Improving the patient experience within the acute hospital setting for people with learning disabilities

Things you can do NOW

· Identify a lead for Learning Disability at the Trust board

· Ensure that discharge planning teams are involved in the discharge planning for every admission of a person with learning disability into the acute hospital
· Make contact with the local community learning disability teams
· Set up a Learning Disability working group to identify joint actions plans
· Disseminate the decision making and best interest pathways to the Medical and Nursing Directors
Things you can do within a month

· Meet with the local Community Learning Disability team

· Extend the role of the dignity champions to include learning disability
· Implement the use of red tray system for every person with a learning disability 

· Identify your equality and diversity lead

· Meet with your lead for Mental Capacity Act [2005] to ensure that learning disability scenarios are used within the training
Things you can do in the next 3 months

· Review your consent and resuscitation policies to ensure are compliant with the Mental Capacity Act [2005]
· Implement the patient/hospital passport system

· Audit practice using essence of care/Quality Monitoring Programme
· Develop and pilot a communication toolkit

· To increase awareness of non verbal pain assessment tools

· Reduce diagnostic overshadowing 
Things you can do in the next 6 months

· Implement a communication toolkit

· Develop a Strategy for improving the patient experience for people with Learning Disability within the acute hospital setting

· Development of a flagging system

· Develop a Service Level Agreement for use of bank staff from specialist services which uses the contingency fund

· Use of risk, dependency and support assessment to inform needs for extra support for people with LD

Things you can do in the next 12 months

· Employ an acute liaison nurse

· Employ a complex care modern matron

· Identify outcomes

