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Risk Assessment Matrix

This simple matrix can be used to quantify the overall risk presented by a given situation, behaviour or disability.

Each box within the matrix represents a value of the combination of  two factors involved in a ‘risk’. These are:

· The LIKELIHOOD of the situation, behaviour or disability occurring (or having an effect on the individual’s performance ability).

· The CONSEQUENCES of the situation, behaviour or disability for the individual in a given situation.

The boxes each represent a number, expressing the magnitude of the risk. The numbers are arranged to stack the risk assessment towards the consequence end of the spectrum.

One the narrative element of the risk assessment is complete, the assessor will consider the likelihood and potential consequences of the risk, and mark the matrix appropriately (the numbers will not be shown within the matrix). This will provide an overall risk summary from the following list:
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high





Low likelihood, low consequences.


Moderate likelihood, low consequences.


Low likelihood, moderate consequences.


High likelihood, low consequences.


Moderate likelihood, moderate consequences.


Low likelihood, high consequences.


High likelihood, moderate consequences.


Moderate likelihood, high consequences.


High likelihood, high consequences.
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