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From client to citizen 
A CSIP work-stream to promote the development of self-directed support

Introduction
This short paper briefly outlines the goals of the self-directed support work-stream. This is part of CSIP’s social care programme. This paper describes initial plans for the workstream and how it will be organised. 
What is self-directed support?
Self-directed support is essentially the ‘personalisation’ agenda in social care and related fields. This means people who get social care services get support that is individualised to them, and through this get better outcomes for themselves and more control over their lives. 

Self-directed support is brought about when people can genuinely co-design the support they need in their lives and get real control over what that support is – often a key lever for this is giving people control over the funding for their support. 

Achieving this means significant changes to the systems by which public money for social care support is allocated, controlled and used. It also means the development of new sources of help for people, new tools and ways of doing things and changes in the role of professionals. And in the current economic reality, to make these changes viable, it is about doing better with the same money.
Self-directed support offers a vehicle for making major changes to our social care systems, in support of government policy objectives, particularly those around choice and control, and citizenship. Self-directed support is rooted in concepts of what it means to be a citizen, looking to maximise access to community and mainstream forms of support rather than see people primarily as clients of specialist services. It is complimented by other system development work such as strategic commissioning and provider development.
Policy drivers

Recent government policy drives us in the direction of greater personalisation, choice and control of services by the people using them. Key documents include:

· Improving the Life Chances of Disabled People (Strategy Unit, January 2005)

· Opportunity Age (Department for Work and Pensions, March 2005) 

· Independence, Well-being and Choice (Department of Health, March 2005)
· Our health, our care, our say (Department of Health, January 2006)

The Health and Social Care White Paper, introducing the Individual Budget pilots, calls for a radical new approach, giving greater control to the individual, opening up the range and availability of services to match needs, and stimulating the market to respond to new demands from powerful users of social care……… This new approach will require radical changes to the way services are organised and delivered… (and) will help shift resources away from services that do not meet needs or expectations
The Department of Health has already commissioned CSIP to provide the implementation support for the Individual Budgets Pilot Programme and this programme has been underway for a few months now, with the first cohort of people getting individual budgets emerging now. See www.individualbudgets.csip.org.uk 
The White Paper said there would be a national network to share learning and build capacity around self-directed support.  It also committed to action to improve the take up of direct payments. The self-directed support work-stream will help fulfil these commitments. 
Where are CSIP now? 
In the UK we are only just beginning to develop the technologies and approaches that will enable us to change our systems. There are, however, many useful activities already underway within CSIP. 
In particular CSIP, with other statutory and third sector partners, in particular Mencap, is a major partner to the In Control programme. This is working with Local Authorities in England to develop and test a model to improve social care systems using self-directed support. In Control was initiated by the Valuing People Support Team who continue to provide significant funding for the programme, alongside Mencap, DH, other CSIP and Local Authority resources. Such is the scale of developing interest in self-directed support from the field that phase 2 of the programme currently involves over half of English Local Authorities.
In addition to In Control, there are existing streams of work across CSIP aimed at increasing take up of direct payments. Other programmes have developed or started to test approaches that are directly relevant to self-directed support, such as self-assessment, person centred planning and advanced directives. There is also complementary work in areas such as provider development, commissioning, technical aids, and enabling choice.

Goals of the self-directed support work-stream

The three main goals are:
· To provide direct support to a significant number of Local Authorities and their partners who want to work on improving their systems in the direction of self-directed support, including resource management
· To offer a national information and exchange network to local authorities and their partners in support of the development of self-directed support
· To build knowledge, skills and capacity across CSIP regions and programmes so that CSIP can increasingly gear itself up to respond to demands from the field and from policy to support the implementation of self-directed support approaches. 
Links and connections
There will be key links to:

· CSED and other efficiency initiatives, including the Getting to Grips programme to support improved and efficient commissioning incorporating self-directed support
· Broader social care improvement/White Paper implementation programme, including work on approaches to risk, common assessment and self-assessment
· Other relevant DH and CSIP initiatives 
What we will do
Our plan for 2006/7 aims to deliver on immediate expectations in respect of  commitments made in the Health and Social Care White Paper while building CSIP capacity in order to position the organisation well for more substantial implementation from 2007/8 and beyond. 
The programme is now being put in place and the co-ordinating group will hold its first meeting in July.  Some pre-existing activity (e.g. In Control and Direct Payment work) will be built on with major additional components to start in the autumn. The key deliverables for 2006/7 are:

1. The national network for self-directed support
Finding out what is already out there – good practice to share
There will be a national good practice scoping exercise. Led by Carey Bamber, this exercise will harvest existing good practice from across CSIP and beyond for wider learning and sharing. Carey will start doing the work in July 2006
Web-based information and exchange service
We will set up a new community as part of the re-launched Knowledge Community that will be open to all to join. This will be the focal point for the national programme and will enable people to debate, learn and share good practice, including learning from the Individual Budgets and In Control programmes. It will be up and running from October 2006. 

High profile think tank events

There will be a minimum of 3 three high profile national events/think tanks exploring and sharing good practice in the shift to personalised approaches including national and international experience. The purpose of these will be to create a sense of momentum around the programme as well as to generate useful materials and solutions from across different disciplines. The first one will be on 5th September and will be on self-directed support and communities. 
Regionally based events
There will be at least 5 regionally based events open to all Local Authorities and partners. These will be a place where local authorities can come to sample what self-directed support is about – they will showcase tools and technologies for self-directed support. These will include lessons from the Individual Budget Pilots, good practice in Direct Payments (including expanding take up), In Control. The events will be co-designed with regional SDS leads and led by them. 
Development of leadership of people who are experts by experience

In partnership with Tricia Nicoll’s ‘Having a Voice’ programme an Academy will be set up to develop the leadership of people who use the social care system and their families. 2 people from each CSIP region will be chosen to attend the academy. It will be co-designed by leaders in the ‘user’ movements and will equip people with the knowledge and tools to enable them to train and explain concepts around self-directed support to people who use services and their families, and to become effective in influencing and shaping the development of models, approaches and policies. This will start in October and the graduates will be members of the national self-directed support network. There will be regional support available for them in their roles and an event in each region supported by the CSIP regions to explain self-directed support to a wider audience of people who use services and their families.  
2. Direct support for system and practice change with local authorities 
Further development of In Control

Local Authorities can become In Control members for a small subscription fee. CSIP regional leads will work with In Control to help In Control member authorities to build on the current work to extend self-directed support across all groups of people who access services (as In Control started with people with learning disabilities in its early phase). There will be regional networks, a leadership programme, further development of tools and technologies, topic based workshops (resource allocation, support planning, brokerage etc) available to In Control member Local Authorities.  

Direct Payments programme

We will support regions to build on current regionally based direct payments take up initiatives and good practice based (eg Valuing People Support Team regional programmes, NIMHE social inclusion programme initiatives). We will also explore other opportunities to maximise and broaden direct payments take up, including with partner agencies. 
Other activity

We anticipate there will be other initiatives to be developed at a regional level supported by the co-ordinating group
3. Developing CSIP ability to support wider implementation of self-directed support
Residential workshop
In September 2006 there will be a two day residential workshop for staff across CSIP. This will showcase the tools and technologies from across regions and programmes that have been identified as part of Carey Bamber’s scoping work and identify promising areas for cross-programme and regional developments.
Training and development

There will be a programme of training and development support for nominated CSIP staff to develop regional ability to support CSIP customers and prepare for larger scale implementation of self-directed support. This will be designed by CSIP staff at the September residential. In Control leaders will play a major part in this programme.
Who will be co-ordinating the programme?
The programme will be co-ordinated by Zoë Porter and Martin Routledge. A Self-Directed Support Leads Group will be made up of:
· Nominated leads from each Regional Development Centre
· Nominated CSIP programme representatives

· Social Care Change Agent lead for SDS

· DH representative

The co-ordinating group will be advised by:
· In Control leadership

· Reference group of people who may use support services

· External expert advisors
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