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Risk Management in Services for people with a Learning Disability

‘Good risk management’ is both a need and a necessity for services and for service users.  Adoption of risk management principles should be supportive of, rather than a hindrance to, the provision of good quality services.  That they signify value, rather than control, and that they are seen not as a way of preventing litigation.  (Saunders 1999, Association of Practitioners in Learning Disability).

Learning disability services work with a diverse and often vulnerable client group.  Completion of risk assessment will assist in the identification of risk towards self and others.  The process will be instrumental in the reduction of incidences.  Identifying risk contributes to therapeutic treatment plans and planning of service delivery.

Risk management is not in lieu of competent practice, the notice that “if I do a risk assessment I’ll be alright “ is not a sufficiently sophisticated model.  Risk management has to be seen as an integral part of everyday practice that should be compatible with 

· Individual Care Planning

· Local systems of documentation

· Local policy and practice

· Involvement of users and carers.

Guidelines for completing risk assessment

Initial Risk Assessment (Checklist) (Form 1)

This form to be completed at the first point of contact.

This document will identify further assessments to be undertaken. (see pathway)

Sainsbury Risk Assessment (Form 2)
To be completed when a person with a Learning Disability has an additional mental health problem only - see protocols.

Risk Assessment Overview (Form 3)
A comprehensive overview and management of current risks.  

To be completed on day of admission or during the assessment / care planning process for community clients.

Risk Decision Form (Form4)
This document to be completed to support positive risk taking to enable a client to undertake specific activities, if this becomes a regular occurrence, the risk assessment overview will need to be amended and re-written in its entirety.  

Guidance Notes on Completing Risk Assessment Overview

(1)  Identified Risk

Identify behaviours or actions that present as a 

danger or a potential risk to the client or other.

Consider:

· Vulnerability including environmental, monetary, sexual, neglect, psychological or emotional difficulties. - See Vulnerable Adults Policy

· Physical health concerns e.g. epilepsy; diabetes; asthma; eating and swallowing difficulties and mobility.

· Risk of suicide and serious self-harm / neglect in relation to mental health concerns to be assessed using Sainsbury risk assessment Form 2)

(2)   Risk to self / other
Indicate who is at risk e.g. children, women, men, 

parents, support staff.

(3)   Frequency/

Record and time scale known frequency of 

       Intensity


behaviours or actions that are known to be 

harmful, e.g

·  one off incident

·  daily\weekly\monthly.

·  links to calendar events. Continues until 

prevented stopped.

(4)   Warning signs

Record any signs that may act as a warning sign   

        



indicating that the client or others may be at risk.

E.g. unusually quite withdrawn, refusing contact with individuals or services, agitation etc.

      Triggers


Consider any action or known changes that may 

trigger the risk regardless of how insignificant they 

appear.  E.g. calendar events, telephone contacts, correspondence, staff changes etc.

(5)   Environmental

Make specific reference to change in the level of Risk in    

       Triggers 


differing environments.

(6)   Risk Matrix

Currently under development - will be used to quantify 

the likelihood and consequences of situations. (Attached to Form 3)

(7)   Actions to

Record known previous interventions known to 

       reduce risk.  

reduce risk.  Sign Post to other risk management 

plans for specific areas of concern.  E.g. behavioural management plans, epilepsy assessment\management and lifting\handling.
The Risk Assessment should be reviewed at minimum of 6 monthly or more frequently as required.  If relevant this should be carried out at the CPA Review.
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