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PROJECT BACKGROUND

General 
Reducing overweight and obesity is a national and global priority (NICE 2006, WHO 2004) as the health risks associated with it are largely preventable, and prevalence is increasing. 
This has particular implications for people with learning disabilities given the higher prevalence and co morbidity rates (Emerson 2005, Moore et al 2004, Rimmer and Yamaki 2006, Turner and Moss 1996, Yamaki 2005) and widely acknowledged unacceptable health inequalities experienced (Mencap 2007, DRC 2007, NPSA 2006).   Less than 10% of adults with learning disabilities eat a balanced diet (Robertson et al 2000) and over 80% of adults with learning disabilities ingage in levels of physical activities below the minimum recommendation (Messent et al 1998).  
NICE guidance (2006) suggests that interventions should be tailored to meet the needs of different groups, and the approach used should be adjusted as needed. 

Local 

An audit of primary care Quality and Outcome Framework (QOF) registers of people with learning disabilities undertaken in June 2007 echoed the national findings of higher prevalence in obesity and other related co-morbidities such as diabetes.  BMI reading taken of 177 people with learning disabilities in Westminster (total local population is 400) established that 65% were either obese or overweight.  The prevalence rate for people with learning disabilities who had Diabetes was calculated at 9%.  
The learning disability agenda is now reflected in the Obesity Strategy Group, Health Promotion Strategy Working Group and Physical Activity Sub-Group. 

 There are a number of local initiatives happening such as health groups and physical activities specifically targeting people with learning disabilities.  However there is no forum presently to oversee and coordinate these activities and to ensure that the target set in the Westminster Obesity Prevention and Treatment Strategy 2006-2009 are being met:   

PROJECT DEFINITION

Project objectives 
The overarching aim of this project is to reduce the level of obesity in people with learning disabilities by 2% in year 2007/08 measured by the QOF registers.  This target was set by the public health department as part of the development of Westminster Obesity Prevention and Treatment Strategy 2006-2009) 
A number of objectives, with more detailed sub-goals, have been set to achieve this aim.  These objectives stem from an Involving People and stakeholder event hosted on the 27th June 2007 and are linked to the NICE guidance on managing obesity applied to people with learning disabilities.

1. Promote and support physical activities for people with learning disabilities in Westminster.

2. Promote healthy food for people with learning disabilities 
3. Health promotion and education activities target people with learning disabilities (prevention and management)  
4. Primary Care and Learning Disability Staff deliver obesity prevention.  

5. Public Health informs service delivery
6. Partnership working.

Project scope 
This is a two year project after which the aims and objectives will be reviewed.  Presently the QOF registers that are in place cover 30 GP practice in Westminster and approximately 2/3rd for the learning disability population.     

Project deliverables
· An inter-sectoral working group with links to Health Promotion Steering Group and Obesity Strategy Group
· Annual Public Health Report based on the QOF registers and progress made against target. 
· Accessible health information for people with learning disabilities on healthy eating 
· Accessible health information on physical activities
· Individual sessions on weight management
· Group session on weight management 
· Training for staff on weight management and obesity 
· Referral pathway for people with learning disabilities who are obese

· Organisational standards and guidelines 
· People with learning disabilities who are obese have a health action plan that outlines measurable actions to address their weight management
· Physical activity opportunities that are accessible to people with learning disabilities 

Desired Outcomes

· An increase in people with learning disabilities who undertake the daily recommended physical activities.

· An increase in people with learning disabilities who eat the recommended 5 portion of fruit and vegetables a day.
· There is joint-up working between different stakeholders who work with people with learning disabilities.  

Constraints
There are no new resources that can be dedicated to this project; instead it would need to be delivered as part of redesigning current service provision.  Any resources such as accessible health information would need to be developed in-house  There may be some difficulties in gather public health information on service users registered with a GP practice that does not provide the Local Enhanced Scheme for people with learning disabilities.      

Interface

The project interfaces with a number of different organisations and stakeholders:

· Westminster City Council : Leisure and Culture, Transport and Streets, Contracting 

· Westminster PCT: Dietetics, Public Health, PHIRO, Service Development  

· Westminster Learning Disability Partnership (Community Team, Day Services, Service Development)

· Local Voluntary Organisations providing services to people with learning disabilities (Westminster Society, St Pancras Housing, Life Opportunity Trust, Yarrow Housing, Outlook, PIP, The Advocacy Project,)
· Children and Disability Team 
· Carers Network

· Family Advisory Service 

· Children Services
· Our Choice 

· People with learning disability 

· Carers and parents of people with learning disabilities 

· Health Facilitators
PROJECT APPROACH 
A local consultation event that used café style consultation with local stakeholders highlighted the kind of activities that people liked to see happen locally and these have were fed into the project plan.  Given the constraint of the project, outlined above all activities and resources would need to be completed in-house.     
PROJECT TOLERANCES AND CONTROLS  
To oversee the project plan a working group will be established which will consist of the main stakeholders.  This group will meet on a regular basis to ensure that the actions are being implemented and the plan updated.     
On a regular basis progress reports and or presentation will be made to the Obesity Strategy Group, Health Promotion Strategy Working Group, Quarterly Performance / Clinical Governance Meeting, Physical Activity Sub Group and Partnership Board.  Any outcome and required actions from these progress reports will be fed back to the working group.   

The Service Development Manager or the Professional Development Nurse will inform the relevant leads if it is anticipated that the target will not be met.     
BUSINESS CASE
This project is in support of the implementation of the following national drivers:

· ‘Guidance on the prevention, identification, assessment and management obesity in Adults and Children (NICE 2006)

· Valuing People (Person Centred Planning and Health Action Planning) (DoH 2001)

· ‘Closing the Gap’ (DRC 2006) and ‘Promoting Equality (DoH 2007)

· ‘The Better Metrics’ (DoH 2004).     
And local drivers: 

· Westminster PCT’s Corporate Objective 2007-08, Principal Corporate Objective 2.6.6: 50% of people known to the service to have a health action plan 
· Obesity Strategy Strategic Priorities Performance Management Framework 3.8: Reduce level of obesity in target group by 2% 
· The Big Plan 2005-08: Improve Access to NHS services including GPs and hospitals. 

· Westminster Learning Disabilities Clinical Governance objective: To reduce overweight/obesity rates amongst in borough WLDP service users (Health Care Commission standard: 7th Domain C22 – improve health and narrow health inequality, C23 – systematic health promotion programmes meeting national frameworks.) 
· Westminster PCT’s and City Council’s Disability Equality Scheme

Options 

1. Do Nothing
This option would lead to further health inequalities experienced by this client as it would be likely that the prevalence of obesity and diabetes would increase.  This would lead to financial implication for the PCT and City Council relating to the management of these conditions.  Without this coordinated project approach, the Obesity Strategy Group is unlikely to meet its target in reducing the prevalence of obesity in people with learning disability by 2% in 07/08 and 08/09.   Presently there is no forum where this work-stream could be taken forward.   

2. Project plan is rolled out as described

This would lead to a coordinated approach to manage obesity with clear milestones, measurable outcomes and reporting structure.  
PROJECT ORGANISATION STRUCTURE

Aim: 

A working group to oversee the implementation of the project: Choosing the Chance to Change- Reducing Obesity in people with learning disabilities

Objectives:
1. To provide a forum for sharing information and ideas regarding local and best practice in obesity prevention and management 
2. To oversee and monitor the implementation of the Project Plan.

3. To progress specific tasks within the Project  Plan
4. To provide updates and reports regarding mental health promotion to the LIT, Health Promotion Strategy Group and Working Group, when necessary
5. To champion this project within the relevant organisation
6. To assist in planning health promotion campaigns, in conjunction with HIMP, PHIRU etc.
Suggested Membership:

· Service user

· Representative from Public Health 

· Representation from Health Improvement Team (HIMP) 
· Representation from Dietetics 
· Person Centred Planning Officer – Claudia Linton
· Community Health Development Worker 

· Carers Representative – Lorna Hayes 
· Service Development Manager for Learning Disability – Stephan Brusch
· Physiotherapist from WLDP 

· Andrew Greenhill (The Croxley Project)

· Pru Nielsen -Day Service Manager 
· Marian Marsham (Professional Development Nurse) 

· Alex Murley (Occupational Therapist)

· Psychologist

· Representation from Dietetics 

· Speech and Language Therapy 
To invite as appropriate
· Mario Pasquali Manager of IM&T team/ Derry Pitcaithly, System and Project Officer

· Dr Ingrid Bohnen and Dr Rahim Clinical Psychiatrists 
· Representative from Leisure Services 
· Representative from Physical Disability Services

· Primary Care representative – GP/Practice Nurse

· Environmental Health representative
· Contract Monitoring/ John Higgins and Janet Lang 

· Nuria Madrono- Training and Development Manager

· PIP- Travel training 

Frequency of Meetings
It is proposed that the sub-group meet every 8 weeks 

COMMUNICATION PLAN

Feedback from the Stakeholder event highlighted how much importance local stakeholders and service users placed on ongoing communication.  The expressed need was to have clear communication channels that provide updates and information as well as provide motivation to staff and to service users.   
Project Initiation Document formally presented:

· Invite all local stakeholders who attended the event on the 27th June for feedback.  
Project Initiation Document send via email send to contacts on the distribution list.  
Outcomes and Project Plan send via PCP bulletin, Monthly Forum, email to: 
Health Facilitator 

Carers Network

Family Advisory Service 

Children Services

Westminster Learning Disability Partnership

Service Development 

The Advocacy Project 

Westminster Society

St Pancras Housing

Life Opportunity Trust

Yarrow Housing

Outlook

PIP

The Advocacy Project

GP services 
Regular updated project plan on an annual basis or through a formal presentation:

· Obesity Strategy Group 

· Health Promotion Strategy Group 

· Physical Activity Sub-group 

· Partnership Board
· Senior Manager and Clinician Quarterly performance management meeting  

· Westminster PCT’s Disability Equality Scheme Implementation meeting 

Regular updated project plan on a two monthly basis:

John Higgins

Janet Lang

Marian Marsham 
 Brian Colman 
Lorna Hayes 
Helen Banham 
Lynn Coventry (PHIRO)  
Westminster Society

St Pancras Housing

Life Opportunity Trust

Yarrow Housing

Outlook

PIP

The Advocacy Project
Carers Network

Family Advisory Service 

Children Services

The Advocacy Project 

Westminster Society

St Pancras Housing

Life Opportunity Trust

Yarrow Housing

Outlook

PIP

Accessible flyer and Partnership Newsletter, presentation, website and person centred planning tool such as a CD-rom (outlining local resources and good news stories):
Service users, Person Centred Planning and Health Facilitators 
PROJECT QUALITY PLAN 

Customer quality expectations

Any project deliverables need to be acceptable to people with learning disabilities in Westminster and the members of the Partnership Board.  They need to conform to Westminster PCT or Westminster City Council’s quality standards, such as for training or for developing health promotion material. 

Views and sign up for this project needs to be sought from all local stakeholders.   

	Project Plan 
Choosing the Chance to Change-

Reducing Obesity in people with learning disabilities

 (September 07– September 09)

	Project objectives 
	Item 
	Action 
	Lead 
	Date

	Partnership working
	Set up working group and set up monitoring structure 
	Set up working group

Present to the Obesity Strategy Group

Link to wider Equality Agenda 
	Stephan Brusch and Marian Marsham  

Brian Colman 
	Date for first meeting set by SeptemberSeptember 2007 

	
	Link to the Olympics/ Para-Olympics 2012
	
	Alan Whetherley Stephan Brusch 
	

	
	Implement Obesity Communication strategy 
	Hold feedback event

Develop a champion in each service to take obesity management forward
	Marian Marsham and Stephan Brusch 
	Stakeholder event to be held by End of November 07 

	
	
	WLDP’s website  includes information on physical activities and other health information
	Working group 

Derry Pitcaithly
	

	
	Develop Obesity/ Learning Disability Strategy
	
	Marian Marsham and Stephan Brusch
	

	
	Ensure local providers have policies and Standards regarding healthy eating, menu planning and physical activities 
	Link with Caroline Walker Trust and disseminate 
Check in Contract Monitoring that training and policies are in place
	Stephan Brusch

Janet Lang and John Higgins 
	January 2008 

	
	Develop a pcp resource on physical activities, good places to eat
	Health Map including physical activities and places to eat
	Claudia Linton 
	

	
	Ensure that there are clauses of inclusion in Service Level Agreements  (influence commissioning)
	
	Brian Colman? Stephan Brusch 
	

	
	Seek opportunities for funding
	Supported Zodiac Art’s application for Lottery Grant (outcome by September 07)
	Stephan Brusch, Andrew Greenhill 

 and 

John Higgins
	

	
	Work with the Transport department
	Active transport such as walking bus to day centre. Link to Travel training at PIP 
	
	

	Promote and support physical activities for people with learning disabilities in Westminster
	Encourage walking as a form of physical activity 

	Use pedometers for service users. 

This is being piloted by PIP SW9.

Increase the number of people with learning disabilities attending walking groups
	Ruth Quigley 

Belinda Simpson

Ruth Quigley and Stephan Brusch 
	

	
	Hold sports days with awards and certificates 
	
	
	

	
	Develop additional physical activities 
	Provide extra structured activities such as  climbing, canoeing, leisure pursuits that are outwards bounds Develop tennis and climbing session at Westways More supervised sessions at Leisure services and more opportunities such as trampling, swimming and bowling  
	Marian Sebaggala + Andrew Shelley 
	

	
	
	
	
	

	Promote healthy food for people with learning disabilities 
	Set up Individual and group training on cooking and healthy eating skills. 
	Set up weight management group 
	Alex Murley? 
	

	
	Increase the number of people with learning disabilities eating five portion of fruit and vegetable 
	Advertise the food-coop 

Ensure mainstream health promotion campaigns are accessible to people with learning disabilities 
	Community Health Development Manager/ Stephan Brusch 
	

	Health promotion and education activities target people with learning disabilities (prevention and management)  
	Advice on providing healthy meals (menu planning) and healthy portions in Residential Houses
	
	Ian Jones and Stephan Brusch 
	

	
	Advice on providing healthy meals (menu planning) and healthy portions in Day services 
	
	Ian Jones and Stephan Brusch, Pru Nielsen 
	

	
	CPA and obesity 
	Provide health promotion 

advise (top tips to be active) on physical activities, nutrition and medication and side effect for care coordinator
	Dr Ingrid Bohnen and Stephan Brusch 
	

	
	Ensure that all people who are obese have a HAP 
	
	Stephan Brusch and Marian Marsham 
	

	
	Link  physical activities and services on nutrition advice to PCP 
	Develop a video and CD rom of physical activities etc.
	
	

	
	Ensure that people with diabetes have support around weight management 
	
	Sally Robinson/ Stephan Brusch 
	

	Public Health informs service delivery
	Ensure that GP registers for learning disability and obesity are accurate and are audited six monthly.
	
	Stephan Brusch and Mario Pasquali (?)
	December 07 

	
	Develop a WLDP Obesity Register 
	Once register is in place, send survey to find out what people’s needs are
	Stephan Brusch, Andrew Greenhill and Derry Pitcaithly(?)  
	December 07 

	
	Ensure that all people are weight (at least annually) 
	Seek access to scales for non-ambulant people
	
	

	Primary Care and Learning Disability Staff deliver obesity prevention.  


	Issues of being overweight to be raised in routine GP appointments and at the annual health check
	
	Ian Jones (?)/ Stephan Brusch 
	

	
	Ensure that NICE guidance apply to WLDP staff 
	look at best practice models 
	Marian Marsham 
	

	
	Ensure that carers and support worker have access to  training on healthy eating and physical activities 
	
	Nuria Madrono 
	

	
	Train mainstream staff in learning disability awareness
	Training session to the Dietetics team on learning  disability awareness has been completed 
	Stephan Brusch 
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