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Children and Families Programme
Improving the Emotional and Mental Health of Young People in the Secure Estate in the North West

Service Specification for Consultants
Introduction
The National External Reference Group for the implementation of the framework to commission services to promote the emotional well being and mental health of children in secure settings identified the need to actively engage with colleagues at a regional level. A regional event was attended by key stakeholders with the aim being to enable a more consistent understanding of the needs of children in secure settings and to promote better communication between central regional and local stakeholders. A number of points were raised by attendees in the North West group which included:

a) Implementation of the recommendations of the Promoting mental health for children in secure settings –A framework for commissioning services has been slow and uncertain in the North West. 

b) A consensus among those present that a regional steer was required to take this work forward 

c) A need for a service provision and commissioning mapping exercise to identify the level of service provided at the present time

d) The need for a regional focus and high level overview to ensure a consistent approach to commissioning services for this client group

e) Ensure that a commissioning strategy is developed in partnership with stakeholders to ensure an integrated service model and a comprehensive pathway of provision before, during and following being held in a secure setting

A North West Regional Leads group for improving the emotional and mental health of young people in the secure estate in NW has been established with membership invited from strategic agencies within the statutory and voluntary sector. This group will monitor and determine the scope of the commissioned work and the CAMHS RDW with responsibility for Forensic CAMHS will manage the work.
The overall outcome will be a regional commissioning framework for the mental health of children at risk of entering and leaving secure settings in the North West. 
Service Specification

Organisations are invited to tender for the following work:

Identification of the following data and completion of the following tasks is required to support the development of a commissioning framework. 
A. Review of current YOS, Secure Settings (including secure children’s homes),  and re-settlement mental health provision
B. Scoping of current baseline providing a bench mark for future work
C. Development of a Northwest network comprising YOS health workers, those involved in delivering healthcare in secure settings and agencies involved in re-settlement of offenders on completion of their sentence
D. Consultation with service users and carers using creative and innovative approaches in order to ensure the involvement and ownership of children and  young people within the youth justice system
E. Identification of good practice models and use of evidence based interventions

The Commissioned work will be supervised by the North West CAMHS Regional Development Worker supporting this programme of work, through regular review and meetings

Time scale


The project will take place between March and December 2009


Review of current provision March- May 2009


Scoping of current baseline May-June 2009


Development of Net work and initial meeting June-August 2009


Develop service user/carer participation August- October 2009


Identify good practice models October-December 2009


Final report end December 2009

Budget
Funding for the project is £25,000 and has been provided by the Children and Families programme, CAMHS programme delivery 2008/9


Project Plan

Please submit a brief document detailing:

· How you would approach the quantitative and qualitative mapping process?
· How you would approach the development of a sustainable functioning multi-agency network 

· Your approach to identification of good practice within agencies

· Developing service/ user carer participation to support commissioning

· Please give examples of the experience your organisation has in CAMHS/Youth Justice or Adult Forensic Work

· Please give examples of any similar work than you have undertaken and completed

· How many days do you estimate will be required to complete the work? Please provide outline schedule

· Who would carry out the work and what is their direct experience in CAMHS, Youth Justice or AMHS Forensic

Ann Jones

Regional Development Worker CAMHS

North West CSIP

February 2009
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