in which they could positively change their lives and environment to promote their health and social well-being 
- aspects of their lives and environment that they do not want to change that could promote their health and social well-being
- aspects of their lives and environment that they cannot change and ways to deal with these to minimise any detrimental effects on the their health and social well-being
- risks associated with aspects of their lives and environment that affect their health and social well-being 
3. identify information, advice and support about their health and social well-being that is relevant to the needs of the individuals 
4. where you do not have the expertise to help the individuals yourself you:
- seek additional advice and information to support individuals 
- you agree and arrange further specialist support for individuals
5. actively support individuals to identify and communicate options and priorities, and any associated risks, for changing their lives and environment 
6. actively support and encourage individuals to prioritise and make decisions about how they will deal with issues affecting their health and social well-being that they cannot change
7. support individuals to select and agree the most beneficial options for their health and well-being 
8. examine with the individual, the implications of their preferences and the impact they may have on their daily lives, and on the lives of key people and others
9. follow organisational procedures and seek additional support and expertise where the individuals’ choices and options:
- are likely to be detrimental to their health and well-being
- are such that you and your organisation would not be able to support individuals to put the selected options into practice
- would contravene legal and organisational requirements
10. support individuals, key people and others to:
- access the support, information, help and resources necessary to put the selected options into practice 
- put the selected options into practice
11. encourage individuals and key people to take an active part in reviewing how well the selected options are working in practice 
12.review with individuals, key people and others how well the selected options are working in practice
13. support individuals, key people and others to identify and agree:
- any changes that need to be made to the selected options
- the impact that the changes may have on themselves, key people and others
- the support they would require to put the changes into place
14. take appropriate action to put into place and, where appropriate, seek and acquire resources to implement changes
15. record and report on the processes and outcomes of the review within confidentiality agreements and according to legal and organisational requirements

Support individuals to represent their own needs and wishes at decision making forums

need to:
1. support individuals and key people to understand the nature, proceedings and role and responsibilities of the decision making forums that they wish to represent their needs and wishes at 
2. support individuals to:
- identify and communicate their needs and wishes and any information that would help them to present these
- decide the outcomes they want to achieve 
- identify and communicate what information they have about their present situation and where there are gaps 
3. agree with individuals and key people:
- what information they will be responsible for accessing 
- what you will be responsible for accessing 
4. support individuals and key people to:
- collect, collate and analyse the information the individual will need to present their needs and wishes
- identify any gaps and help individuals fill the gaps, as far as possible 
5. work with individuals in ways which respect their experience, expertise, background, culture and beliefs
6. provide feedback to individuals where they seek your advice 
7. where you are unable to provide appropriate feedback, you access other relevant support for individuals 
8. support individuals and key people to review the options available for the individual’s presentation, taking account of the context in which the presentation will be made
9. agree with individuals your role and responsibilities, if any, in supporting them to represent their needs and wishes 
10. support individuals and key people to:
- identify how the information they need is collected and used by the individual 
- identify any specialist expertise or equipment they need to represent their needs and wishes
- rehearse what they will say to support their needs and wishes
- identify perceived problems and how these may be overcome
11. provide active support, as agreed, to enable individuals to represent their own needs and wishes at decision making forums
12. support individuals, key people and others to:
- review their experience of the presentation 
- analyse the strengths of the presentation, and areas of difficulty
13. work with all involved to:
- review and understand the key messages, decisions and outcomes from the decision making forum
- agree actions when the outcomes were in favour of the individuals 
- agree what action should be taken, and by whom, to remedy any negative effects when the outcomes were not in the individual’s favour
14. ensure that all involved have a record of the outcome and decisions in an accessible and appropriate form
15. record and report the processes and outcomes, outlining any implications for the individuals and the key people, within confidentiality agreements and according to legal and organisational requirements 

Present individuals needs and preferences

1. need to:
1. seek and acquire information about the procedures and practices of the decision making forums at which you will be representing the individuals’ needs
2. work with individuals to assess their needs and preferred outcomes from your representation
3. support individuals to understand, identify and communicate their needs, preferences and options for the representation
4. provide active support to enable individuals to participate in the decision-making about their representation 
5. check your understanding of the needs and preferences of individuals about the representation and their understanding of what and how you will represent their needs and preferences
6. clarify and make necessary changes where you or the individuals have misunderstood anything or think something needs changing
7. ensure that neither you nor the individuals will be compromised by your working on their behalf
8. where you feel you cannot represent the individual, you make clear your reasons for this and agree the best alternative 
9. record and report the processes, agreements and outcomes, within confidentiality agreements and according to legal and organisational requirements
10. identify the purpose, scope and goals of the representation 
11. identify methods, gather sufficient information, and evaluate key points to enable you to act on behalf of the individuals
12. prepare a case that represents the best interests of the individuals, ensuring that the case represents their views and preferences
13. support individuals to understand the preparations you have made and agree the best representation with individuals
14. take note of differences of opinion, ensuring that the individuals’ views dual are clearly represented
15. support individuals to understand the procedures, practices and likely outcomes from the representation
16. ensure that representation and actions taken on behalf of individuals accurately represent their values, needs, preferences and interests 
17. communicate the processes and outcomes from your representation in ways that can be understood by the individuals 
18. record the processes and outcomes from the representation within confidentiality agreements and according to legal and organisational requirements
19. encourage individuals to participate in monitoring and assessing the effectiveness of representation arrangements
20. support individuals to:
- evaluate the outcomes achieved against the outcomes they wished to achieve
- identify any changes required to the representation 
21. explore any concerns you and individuals have about the effectiveness of the representation
22. support individuals to agree any actions that should be taken in relation to their concerns 
23. seek and acquire advice from others, when the representation has not gone according to plan or individuals have raised concerns
24. record and report on the representation, its effectiveness and any changes, within confidentiality agreements and according to legal and organisational requirements


Support individuals to undertake and monitor their own health care
need to:

1. encourage individuals to use their own abilities and skills when identifying the assistance they require to:
- carry out treatments and apply dressings
- obtain specimens
- take physical measurements
2. advise the individuals and key people how to obtain sufficient supplies for the treatments and dressings, collection of specimens and taking physical measurements 
3. encourage the individuals and key people to store materials and equipment appropriately and safely
4. assist individuals and key people to prepare the equipment and environment prior to:
- undertaking the treatments and dressings
- obtaining specimens 
- taking physical measurements
5. give and reinforce information, to illustrate and encourage individuals and key people to carry out the activities:
- at the appropriate times
- using the correct techniques and equipment
6. encourage individuals and key people to wash their hands before and after the activities and to dispose of waste safely following the activities
7. support individuals and key people to understand the reasons for, and to dispose of waste hazardous and non-hazardous materials safely and hygienically
8. observe individuals, seek advice and take appropriate action where observed changes may indicate that:
- the activity is no longer needed
- the activity is causing adverse reactions
- the activity needs changing
9. observe any changes in the individual’s condition, seeking advice and taking appropriate action to deal with any changes without delay
10. check the timing and interpretation of the measurements made by individuals
11. take appropriate remedial action where measurements are incorrect, explaining and illustrating to individuals how to interpret the measurement correctly 
12. assist individuals and key people to monitor their own condition, encouraging them to seek advice and support when changes occur
13. support individuals to record the measurements correctly and to store the records safely
14. record on activities and outcomes, within confidentiality agreements and according to legal and organisational requirements

Observe, monitor and record the conditions of individuals

need to:
1. examine relevant organisational records about individuals’ conditions to ensure that you understand how this may affect their behaviour and their physical and emotional state 
2. check with appropriate people, records and documents any observations that you are required to make on individuals
3. follow monitoring and observation procedures as required by the organisation and within the plan of care for the individual you are observing
4. ensure that you observe and monitor individuals in a way that avoids causing them concern
5. observe and monitor the individual’s conditions to identify:
- whether their condition is as identified within the plan of care
- signs and symptoms of change that is not expected
- serious and immediate changes to the individual’s condition
6. take immediate and appropriate action for changes that raise concerns about the individual’s health and social well-being 
7. identify recording and reporting requirements for individuals
8. record any changes in individual’s condition according to organisational requirements and those within the individual’s plan of care
9. follow any precise instructions for recording of individuals’ conditions that deviates from the normal procedures
10. clarify with the appropriate people any changes in recording that you are not sure about
11. record changes, ensuring that all details that are required are completed accurately and according to the organisation’s and the individual’s recording requirements
12. report any changes that raise concerns immediately and to the appropriate people 
13. discuss the outcomes from observations, monitoring and recording with appropriate people
14. work with appropriate people to identify any changes in the care and support for individuals that might be required in light of the observations
15. listen to and take note of any instructions that have been given to address the individual’s changing needs and condition 
16. clarify and check your understanding of the instructions you have been given
17. follow the instructions you have been given precisely
18. report and record the processes and outcomes from changes made within confidentiality agreements, according to legal and organisational requirements and as required by any specific instructions given

Contribute to raising awareness of health issues

Need to:


1. Identify and discuss health issues, needs and risks that are relevant to individuals and key people or their representatives in your area of work
2. alert those within and outside your organisation to any health issues where awareness needs to be raised 
3. Identify, with those within and outside your organisation, potential sources of information and support that can be used to help raise awareness of health issues 
4. consult with others to determine the overall interest in and demand for awareness raising 
5. collate and analyse the information obtained and present the information and results to relevant people
6. discuss, identify and agree your role and responsibilities within the team who are planning the awareness raising
7. discuss and agree the aims, objectives, outcomes and target audience for the awareness raising 
8. identify, with those within the planning team, opportunities and constraints of different forms and media for awareness raising that could meet the objectives and attract the interest of the target audiences 
9. identify and recommend options that are most likely to meet the aims and objectives of the awareness raising 
10. discuss and agree the most appropriate option with the planning team
11. develop a plan that outlines how these will be put into action, monitored and evaluated
12. encourage people to give constructive feedback about the awareness raising and your part in it
13. gather and collate data and information on the processes, outcomes and impact the awareness raising has had on the target audience 
14. evaluate your contribution to the awareness raising against agreed objectives, targets and outcomes
15. offer constructive feedback on the awareness raising activities and programme overall
16. identify and recommend ways in which the awareness raising activities and programme could be improved
17. record and report on the impact of the awareness raising overall, specific activities within the programme and your contribution to it, within confidentiality agreements and according to legal and organisational requirements
Knowledge and understanding

	Shared Skills and Competencies Between Health and Social Care  Workforce (Inclusive of Primary, Acute and Dedicated Learning Disability) 




Organisation Characteristic

· Local authority Social service 

· Primary Care Trust 

· Specialist Mental health Trusts

· Acute Trusts

· Private independent professionals

Role Characteristics

· Nursing all Divisions

· Speech and Language Therapists

· Psychologists

· Occupational Therapists
· Social Worker
· Medical Staff
Work in collaboration with carers in the caring role

need to:
1. develop relationships with carers that recognises their role and expertise and enables them to communicate their needs and preferences
2. provide information about the carers’ rights to have their needs assessed and the procedures for this
3. provide accessible information about resources, services, facilities and support groups that are available and appropriate to the carers 
4. take appropriate action to challenge discriminatory information and practice 
5. work with carers to identify:
- the resources, services, facilities and support groups available to them 
- what they want to achieve from the resources, services, facilities and support groups 
- their needs and preferences about resources, services, facilities and support groups
- any gaps in the provision to meet their needs and preferences 
6. work with carers to identify the resources, services, facilities and support groups that are most likely to meet their needs and preferences and achieve the outcomes they want 
7. work with carers to identify what support will be needed by the individuals to enable the carers to meet their own needs and preferences
8. work with carers and individuals to identify any risks to carers and individuals and how these should be managed
9. seek additional help where the needs of carers are outside your competence to deal with
10. work with carers to select, agree and plan how they will access the resources, services, facilities and support groups that meet their needs and preferences 
11. work with carers to identify the implications of accessing the agreed resources, services, facilities and support groups on themselves, the individuals they are caring for and key people
12. work with the carers and others to provide the support individuals need to enable the carers to access the services, facilities and support groups, identifying any risks involved 
13. work with the carers and others to implement the agreed plans for carers accessing resources, services, facilities and support groups to meet their needs and preferences
14. take appropriate action to challenge anything that is found to be discriminatory when carers are accessing resources, services, facilities and support groups 
15. work with the carers to identify how their access to resources, services, facilities and support groups will be reviewed, when this will happen and who will be involved 
16. work with carers to ensure that they have the necessary support to enable them to fully participate in the review 
17. work with carers, individuals, key people and others to identify the benefits to the carers’ health and well-being and any difficulties that have arisen:
- whilst carers have been accessing and using the agreed resources, services, facilities and support groups
- from any support put in place for the individuals for whom carers are caring 
18. work with carers to identify whether there should be any changes in:
- the resources, services, facilities and support groups they are using 
- the support the individuals for whom they are caring for are receiving
19. work with carers and others to agree and implement changes, within your role and responsibilities
20. take appropriate action to challenge anything that is found to be discriminatory when carers and individuals are using resources, services, facilities and support groups 
21. seek additional help where the changes are outside your scope of responsibility and expertise 
22. record and report on actions, processes and outcomes, within confidentiality agreements and according to legal and organisational requirements

Promote the value of, and need for, health and wellbeing
· Create and capitalise upon opportunities to advocate the need for improving health and wellbeing

You need to
1 monitor the environment to identify potential opportunities for influencing others’ agendas
2 prioritise opportunities for influencing others’ agendas
3 explain clearly and effectively the added value which improving health and wellbeing brings to the
agendas and objectives of others
4 communicate information about improving health and wellbeing to the appropriate people
- showing how it has been effectively included in others’ work
- in a manner which promotes its value
- emphasising ways in which it will facilitate the achievement of other aims and goals
- in a form which is likely to be of interest and value to the people concerned
5 reinforce improvements, successes and achievements made by others at every opportunity supported by
relevant and accurate information
6 constructively tackle any queries and objections and make alternative proposals
7 provide advice and information on specific areas
- at the times people can best make use of it
- based on evidence
- in a form which is capable of their ready use
8 encourage others to seek advice on the worker’s area of expertise when it would benefit them to do so
9 evaluate own effectiveness in influencing others’ agendas and use this to inform future practice

Carry out assessment to identify and prioritise needs

need to:
1. conduct the assessment of the individual promptly to maintain the individual’s motivation and seize the opportunity to engage them in treatment
2. conduct the assessment in line with locally agreed criteria and using standardised documentation
3. obtain information from the individual and if applicable, from the referring agency, in line with protocols
4. take account of historical factors where disclosed by the individual as well as presenting factors
5. assess the individual’s understanding of services available and readiness to engage in a treatment programme
6. deal with challenging, abusive, aggressive or chaotic behaviour
7. assess any risk to the individual which may result from substance misuse and/or co-existent problems
8. encourage the individual to ask questions, seek advice and express any concerns
9. seek support from the appropriate person as soon as possible when there are any problems with the assessment
10. record accurate, legible and complete details of the assessment, agreements reached with the individual and the resulting actions to be taken
11. have access to up to date and accurate information on services within your locality
12. present the possible interventions to the individual in a positive manner and review the advantages and disadvantages with them
13. present the possible interventions to the individual in a manner, level and pace appropriate to them
14. agree an appropriate course of action with the individual according to the intensity of intervention required
15. give the individual appropriate support to check any information on the agreed intervention before it is finalised
16. record accurate, legible and complete details of the assessment, agreements reached with the individual and the resulting actions to be taken
17. outcomes of the assessment and the agreements reached achieve the best balance between the interests of the individual, any inherent risks and the legal duty of care
18. are able to justify the choice of intervention according to locally agreed criteria
19. discuss assessments with other members of the substance misuse service team in order to ensure consistency of approach
20. provide continuing support to individuals who do not want to be referred.
21. make referrals in line with local protocols and the eligibility criteria for accessing services
22. refer the individual to the appropriate service with the required degree of urgency
23. share information obtained during the assessment with services to which the individual is referred according to agreed protocols
24. plan arrangements for the referral with the individual and facilitate their contact with the service
25. agree with the individual the information to be passed to the service
26. following the referral, you obtain feedback from the service to evaluate and refine referral practices
27. record details of the assessment and referral for reporting and evaluation purposes

Relate to families, parents and carers
need to:

1. develop relationships with families, parents and carers to promote the development and well-being of individuals/children and young people and to help them manage risks 
2. ensure your relationship with families, parents and carers respects their experience, expertise, abilities, culture and history
3. take account of families’, parents’ and carers’ experience, expertise, abilities, culture and history when promoting the individual’s and/or child/young person’s development, safety, protection and well-being
4. ensure your relationship with families, parents and carers is based on a clear understanding of your role and responsibilities to them and the individuals/children and young people
5. work with families, carers and others to identify and secure resources to support your relationships with families, parents and carers
6. contribute to identifying what support you need to manage any risks and conflicts 
7. work with the families, parents and carers to identify and communicate information they are entitled to and that would assist them in achieving agreed outcomes for individuals/children and young people
8. identify the families, parents and carers preferred form of communication and take appropriate action to meet their needs
9. support families, parents and carers to understand legal and organisational requirements for confidentiality and disclosure
10. support families, parents and carers to understand how they can make comments, complain and the access they have to independent representation and advocacy 
11. support families, parents and carers to understand why your work is person-centred and actively contributes to addressing the individual’s/child’s/young person’s health, educational, emotional and physical, social and leisure needs 
12. inform families, parents and carers about the individual’s/ child’s/young person’s development and achievements, in ways they can understand 
13. highlight, within the confidentiality agreements, any issues raised by individuals/children and young people about their relationships, contact and personal needs with the families, parents and carers 
14. contribute to reviewing, negotiating and agreeing any changes needed to ensure a more beneficial sharing of information within confidentiality agreements and legal and organisational requirements
15. work with all involved to agree your contribution to the care and support of the individuals/children and young people
16. work with all concerned to agree how and by whom the care and support of the individuals/children and young people will be monitored and reviewed
17. discuss with the families, parents and carers their needs and aspirations for the individuals/children and young people and whether, and how these can be achieved 
18. clarify to families, parents, carers and others your contribution to the care and support of the individuals/children and young people and arrangements for resolving difficulties, problems, conflicts and crises 
19. observe, record and report, to appropriate people on:
- the individual’s/child’s/young person’s achievements and talents
- their behaviour
- their participation in activities
- any significant changes 
20. report any serious concerns to the appropriate people within and outside your organisations:
- without delay
- within confidentiality agreements
- according to legal and organisational requirements 
21. work with all involved to review the processes, successes, areas that need to be improved and the outcomes for individuals/children and young people
22. record and report on actions, processes and outcomes within confidentiality agreements and according to legal and organisational requirements

Enable carers to support individuals

need to:
1. inform carers of the individual's needs, plan of care and its method of implementation when this has been agreed with 
the individual and the care team
2. give carers time and opportunity to discuss the individual's plan of care and any anxieties regarding the individual
3. discuss and agree the level and type of support needed by the carer with them
4. make arrangements for the provision of any agreed equipment and environmental modifications necessary for the 
carer to support the individual
5. offer support to carers that is consistent with their and the individual's needs
6. report fully and without delay, any concerns regarding the ability of carers, or the suitability of the environment, 
to meet the individuals' needs as detailed in the plan of care to the appropriate member of the care team
7. provide carers with information on when and how to contact the care team
8. record information on agreements and service delivery accurately, legibly and completely in the required format
9. give support to individuals who are changing from one service to another to enable a smooth transition

	Shared Skills and Competencies Between Health Service Workforce (Inclusive of Primary, Acute, Mental Health and Dedicated Learning Disability)




Organisation Characteristic

· Primary Care Trust 

· Specialist Mental health Trusts

· Acute Trusts

· Private independent professionals

Role Characteristics

· Nursing all Divisions

· Speech and Language Therapists

· Psychologists

· Occupational Therapists
· Medical Staff
Skills Required

· Health professional qualification

· Ability to determine potential patient needs 

· Ability to identify significant gaps in service provision/access

· Understanding of potential hidden health needs

· Understanding of learning disability-specific health needs

· Understanding of syndrome-specific health needs

· Skills in population-based health needs assessment

Work with individuals and others to minimise the effects of specific health conditions

· Provide initial support to individuals who have been identified with a specific condition

You need to
1 keep up-to-date with the range, application, effectiveness and public perception of interventions to
manage the condition
2 communicate with individuals in a manner that
- is appropriate to them
- encourages an open and frank exchange of views
- minimises any constraints
- is free from discrimination and oppression
3 explain clearly
- the nature of the condition and the effect it may have on the individual
- your role in providing initial support
- when and how to contact the worker in the future
4 support individuals to
- express their feelings in ways that are most appropriate to them
- ask questions and clarify their understanding of the information provided
- think through the support they are likely to receive from their family, friends or community members
- gain information and support from others when you are unable to provide it
5 respond to individuals truthfully and in an open manner
6 identify if individuals need immediate practical help and organise this if it is necessary, liaising with other
agencies when it is appropriate.

· Provide further support to individuals with a specific condition to enable them to minimise its effects and complications.

You need to
1 provide timely information to individuals about their condition and how it is developing
2 enable individuals to explore, at their own pace, the physical, psychological and social effects that their
condition has had on aspects of their lives
3 reassure individuals that although their exact feelings and reactions are unique to them as individuals,
they are normal and common responses to experiencing the condition
4 encourage individuals to identify
- what would help them to manage their condition
- their feelings about their condition and its impact on them and others close to them
- what kinds of support they need
- what they feel able to manage themselves and where they need help from others
5 explain clearly the options for support and other services available from the worker’s own agency and
those available from other agencies
6 agree with individuals how their needs will be met and make the necessary arrangements
7 organise promptly the involvement of other agencies, when this is appropriate, ensuring that individuals
give their informed consent to the sharing of information about their circumstances
8 seek advice from an appropriate colleague if the worker is unsure what action to take
9 make clear and accurate records of discussions and agreements and share them with the individuals.

Provide advice & information to individuals on how to manage their own condition

need to:
1. clearly explain:
a) who you are and your role in providing advice and information
b) the name and nature of the organisation you represent
c) your organisation's policy on confidentiality and record keeping
2. communicate with the individual in a supportive and encouraging manner consistent with their:
a) level of understanding
b) culture and background
c) preferred ways of communicating
d) needs
3. find out about the individual's lifestyle and make a general assessment of whether and how their lifestyle 
could be adapted to enable them to manage their own condition 
4. enable individuals to express their requirements for advice and information
5. find out the individual's level of knowledge about their condition and any misconceptions 
that they may have
6. make an assessment of the individual's requirements and confirm this with them
7. explain the benefits that adapting their lifestyle may have on their condition
8. demonstrate respect for people as individuals when interacting with them and acknowledge their 
cultural and religious needs and their rights to make their own decisions in the context of their 
own lives
9. refer the individual to alternative or additional sources of advice and information as appropriate to meet 
their needs

Act as a resource as people take actions to address their issues and concerns

You need to
1 clarify and provide accurate information about the range of support mechanisms available
2 explore, when requested, the different ways in which you could act as a resource
3 act as a resource using methods that are agreed with the people concerned
4 maintain contact at a level that offers the necessary support and is realistic given
- the policies of your agency
- the resourcing and priorities of your agency
- your role
- your other commitments
5 achieve the best balance between encouraging people to take responsibility for their own actions whilst
also seeking further support when they need it
6 respect people’s right to change their mind and consider alternative approaches.

Support the development of networks to meet assessed needs and planned outcomes

need to:

1. identify and collate information:
- on possible networks that could be accessed locally, regionally and nationally
- that will enable networks to be developed to meet assessed needs and planned outcomes
2. provide information on, and discuss and clarify, the range of networks that could meet needs and achieve planned outcomes
3. identify and record gaps in provision, unmet need and any consequences that might arise from these
4. discuss and identify whether and how, networks could be formed to fill identified gaps

5. identify the type of support individuals, families, carers, groups and communities would need to organise networks
6. work with, and support others to identify, provide and secure resources and support new and existing networks
7. discuss and agree the ways in which you, your organisation and other organisations can initiate and sustain support networks, including support:
- for the leadership of the network 
- to promote the involvement of members 
- to establish ways in which changes can be made to the network 
8. establish and maintain ways of renewing membership of the network
you ensure agreements are kept or re-negotiated
9. work with key individuals and organisations to identify best practice

10. make full use of existing and potential networks to reduce discrimination and social exclusion
11.provide support to the network which:
- helps the network identify the stages of development, and any changes needed
- supports individuals within networks when they wish to increase or reduce their contributions, or to disengage 
- enhances the leadership of the network

12.continuously monitor the support networks for vulnerability and breaking points

13.review the value of your organisation's contribution to the network

14.identify and use appropriate social work theories, methods and approaches to disengage from networks

Advocate the improvement of health and wellbeing.

You need to
1 obtain information on individuals and agencies likely to be interested in improving health and wellbeing
and identify those that are a priority
2 identify the most appropriate methods for gaining the interest of different individuals and agencies given
their overall remit
3 present ideas in a form that shows how improving health and wellbeing will add value to others’ interests
and agendas
4 give individuals and agencies opportunities to feedback their views
5 identify the reasons for disinterest in, or rejection of, initial proposals and make alternative suggestions
6 maintain contact with individuals and agencies at an optimum level in relation to
- improving health and wellbeing
- maintaining the goodwill of the individual and agencies
- other commitments of the worker.

Enable people to improve others' health and wellbeing

· Negotiate and agree with people how they may enable other individuals to improve their health and wellbeing

You need to
1 approach those people who are potentially best placed and able to work with individuals and discuss fully
with them the role they may have and the benefits this may bring
2 communicate with people in a manner that
- is appropriate to them
- encourages an open and frank exchange of views
- minimises any constraints
- is free from discrimination and oppression
3 enable people to understand the factors that have contributed to the individual’s health and wellbeing
4 evaluate
- people’s willingness and ability to work with the individual
- possible risks
- the likelihood of the individual being willing to work in this way
5 discuss and agree with people
- why individuals might need support
- the potential risks of supporting individuals
- how they might support individuals
- how risks could be managed
- their prospective contribution if they wish to proceed
- the support they would like from the worker
- how their role interacts with the roles of others
6 make clear and accurate records of discussions and agreements and share them with the people
concerned.

· Enable people to improve the health and wellbeing of others

You need to
1 provide initial training and information appropriate to the needs of those supporting individuals
2 encourage people to seek further advice and support when they need it
3 maintain ongoing contact with people and the individuals they are supporting
4 actively monitor
- the health and wellbeing of the individuals who are being supported
- the health and wellbeing of the people who are supporting them
- the overall outcomes that are being achieved
5 take the appropriate action in response to any concerns.

· Enable people to review the effectiveness of their work with others.

You need to
1 encourage the people working with individuals to offer feedback on
- the progress the individual is making
- the effectiveness of their work with the individuals
- their feelings about their contribution
2 identify issues with the work and use these to inform discussions with people on the way forward
3 discuss and agree with people how their work with individuals might need to change based on
- the wishes of the people involved
- information gained from monitoring
- risk assessment
4 make clear and accurate records of discussions and agreements and share them with the people
concerned.

	Shared Skills and Competencies Between Health Service Workforce (Inclusive of  primary care and Dedicated To Learning Disability)




Organisation Characteristic

· Primary Care Trust 

· Specialist Mental health Trusts

· Private independent professionals

Role Characteristics

· Nursing RNLD, RGN Divisions

· Speech and Language Therapists

· Psychologists

· Occupational Therapists
· Medical Staff
Skills Required

· Health professional qualification

· Ability to determine potential patient needs 

· Ability to identify significant gaps in service provision/access

· Understanding of potential hidden health needs

· Understanding of learning disability-specific health needs

· Understanding of syndrome-specific health needs

· Skills in population-based health needs assessment
Identify the physical health needs of individuals with mental health needs and a Learning Disability

need to:

1. maintain and update your knowledge about physical health and wellbeing as and when required
2. communicate with individuals and significant others in a manner that emphasises the two way nature and role of the individual as an informed equal partner in the process
3. encourage and support individuals and significant others to contribute to the identification of the individual’s physical health needs
4. obtain appropriate and necessary background information about the individual’s physical health needs
5. work with individuals and significant others to identify the individual’s physical health needs and their particular requirements
6. ensure your assessment of the individual’s physical health needs provides a balanced picture, taking full and appropriate account of:
- their mental health needs
- their ability to undertake their own health care
- the capability of significant others to meet the individual’s health care needs
- any risk to the individual, their carer, family, community or care practitioners
7. seek advice and support from an appropriate source when the needs of the individual and the complexity of the case are beyond your role and capability
8. use information on the individual’s physical and mental health needs as a whole to inform subsequent action
9. explain the outcomes of the assessment to individuals in an appropriate manner, level and pace
10. agree the subsequent action to be taken with the individual, based on:
- the consent and wishes of the individual 
- the information gained from the assessment of the individual’s physical health needs
- input received from different professional roles
- an evaluation of the level of risk inherent in each option
- the resources available to meet the individual’s physical health needs
- the priorities of the services involved
11. provide appropriate advice and guidance when it is agreed that the individual and/or significant others are capable of undertaking the individual’s health care
12. agree a course of action with the individual and significant others which achieves a balance between the interests of the individual, any inherent risks and the legal duty of care
13. if required, agree the need to refer to another practitioner with the individual and give them appropriate support to understand and cooperate with the decision
14. explain the agency and legislative requirements for sharing information with others 
15. negotiate agreement with the individual and significant others on the information which will need to be shared, and with whom
16. comply with agreed referral criteria and provide all necessary information when a referral to another practitioner is required
17. maintain complete, accurate and legible records of:
- agreements reached with individuals and the resulting actions to be taken
- your assessments in a format which allows other practitioners to use them easily
18. communicate:
- records of assessments only to those authorised to see them in accordance with organisational, professional and legal requirements for confidentiality of personal information
- agreements and decisions about meeting the physical health needs of individuals with all those involved in implementing or monitoring the required actions, ensuring consistency with legal and organisational policies on confidentiality

Work in partnership with others to plan, implement, monitor and review strategies to improve health and wellbeing

· Work in partnership with others to develop and agree priorities and targets for improving health and wellbeing

need to


1 work in partnership with others to plan and implement appropriate processes for involving communities
and other relevant agencies in developing and agreeing priorities and targets
2 map accurately all of the potential means of improving health and wellbeing relevant to the identified
community
3 analyse accurately and evaluate emerging and appropriate trends and developments that may affect
priorities
4 identify
- the criteria that should influence priority setting
- and summarise significant opportunities and constraints
- inter-relationships between opportunities and constraints
- the availability of resources
5 discuss and agree with communities and relevant agencies how available resources could best be
allocated to meet community concerns, needs and characteristics
6 challenge current practice in ways which encourage people to think creatively about addressing the
concerns and needs of all of the identified population
7 develop draft priorities and targets to improve health and wellbeing that are
- feasible and realistic for the community
- consistent with evidence of effectiveness
- allocate resources in innovative ways
8 present proposals in an appropriate form and manner for communities and other agencies and discuss
and agree detailed wording and content
9 disseminate finalised priorities and targets to those who need them in an appropriate form.

· Work in partnership with others to plan how to put strategies for improving health and wellbeing into effect

You need to
1 identify and plan in partnership with communities and other relevant agencies
- option appraisal criteria
- a range of options that are capable of meeting the criteria
- processes that are capable of gaining feedback on the options within realistic timescales
2 monitor processes for their effectiveness in producing the necessary feedback and make any necessary
modifications to improve their effectiveness
3 analyse and summarise feedback and draw conclusions from the option appraisal that are valid given
- the information available
- option appraisal criteria
- evidence of effectiveness
4 assess preferred strategic options using assessment tools appropriate to the strategy and its proposed
use
5 confirm that preferred strategic options
- meet the identified criteria
- reduce risks
- are achievable within agreed timescales
- are within resource constraints
- sufficiently detailed to produce implementation action plans
6 develop an implementation plan with communities and agencies which specifies
- aims and objectives
- targets
- methods and processes
- outputs
- inputs
- costing and available resources
- timescales and key milestones
- indicators of effective performance
- key people and their roles, responsibilities and tasks
- evaluation criteria
7 record plans and agreements accurately and disseminate them promptly to everyone who needs them.

· Work in partnership with others to implement strategies for improving health and wellbeing

You need to
1 work in partnership with communities and agencies to identify different methods of implementing
strategies that are suitable for the context and the people who work within them
2 evaluate previous experience of implementing strategies with those concerned to identify the strengths
and weaknesses of different methods
3 base the methods used to implement the strategy on
- evidence of past practice
- the context
- priorities and objectives
- cost
- level of commitment
- skills needed and skill base
- time available
4 develop necessary and appropriate controls for monitoring implementation
5 identify the roles and responsibilities of different people in implementing the strategy in partnership with
them
6 support and encourage people to understand their contribution to strategy implementation, to offer
suggestions, ideas and views and take an active part in the process
7 discuss and agree action plans for implementing the strategy with those responsible for implementation
8 give necessary and appropriate support for as long as is necessary to achieve effective implementation
9 encourage those involved to seek the support they need as and when they need it
10 identify and use effectively opportunities to inform and advise people on strategies.

· Work in partnership with others to monitor and review strategies for improving health and wellbeing.

You need to
1 agree indicators of effectiveness and conditions for success with communities and other relevant agencies
2 agree cost-effective and realistic plans for evaluation with communities and other relevant agencies and
those contributing to evaluation activities
3 define the nature and sources of information required to monitor and evaluate strategies
4 establish effective systems for collecting, processing and interpreting information and agreeing
responsibilities for evaluation activities
5 collect sufficient information to facilitate valid and reliable evaluation across a wide range of outcomes and
inputs
6 structure and analyse information in a manner that allows valid and reliable conclusions to be drawn
7 produce accurate and justifiable interpretations of the benefits and drawbacks of the strategies
8 evaluate strategies for their effectiveness in meeting identified priorities and objectives
9 communicate the results of the review and evaluation to communities and other relevant agencies at a
time when they are able to make use of it
10 clarify concerns regarding the availability of resources and their impact on meeting the concerns of
communities and address them to those who need to know and may act upon them
11 disseminate achievements and lessons learnt effectively to all involved to maintain commitment and target
improvements
12 recognise achievements in a way that is appropriate to those concerned, the nature of the achievement
and the overall context
13 document strategy development and evaluation in a form that is capable of informing future developments
14 use evaluation outcomes to improve the strategies and future strategy development.

Work in partnership with others to promote health and wellbeing and reduce risks within settings

· Work in partnership with others to assess risks to health and wellbeing in settings

You need to
1 communicate with people throughout the process in a manner that
- is appropriate to them
- encourages an open and frank exchange of views
- minimises any constraints
- is free from discrimination and oppression
2 provide information to people on
- health and wellbeing
- stressors to health and wellbeing
- good practice in promoting health and wellbeing
- regulatory requirements for promoting health and wellbeing in the setting
- the regulatory powers of different agencies to take action to reduce risks
- the nature of the actions that these agencies can take
- the support that different agencies can offer to help improve settings
- ways of improving health and wellbeing
3 involve people in assessing the risks to health and wellbeing in the setting using methods
- appropriate to the setting, the people and the anticipated risks
- that allow sufficient and valid information to be gained and analysed
4 negotiate and agree with people
- the risks to health and wellbeing in the setting
- obstacles to improving health and wellbeing
- how the risks should be addressed
- a plan of action for improving health and wellbeing in the setting
- how the improvements will be evaluated

· Work in partnership with others to improve settings so that they promote health and wellbeing

You need to
1 encourage those involved in improving settings to
- seek the support they need when they need it
- monitor progress
- identify modifications to plans
2 maintain ongoing contact with those involved in improving settings to identify any emerging issues
3 provide the necessary support to
- maintain commitment
- maintain the overall direction and timescale of plans
- solve problems
- recognise achievements
- improve implementation

· Work in partnership with others to evaluate settings following improvements.

need to
1 work with others to
- evaluate progress against agreed plans
- determine the outcomes achieved
- determine the extent to which the outcomes meet regulatory requirements and good practice
- identify any remaining or arising issues and the reasons for them
2 make recommendations on future action appropriate to
- the outcomes of the evaluation
- the people concerned
- the nature of the setting
3 negotiate and agree with others
- future plans to improve health and wellbeing
- any immediate actions that are necessary to comply with regulatory requirements
- the future role of the worker in supporting the improvement of settings.

Encourage behavioural change in people and agencies to promote health and wellbeing

· Encourage people and agencies to see the need to change their behaviour to improve health and wellbeing

You need to
1 communicate with people and agencies in a manner which
- is appropriate to them
- encourages an open exchange of views and information
- minimises any constraints to communication
- is free from discrimination and oppression
- respects roles and responsibilities
- facilitates involvement
2 develop people’s and agencies’ confidence in the worker so that they are able to think and say what they
want to knowing the worker will listen to them
3 encourage people and agencies to
- recognise the consequences of their behaviour
- recognise the advantages of changing their behaviour and the alternatives available to them
- recognise their strengths and ability to change
- value themselves positively
4 explore
- the motivation of the people and agencies for changing their behaviour
- obstacles to changing behaviour
- how the obstacles can be constructively addressed
5 identify with people and agencies a range of strategies for changing their behaviour that are consistent
with
- their circumstances
- the context
- their motivation for change
- the risks associated with their behaviour
- evidence of effective practice
6 assist people and agencies to
- identify viable short and long term goals for changing their behaviour and managing the risks
associated with it
- draw up a realistic and achievable plan for implementing the strategies
7 agree with people and agencies
- how they will put the plan into action
- the roles of different people in the plan
- how progress will be reviewed
8 challenge constructively attitudes and behaviour that do not promote health and wellbeing.

· Enable people and agencies to sustain their behaviour change

You need to
1 encourage people and agencies to be clear about the choices which they have made and the reasons for
their chosen course of action
2 explore with people and agencies the implications of their choices in a manner that encourages them to
understand their impact and any difficulties that might arise
3 explore with people and agencies
- the methods available for sustaining their behaviour change
- the successes they have had previously in overcoming obstacles to change
- why they tend to behave in a certain way and how this can be avoided
4 clarify with people and agencies the support that is available to sustain their behaviour change
5 make appropriate arrangements for supporting people and agencies that are consistent with
- their behaviour
- agreements
- resources
6 encourage people and agencies to seek further support from the worker and from other people when they
are in need of it
7 give immediate, focused and constructive feedback to people and agencies on positive changes in their
behaviour.

· Work with people and agencies to evaluate the effectiveness of their behaviour change.

You need to
1 encourage people and agencies to record their progress in changing their behaviour
2 review with people and agencies their progress and encourage them to understand and value their
achievements
3 seek the views of people and agencies, and of others, as to how your own work could be improved
4 identify any changes in circumstances or context that may have influenced the behaviour or motivation to
change in the people and agencies
5 decide any changes that need to be made in working with, and the support received by, people and
agencies
6 reflect on your own learning and development from working with people and agencies and use this to
inform future programmes of behaviour change.

	Skills and Competencies Primary Health Care



Organisation Characteristic

· Primary Care Trust

Role Characteristics

· Nursing RGN Divisions

· Speech and Language Therapists

· Psychologists

· Medical Staff
· Podiatrists
Skills Required

· Health professional qualification

· Ability to determine potential patient needs 

· Ability to identify significant gaps in service provision/access

· Understanding of potential hidden health needs

· Understanding of learning disability-specific health needs

· Understanding of syndrome-specific health needs

· Skills in population-based health needs assessment

Undertake surveillance and assessment of the population's health and wellbeing

need to
1 formulate and agree with relevant others:
- the concepts to be used
- clear questions to be answered
- issues to be addressed
- the criteria against which progress should be measured
- how the confidentiality of information can be maintained
2 identify with others a range of valid, reliable, cost-effective and ethical methods for 
answering the questions
3 identify appropriate and valid sources of information about the population’s health and wellbeing
4 define search strategies for reviewing data, information or knowledge about the population’s health and 
wellbeing and summarising the results
5 identify gaps in data, information and knowledge and effective ways of addressing these gaps
6 collect accurate quantitative and qualitative field data when secondary data is unavailable
7 manage, analyse and interpret data, information and knowledge using methods appropriate to:
- the initial questions
- the nature of the data, information and knowledge
8 appraise and synthesise data, information and knowledge appropriately and create new information that
identifies:
- consistency and inconsistency in outcomes
- any limitations in data, information or knowledge and the analyses used
9 continually hold issues raised about data, information and knowledge open to question so that those
sections of the population who are at risk can be identified
10 describe problems accurately, communicate them to relevant others and make appropriate
recommendations on the actions they should take
11 monitor data, information and knowledge at appropriate intervals and take the necessary actions as a
result of this surveillance.

Support people in the population during the process of primary preventive interventions.

You need to
1 prepare for the intervention in a manner that is
- consistent with evidence-based practice
- appropriate to the methods being used
- appropriate for the setting
- appropriate to the people in the population receiving the intervention
2 confirm the identify of the people in the population receiving the intervention and their readiness for it
3 undertake the intervention
- consistent with evidence-based practice
- appropriately for the setting
- appropriately for the people in the population receiving the intervention
- in a manner that maintains the health and safety of the people in the population, self and others
4 take appropriate and immediate action when contingencies arise
5 maintain legible records of
- the people in the population receiving the intervention
- the interventions
- any contingencies
6 review the effectiveness of the interventions and identify how practice can be improved in the future.

Work in partnership with others to prevent the onset of adverse effects on health and wellbeing in populations

· Identify and contact people in the population who are in need of primary preventive interventions

You need to
1 keep up-to-date with the range, application, effectiveness and public perception of primary preventive
interventions
2 identify who the target populations are for preventive interventions and the reasons for this
3 work with others to identify:
- the best methods for contacting the target population in the local situation
- who is best placed to do this
- the best times for making contact
- a plan for taking the work forward
4 effectively participate as a member of the prevention team
5 communicate with people in the target population in a manner that
- is appropriate to them
- encourages an open and frank exchange of views
- minimises any constraints
- is free from discrimination and oppression
6 explain clearly to people in the target population
- the purpose and benefits of the intervention
- its risks
7 review the effectiveness of the identification and contact and identify how practice can be improved in the
future.

Communicate with individuals, groups and communities about promoting their health and wellbeing

· Provide information to individuals, groups and communities about promoting health and wellbeing

You need to
1 communicate with people throughout the process in a manner that
- is appropriate to them
- encourages an open and frank exchange of views
- minimises any constraints
- is free from discrimination and oppression
2 provide clear, up-to-date information to people about
- health and wellbeing
- stressors to health and wellbeing and their implications
- actions they can take to improve their health and wellbeing
- agencies with responsibilities for improving health and wellbeing
3 arrange for people to receive up-to-date information from alternative sources that is relevant to their
needs and interests
4 encourage people to identify for themselves
- factors that affect their health and wellbeing
- their views about health and wellbeing and associated stressors
5 remain open to the range of issues that people wish to explore in relation to health and wellbeing
6 identify how the information received from people can be used to inform future planning.

· Enable individuals, groups and communities to develop their knowledge and skills about promoting health and wellbeing.

You need to
1 enable people to identify
- their knowledge and skills about health and wellbeing
- gaps in their knowledge and skills
2 enable people
- to take responsibility for their own knowledge and skills
- take control of their own health and wellbeing
3 acknowledge people’s right to make their own decisions about their health and wellbeing and set their
own priorities
4 alert people when their actions and priorities affect the rights and health and wellbeing of others
5 facilitate access to
- up-to-date appropriate information and advice when people need it
- appropriate support that is sensitive to people’s needs and contexts
6 offer appropriate reinforcement and encouragement as people develop their skills and knowledge.

Manage, analyse, interpret and communicate information, knowledge and statistics about needs and outcomes of health and wellbeing

You need to
1 formulate and agree with relevant others:
- the concepts to be used
- clear questions to be answered
- issues to be addressed
- the criteria against which progress should be measured
- how the confidentiality of information can be maintained
2 identify with others a range of valid, reliable, cost-effective and ethical methods for answering the
questions
3 identify appropriate and valid sources of information about the population’s health and wellbeing needs
and outcomes
4 define search strategies for reviewing data, information or knowledge about needs and outcomes and
summarising the results
5 identify gaps in data, information and knowledge and effective ways of addressing these gaps
6 collect accurate quantitative and qualitative field data when secondary data is unavailable
7 manage, analyse and interpret data, information and knowledge using methods appropriate to:
- the initial questions
- the nature of the data, information and knowledge
8 appraise and synthesise data, information and knowledge appropriately and create new information that
identifies:
- consistency and inconsistency in outcomes
- any limitations in data, information or knowledge and the analyses used
9 continually hold issues raised about data, information and knowledge open to question so that those
sections of the population who are at risk can be identified
10 describe problems accurately, communicate them to relevant others and make appropriate
recommendations on the actions they should take
11 monitor data, information and knowledge at appropriate intervals and take the necessary actions as a
result of this surveillance.

	Skills and Competencies Health Care Learning Disability Dedicated




Organisation Characteristic

· Specialist Mental Health Trusts

· Primary Care Trust

· Independent Private practitioners

Role Characteristics

· Nursing RNLD Divisions

· Speech and Language Therapists

· Psychologists

· Medical Staff
Skills Required

· Health professional qualification

· Ability to determine potential patient needs

· Ability to identify significant gaps in service provision/access

· Understanding of potential hidden health needs

· Understanding of learning disability-specific health needs

· Understanding of syndrome-specific health needs

· Skills in population-based health needs assessment

Support individuals with specific communication needs

need to:
1. identify and access information about the communication and language needs of individuals 
2. use other strategies and sources to identify the communication and language needs of individuals, where information is not available
3. support individuals, key people and others to identify the communication method that best meets the individuals’ needs
4. observe individuals’ behaviour and communication cues to help you to understand the message they are communicating 
5. seek appropriate support when: 
- you have problems understanding and interpreting individuals’ communications
- individuals have problems understanding you
6. record and report on communication needs and processes within confidentiality agreements and according to legal and organisational requirements
7. provide active support to enable individuals to:
- express their wishes about who they wish to communicate with, and the ways in which they wish to communicate 
- identify and overcome barriers they have when communicating with others
- develop and use communication methods and skills that will enable them to be understood by others 
8. provide opportunities for individuals to communicate with others
9. acquire, correctly set up and use or help individuals to correctly set up and use, any specific equipment to enable them to communicate 
10. check that the equipment is working properly and, where there are problems, you take appropriate actions to remedy these 
11. access and use other specialist services and facilities, including human aids to communication, to enable individuals to communicate
12. provide active support to enable individuals to communicate in new and changing situations and environments
13. encourage individuals to:
- engage with others and to respond appropriately
- express their feelings and emotions in acceptable ways
14. support other people who come into contact with individuals to: 
- communicate with individuals appropriately
- understand and respect the specific communication needs of individuals 
- understand and interpret the individuals’ communications 
- use appropriate strategies and methods to be understood by the individuals 
15. encourage people to allow sufficient time for the individuals to communicate their message, without interrupting 
16. support individuals, key people and others to identify short, medium and long term communication needs of individuals
17. examine records and reports to enable you to observe appropriately and recognise changes in the individuals’ communication needs 
18. work with individuals and key people to observe and monitor any changes in the individuals’ communication needs 
19. observe and evaluate individuals’ communications when they are communicating with:
- yourself
- key people
- others
20. seek further help, advice and support when the individual’s communication needs change
21. record and report changes to the communication needs of individuals within confidentiality agreements and according to legal and organisational requirements

Work in collaboration with carers in the caring role

need to:
1. develop relationships with carers that recognises their role and expertise and enables them to communicate their needs and preferences
2. provide information about the carers’ rights to have their needs assessed and the procedures for this
3. provide accessible information about resources, services, facilities and support groups that are available and appropriate to the carers 
4. take appropriate action to challenge discriminatory information and practice 
5. work with carers to identify:
- the resources, services, facilities and support groups available to them 
- what they want to achieve from the resources, services, facilities and support groups 
- their needs and preferences about resources, services, facilities and support groups
- any gaps in the provision to meet their needs and preferences 
6. work with carers to identify the resources, services, facilities and support groups that are most likely to meet their needs and preferences and achieve the outcomes they want 
7. work with carers to identify what support will be needed by the individuals to enable the carers to meet their own needs and preferences
8. work with carers and individuals to identify any risks to carers and individuals and how these should be managed
9. seek additional help where the needs of carers are outside your competence to deal with
10. work with carers to select, agree and plan how they will access the resources, services, facilities and support groups that meet their needs and preferences 
11. work with carers to identify the implications of accessing the agreed resources, services, facilities and support groups on themselves, the individuals they are caring for and key people
12. work with the carers and others to provide the support individuals need to enable the carers to access the services, facilities and support groups, identifying any risks involved 
13. work with the carers and others to implement the agreed plans for carers accessing resources, services, facilities and support groups to meet their needs and preferences
14. take appropriate action to challenge anything that is found to be discriminatory when carers are accessing resources, services, facilities and support groups 
15. work with the carers to identify how their access to resources, services, facilities and support groups will be reviewed, when this will happen and who will be involved 
16. work with carers to ensure that they have the necessary support to enable them to fully participate in the review 
17. work with carers, individuals, key people and others to identify the benefits to the carers’ health and well-being and any difficulties that have arisen:
- whilst carers have been accessing and using the agreed resources, services, facilities and support groups
- from any support put in place for the individuals for whom carers are caring 
18. work with carers to identify whether there should be any changes in:
- the resources, services, facilities and support groups they are using 
- the support the individuals for whom they are caring for are receiving
19. work with carers and others to agree and implement changes, within your role and responsibilities
20. take appropriate action to challenge anything that is found to be discriminatory when carers and individuals are using resources, services, facilities and support groups 
21. seek additional help where the changes are outside your scope of responsibility and expertise 
22. record and report on actions, processes and outcomes, within confidentiality agreements and according to legal and organisational requirements

Support individuals to represent their own needs and wishes at decision making forums

need to:
1. support individuals and key people to understand the nature, proceedings and role and responsibilities of the decision making forums that they wish to represent their needs and wishes at 
2. support individuals to:
- identify and communicate their needs and wishes and any information that would help them to present these
- decide the outcomes they want to achieve 
- identify and communicate what information they have about their present situation and where there are gaps 
3. agree with individuals and key people:
- what information they will be responsible for accessing 
- what you will be responsible for accessing 
4. support individuals and key people to:
- collect, collate and analyse the information the individual will need to present their needs and wishes
- identify any gaps and help individuals fill the gaps, as far as possible 
5. work with individuals in ways which respect their experience, expertise, background, culture and beliefs
6. provide feedback to individuals where they seek your advice 
7. where you are unable to provide appropriate feedback, you access other relevant support for individuals 
8. support individuals and key people to review the options available for the individual’s presentation, taking account of the context in which the presentation will be made
9. agree with individuals your role and responsibilities, if any, in supporting them to represent their needs and wishes 
10. support individuals and key people to:
- identify how the information they need is collected and used by the individual 
- identify any specialist expertise or equipment they need to represent their needs and wishes
- rehearse what they will say to support their needs and wishes
- identify perceived problems and how these may be overcome
11. provide active support, as agreed, to enable individuals to represent their own needs and wishes at decision making forums
12. support individuals, key people and others to:
- review their experience of the presentation 
- analyse the strengths of the presentation, and areas of difficulty
13. work with all involved to:
- review and understand the key messages, decisions and outcomes from the decision making forum
- agree actions when the outcomes were in favour of the individuals 
- agree what action should be taken, and by whom, to remedy any negative effects when the outcomes were not in the individual’s favour
14. ensure that all involved have a record of the outcome and decisions in an accessible and appropriate form
15. record and report the processes and outcomes, outlining any implications for the individuals and the key people, within confidentiality agreements and according to legal and organisational requirements 

Present individuals needs and preferences

need to:
1. seek and acquire information about the procedures and practices of the decision making forums at which you will be representing the individuals’ needs
2. work with individuals to assess their needs and preferred outcomes from your representation
3. support individuals to understand, identify and communicate their needs, preferences and options for the representation
4. provide active support to enable individuals to participate in the decision-making about their representation 
5. check your understanding of the needs and preferences of individuals about the representation and their understanding of what and how you will represent their needs and preferences
6. clarify and make necessary changes where you or the individuals have misunderstood anything or think something needs changing
7. ensure that neither you nor the individuals will be compromised by your working on their behalf
8. where you feel you cannot represent the individual, you make clear your reasons for this and agree the best alternative 
9. record and report the processes, agreements and outcomes, within confidentiality agreements and according to legal and organisational requirements
10. identify the purpose, scope and goals of the representation 
11. identify methods, gather sufficient information, and evaluate key points to enable you to act on behalf of the individuals
12. prepare a case that represents the best interests of the individuals, ensuring that the case represents their views and preferences
13. support individuals to understand the preparations you have made and agree the best representation with individuals
14. take note of differences of opinion, ensuring that the individuals’ views dual are clearly represented
15. support individuals to understand the procedures, practices and likely outcomes from the representation
16. ensure that representation and actions taken on behalf of individuals accurately represent their values, needs, preferences and interests 
17. communicate the processes and outcomes from your representation in ways that can be understood by the individuals 
18. record the processes and outcomes from the representation within confidentiality agreements and according to legal and organisational requirements
19. encourage individuals to participate in monitoring and assessing the effectiveness of representation arrangements
20. support individuals to:
- evaluate the outcomes achieved against the outcomes they wished to achieve
- identify any changes required to the representation 
21. explore any concerns you and individuals have about the effectiveness of the representation
22. support individuals to agree any actions that should be taken in relation to their concerns 
23. seek and acquire advice from others, when the representation has not gone according to plan or individuals have raised concerns
24. record and report on the representation, its effectiveness and any changes, within confidentiality agreements and according to legal and organisational requirements

Contribute to assessing the needs of individuals for therapeutic programmes to enable them to manage their behaviour

Need to: 


1. agree with all relevant people your role in the assessment process
2. support individuals to understand the nature of the assessment and the roles of everyone within it
3. ensure individuals understand and agree to the assessment methods and approaches you will be using
4. clarify, or seek additional support to clarify, any misunderstanding 
5. carry out your part of the assessment process in a way that:
- values and respects individuals
- enables them to participate actively
6. observe and monitor the individual’s behaviour during the assessment
7. seek support from appropriate people if difficulties, conflicts or concerns emerge within the assessment 
8. make realistic suggestions about how the individual’s needs may best be met by therapeutic programmes
9. provide active support to enable individuals to identify, communicate their preferences, agree and complete a contract, which sets realistic goals for the therapeutic programme 
10. record accurately the processes and outcomes from the planning process within confidentiality agreements and according to legal and organisational requirements
11. give individuals sufficient and appropriate information, guidance and support to enable them to participate effectively within therapeutic programmes
12. support individuals in ways that:
- recognises their needs, wishes, abilities, experience and cultural backgrounds 
- ensures that no one is disadvantaged nor excluded
13. communicate and interact with individuals throughout the session
14. carry out the programme in ways that supports individuals to:
- achieve agreed goals and outcomes
- actively participate in the programme 
15. observe and monitor the individual’s behaviour during the programme
16. take appropriate action if problems arise to ensure the safety of all involved and to allow the programme to proceed in as normal a manner as possible
17. work with others within and outside your organisation to co-ordinate therapeutic activities for individuals
18. support individuals, key people and others to identify progress the individuals have made towards their agreed goals for their behaviour
19. work with individuals to evaluate the effectiveness of sessions and the therapeutic programmes in meeting their behavioural needs
20. identify, and support individuals and key people to identify, the effects which any short-term behaviour management interventions have had on the achievement of the longer-term goals of therapeutic programmes
21. work with individuals, key people and others to identify and agree how sessions within and the programme itself should and could be changed and improved
22. record agreements and the implications of these for your work 
23. share the information, according to confidentiality agreements and legal and organisational requirements
24. carry out any changes that you are responsible for 
25. where you are unable to carry out any changes, seek additional support and advice to enable you to do so
26. record and report on processes and outcomes from the observations and evaluations of therapeutic programmes, within confidentiality agreements and according to legal and organisational requirements

Reinforce positive behavioural goals during relationships with individuals
need to:
1. gather and review relevant information to familiarise yourself with the individual’s background, circumstances, behaviour and needs before initial contact with them 
2. inform individuals accurately and clearly of your role and responsibilities and how your work relates to that of workers in other agencies 
3. explain clearly:
- the values and objectives within which you are operating 
- the nature and boundaries of your relationship with the individual 
- your own expectations of the individual’s behaviour during contact 
- the agency’s expectations of the individual 
- the outcomes and consequences that may be applied if expectations are not met
- the specific behavioural goals which are to be addressed
4. explore with individuals what they expect from yourself and the agency 
5. interact with individuals throughout the process in a manner which: 
- models socially-desirable behaviour and communication 
- is appropriate to the individuals’ background, culture, circumstances and learning needs 
- encourages an open exchange of views 
- minimises any constraints to communication
- is free from discrimination and oppression 
6. check with individuals their understanding of interactions in a manner appropriate to their needs
7. challenge constructively attitudes and behaviour which are anti-social or discriminatory in a manner which takes account of personal safety and which promotes the individual’s change and development
8. communicate and interact with individuals in a manner which: 
- demonstrates respect for the individual 
- recognises their circumstances and experiences but which is not judgmental 
- provides a positive example and model of behaviour 
- emphasise the individuals’ responsibility for their own actions and behaviour 
- encourages their motivation 
- is free from discrimination and oppression 
9. maintain contact with individuals at a frequency and using methods which are consistent with your role, agency and statutory requirements 
10. identify factors which are known to trigger certain kinds of behaviour in the individuals, take appropriate actions to maintain calmness and safety and enable individuals to find alternative ways of expressing their feelings 
11. encourage individuals to review their behaviour and interaction with others and assist them to practise positive behaviours in a safe and supportive environment 
12. challenge the individual when their behaviour and language is anti-social, discriminatory, abusive, aggressive or infringes the rights of others and suggest positive alternatives in a way which encourages them to change 
13. review regularly with individuals their goals and the actions that they have taken to reach them, and offer prompt constructive feedback on progress 
14. explore with individuals any barriers to progress and ways in which they can address them 
15. continuously monitor and review your own behaviour, communication and interactions to ensure you are consistently modelling good practice 
16. summarise clearly and accurately the outcomes of work achieved with individuals once it is known that contact with them is to end 
17. compare outcomes with original agreements and purposes and assist individuals to review and revise their goals and plans and encourage them to find ways to sustain their behaviour change
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