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	http://books.google.ca/books?id=jJGOe8rheLUC 

(Google Book)
	Collaborative Public Management: New Strategies for Local Governments

By Robert Agranoff, Michael McGuire

Published by Georgetown University Press, 2004

ISBN 1589010183, 9781589010185

219 pages
	Local governments do not stand alone -- they find themselves in new relationships not only with state and federal government, but often with a widening spectrum of other public and private organizations as well. The result of this re-forming of local governments calls for new collaborations and managerial responses that occur in addition to governmental and bureaucratic processes-as-usual, bringing locally generated strategies or what the authors call "jurisdiction-based management" into play.Based on an extensive study of 237 cities within five states, Collaborative Public Management provides an in-depth look at how city officials work with other governments and organizations to develop their city economies and what makes these collaborations work. Exploring the more complex nature of collaboration across jurisdictions, governments, and sectors, Agranoff and McGuire illustrate how public managers address complex problems through strategic partnerships,networks, contractual relationships, alliances, committees, coalitions, consortia, and councils as they function together to meet public demands through other government agencies, nonprofit associations, for-profit entities, and many other types of nongovernmental organizations.Beyond the "how" and "why," Collaborative Public Management identifies the importance of different managerial approaches by breaking them down into parts and sequences, and describing the many kinds of collaborative activities and processes that allow local governments to function in new ways to address the most nettlesome public challenges.
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	http://aas.sagepub.com/cgi/content/abstract/31/4/451 
	Administration & Society, Vol. 31, No. 4, 451-494 (1999)

The Question of Accountability in Historical Perspective 

From Jackson to Contemporary Grassroots Ecosystem Management 

Edward P. Weber 

Washington State University 


	Grassroots ecosystem management (GREM), and the reinventing government movement, more generally, suggest that the American polity is on the verge of redefining a broadly acceptable system of democratic accountability. The problem is: What does an effective system of accountability look like in a world of decentralized governance, shared power, collaborative decision processes, results-oriented management, and broad civic participation? This article examines how the theory of accountability has been reconfigured to fit the new paradigm for governance and places accountability in historical context to gain perspective for contemporary discussions of bureaucracy in a democracy. It finds that the conceptualization of democratic accountability varies dramatically over time. The Jacksonian, Progressives/New Deal, public-interest-egalitarian, neoconservative efficiency, and GREM models are all distinct conceptualizations of accountability. Each emphasizes different institutions and locates the authority for accountability in differing combinations and types of sectors (public, private, intermediary), processes, decision rules, knowledge, and values. 

[Note: I’ve downloaded the complete article.-Duncan H. Blackman, MA, R.Psych ]
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	http://www3.interscience.wiley.com/journal/119006466/abstract?CRETRY=1&SRETRY=0 
	Disconnect in the Hollow State: The Pivotal Role of Organizational Capacity in Community-Based Development Organizations

Patricia Fredericksen & Rosanne London 

  1 Boise State University,   2 Eastern Washington University—Spokane
Public Administration Review

Volume 60 Issue 3, Pages 230 - 239

Published Online: 17 Dec 2002
	Partnerships between government and community-based development organizations (CBDOs) have proven to be central to long-term neighborhood revitalization in many settings. These successes, coupled with the political popularity of community-driven projects, have stimulated further reliance on this approach. Unfortunately, scant research has been done on the organizational capacity of local community-based development organizations to administer these projects. It may be that many of them do not have the capacity to do the job.

This article examines elements of organizational capacity in CBDOs developing affordable housing in a United States-Mexico border community. Evidence of capacity was limited, raising serious questions about the implementation of public policy in the hollow state. In their haste to contract with not-for-profits to create affordable housing, government officials may not be considering the serious possibility that CBDOs do not have the capacity to deliver services or effectively administer projects over time.
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	http://arp.sagepub.com/cgi/content/abstract/32/2/117 
	The American Review of Public Administration, Vol. 32, No. 2, 117-144 (2002)

Politics, Administration, and Markets: Conflicting Expectations and Accountability 

Donald E. Klingner 

University of Colorado at Colorado Springs 

John Nalbandian 

University of Kansas 

Barbara S. Romzek 

University of Kansas 
	Politics can be viewed as the search for consensus on underlying values to foster a sense of community. This search challenges contemporary political and administrative leadership because the policy process increasingly involves interactions among amorphous and unstable issue-oriented coalitions rather than a smaller number of actors with more stable and predictable roles. This article discusses politics, administration, and markets as separate ways of thinking—as decision-making perspectives—that produce a variety of expectations of accountability, often at odds. It presents a case study involving the contracting out of foster care services in Kansas to illustrate these competing perspectives and examines how market-based challenges to traditional political and administrative perspectives complicate expectations of accountability. The result is a situation in which the challenge of accommodating three crosscutting expectations of accountability (derived from the three competing perspectives of politics, administration, and markets) makes the already complex job of public management even more difficult. 

[Note: I’ve downloaded the complete article.-Duncan H. Blackman, MA, R.Psych ]
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	http://nvs.sagepub.com/cgi/content/abstract/34/1/56 
	Nonprofit and Voluntary Sector Quarterly, Vol. 34, No. 1, 56-87 (2005)

Accountability Myopia: Losing Sight of Organizational Learning 

Alnoor Ebrahim 

Virginia Polytechnic Institute and State University, aebrahim@vt.edu 
	This article challenges a normative assumption about accountability in organizations: that more accountability is necessarily better. More specifically, it examines two forms of "myopia" that characterize conceptions of accountability among service-oriented nonprofit organizations: (a) accountability as a set of unconnected binary relationships rather than as a system of relations and (b) accountability as short-term and rule-following behavior rather than as a means to longer-term social change. The article explores the effects of these myopias on a central mechanism of accountability in organizations—evaluation—and proposes a broader view of accountability that includes organizational learning. Future directions for research and practice are elaborated. 

[Note: I’ve downloaded the complete article.-Duncan H. Blackman, MA, R.Psych ]
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	http://jpart.oxfordjournals.org/cgi/content/abstract/6/2/197 
	Journal of Public Administration Research and Theory, Vol. 6, No. 2: 197-224 (1996)
Accountability in Human Services Collaboratives—For What? and To Whom? 

Eugene Bardach and Cara Lesser 

University of California Berkeley
	If the hollowing out of the state means not only privatization but, more generally, the leakage of authority emanating from elected law makers, then certain administrative arrangements can be part of the hollowing out process. One such arrangement is the human services collaborative, a school-linked health and social service program. The logic of collaboration is to give more programmatic discretion, including policy discretion, to line-level professionals. 

Is this sort of hollowing a good or a bad thing? Good, because it gives power to people who are close to the problems and the solutions. Good, too, because it delegitimates legislative efforts to control public administration through narrowly defining funding categories and closely overseeing expenditures. 

Because financial controls are among the few tools of legislative control of administration, the desirable aim of protecting, legislative power also has had the unintended consequence of making financial accountability a virtual synonym for the whole concept of accountability. The article distinguishes two meanings of accountability, accountability for such things as results and accountability to various parties. Accountability for must be settled before the system of accountability to can be properly designed. 

	7
	http://aas.sagepub.com/cgi/content/abstract/37/4/426 
	Administration & Society, Vol. 37, No. 4, 426-444 (2005)

The Thinning of Administrative Institutions in the Hollow State 

Larry D. Terry 

The University of Texas at Dallas 
	During the past 20 years or so, governments worldwide have embarked on an ambitious journey to improve government performance. Relying on a multitude of administrative technologies broadly classified under the heading of the New Public Management (NPM), reformers have sought to radically change the manner in which the public's business is conducted. Although the verdict is still out, evidence is accumulating that NPM philosophy and practices may have produced unintended consequences. The author argues that in addition to contributing to an increasingly hollow state, NPM philosophy and practices have contributed to a phenomenon described as the thinning of administrative institutions. Thin institutions are weak; they lack the capacity for good administration—a requirement for maintaining the American people's confidence in government. 

[Note: I’ve downloaded the complete article.-Duncan H. Blackman, MA, R.Psych ]
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	http://www3.interscience.wiley.com/journal/118688493/abstract 
	Public Administration Review

Volume 65 Issue 4, Pages 436 - 449

Published Online: 15 Jul 2005

State Social Services Contracting: Exploring the Determinants of Effective Contract Accountability

Barbara S. Romzek 1 Jocelyn M. Johnston 2
E-mail: b-romzek@ku.edu 

Email: Jocelyn@american.edu    
	This article examines the effectiveness of contract accountability in social service contracts. The analysis is based on five case studies of Kansas contracts for selected welfare, Medicaid, and foster care and adoption services. Results indicate the state has achieved moderate to high levels of accountability effectiveness, especially in terms of specifying social service contracts and selecting appropriate accountability strategies. However, accountability is undermined by the use of risk shifting, reliance on a system of multiple competing providers, and the adoption of new information technologies. These conclusions contradict the conventional wisdom, theory, and existing research on contracting.



	9
	http://jpart.oxfordjournals.org/cgi/content/abstract/13/3/311 
	Journal of Public Administration Research and Theory 13:311-339 (2003)

Entrepreneurial Strategies for Managing Interagency Collaboration 

Stephen Page 

University of Washington 
	Public administration increasingly entails interagency collaboration, contracting, and other interorganizational arrangements. These loosely coupled alternatives to unified hierarchy alter the nature of managerial work. This article explores how the entrepreneurial strategies that managers find useful in hierarchical agencies apply in collaborative settings where formal authority is lacking and sustaining cooperation among partners is critical for performance. This goal is achieved by examining recent efforts to foster community collaboration in order to improve services for children and families in Georgia and Vermont. The participants in these initiatives have agreed on broad results and concrete indicators of social well-being, and they use them to plan, evaluate, and improve interorganizational efforts to improve human services. The participants' experiences in Georgia and Vermont suggest that managers can promote innovation and continuous improvement in collaborative settings by building interorganizational bonds around specific measures of progress. In combination, such bonds and measures can help align collaborators' understandings of what their organizations are working together to produce and how they can achieve their joint aims.

	10
	http://www3.interscience.wiley.com/journal/118761731/abstract 
	Public Administration Review

Volume 64 Issue 5, Pages 591 - 606

Published Online: 27 Aug 2004

Measuring Accountability for Results in Interagency Collaboratives

Stephen Page
E-mail: sbp@u.washington.edu 
	This article examines the intersection of two types of innovations that are increasingly common in public administration—accountability for results and interagency collaboration. Recent scholarship suggests four approaches that collaborators can use to increase their accountability for results. The article proposes measures of these four approaches to assess a collaborative's capacity for accountability, and uses them to compare the accountability of human services collaboratives in 10 states. The findings indicate that collaboratives tend to use the four approaches together with one another. In combination, the various approaches may help collaborators manage their stake holders' expectations about their actions and accomplishments. Further research is needed to determine whether a collaborative's capacity for accountability for results actually correlates with improvements in outcomes.

	11
	http://www9.georgetown.edu/faculty/cjh34/CollaborationPMR.pdf 
	Producing Human Services: Why Do Agencies Collaborate?

Carolyn J. Hill

cjh34@georgetown.edu 
Laurence E. Lynn, Jr.

llynn@midway.uchicago.edu 
7 May 2002
	Belief in the resource-saving and service-enhancing potential of inter-organizational collaboration has become virtually an article of faith among resource providers, client advocates, and service planners. Yet collaboration in practice encounters myriad difficulties, and successful collaborations seem to be relatively rare. In this paper, we focus on providers’ incentives to collaborate: why might a provider decide to reallocate effort away from independent service provision toward collaboration in service provision? We argue that careful consideration of these incentives, framed by theory, can help sponsors of collaboration to avoid choosing governance mechanisms that are likely to fail, and select instead those mechanisms with the best chances of success under the circumstances they confront.
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	http://arp.sagepub.com/cgi/content/abstract/34/2/115 
	The American Review of Public Administration, Vol. 34, No. 2, 115-133 (2004)

Mutual Accountability between Governments and Nonprofits 

Moving Beyond "Surveillance" to "Service" 

Gordon P. Whitaker 

Lydian Altman-Sauer 

Margaret Henderson 

University of North Carolina at Chapel Hill 
	Procedures intended to provide accountability in relationships between governments and nonprofit organizations often focus on ways to catch and punish mistakes rather than on ways to improve service to the public. Usually, this is because the parties create their expectations for the relationship independently. However, many public services can be improved if governments and nonprofits work together to learn what needs to be done to address public needs more effectively. Mutual accountability involves key stakeholders in dialogue to determine responsibilities, authorize discretion, establish reporting procedures, and create review processes for the relationship. Mutual accountability requires extra time and effort but may be appropriate when the parties are unclear about how best to address public problems and when they have altruistic values. 

[Note: I’ve downloaded the complete article.-Duncan H. Blackman, MA, R.Psych ]
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	http://ras.sagepub.com/cgi/content/abstract/70/2/331 
	International Review of Administrative Sciences, Vol. 70, No. 2, 331-344 (2004)

Accountability Challenges in Networks and Partnerships: Evidence from Educational Partnerships in the United States 

Muhittin Acar 

Peter J. Robertson 
	The study from which this article is drawn constitutes one of the first attempts to remedy the paucity of research on accountability in the context of interorganizational networks and public–private partnerships. The data for the study were drawn from field research focusing particularly on partnerships formed between K-12 public schools and private and/or non-profit organizations in the United States. The most frequently cited difficulties associated with accountability in partnerships were the availability of and access to information, sectoral and personal differences, and frequent changes in personnel, resources, and partners. 

[Note: I’ve downloaded the complete article.-Duncan H. Blackman, MA, R.Psych ]
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	http://harrisschool.uchicago.edu/About/publications/working-papers/pdf/wp_01_8.pdf 
	Producing Human Services:

Why Do Agencies Collaborate?
Laurence E. Lynn, Jr.
llynn@midway.uchicago.edu 
Carolyn J. Hill
cj-hill@uchicago.edu 
DRAFT

March 10, 2001
	Belief in the resource-saving and service-enhancing potential of inter-organizational collaboration has become virtually an article of faith among resource providers, client advocates, and service

planners. Yet collaboration in practice encounters myriad difficulties, and successful collaborations are relatively rare. We focus on providers’ incentives to collaborate: assuming that there

are unrealized net benefits from collaboration, why might a provider decide to reallocate effort away from independent (i.e., uncoordinated) service provision and toward collaboration? We

review theories of three types: rational choice theories, socialized choice theories, and psychological/cognitive choice theories. We discuss of implications of these kinds of theories for the creation and governance of collaborations and lay the groundwork for further empirical investigation of collaboration.
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	http://jpart.oxfordjournals.org/cgi/content/abstract/mun009v2 
	Journal of Public Administration Research and Theory, April 7, 2008
Agency Theory and Beyond: Contracted Providers' Motivations to Properly Use Service Monitoring Tools

Kristina T. Lambright 

Binghamton University 

klambrig@binghamton.edu 
	This article uses agency and stewardship theories to explain different motivations for contracted providers to properly use service monitoring tools. To examine different motivations for proper tool use, seven case studies were conducted on early childhood programs in three communities in Upstate New York. The case studies specifically focused on the reporting forms that the early childhood programs completed. Data sources included (1) interviews with government agency and contracted provider employees, (2) content analysis of key documents relating to the service monitoring tools, and (3) attendance at meetings between government agencies and contracted providers on the service monitoring tools. This article finds support for both agency and stewardship theories.

	16
	http://nvs.sagepub.com/cgi/content/abstract/36/3/416 
	Nonprofit and Voluntary Sector Quarterly, Vol. 36, No. 3, 416-438 (2007)

Acting in the Public Interest? Another Look at Research on Nonprofit Governance

Melissa M. Stone 

University of Minnesota 

Francie Ostrower 

Urban Institute 
	This article begins to fill gaps that currently exist between research on the governance of nonprofit organizations and research on public governance and focuses on how nonprofit governance research can benefit from insights in the public governance literature. As boundaries between nonprofit governance and public governance are increasingly fluid, our theoretical understanding as well as our empirical work on governance must expand to encompass these new relationships. The article summarizes the extant empirical literature on nonprofit governance and compares this research to emerging work on public governance. Drawing on this literature, the article specifically calls for research on nonprofit governance that (a) gives greater attention to the links between organizational governance and the public interest, (b) incorporates a broader view of governance as a process engaging multiple actors and taking place at multiple levels, and (c) links governance to accountability for results. 

[Note: I’ve downloaded the complete article.-Duncan H. Blackman, MA, R.Psych ]

	17
	http://arp.sagepub.com/cgi/content/abstract/38/1/3 
	The American Review of Public Administration, Vol. 38, No. 1, 3-23 (2008)

Accountability When Hierarchical Authority Is Absent

Views From Public–Private Partnership Practitioners 

Muhittin Acar 

Hacettepe University, Turkey 

Chao Guo 

University of Georgia 

Kaifeng Yang 

Florida State University
	What function does accountability serve in public–private partnerships where one partner has no authority over others and no control over results? This article aims to shed light on this question by studying participants of partnerships formed between K-12 public schools and private and/ or nonprofit organizations. Findings support the notion that accountability plays a greater role in public management than indicated by the idea of answerability. Five potential functions of accountability are identified: mapping and manifesting expectations, mobilizing and motivating (ex-ante), monitoring and measuring progress and performance, modifying, and mobilizing and motivating (ex-post). 

[Note: I’ve downloaded the complete article.-Duncan H. Blackman, MA, R.Psych ]
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	http://arp.sagepub.com/cgi/rapidpdf/0275074008316557v1.pdf 
	Beyond the Search for Competition

in Social Service Contracting

Procurement, Consolidation, and Accountability

Meeyoung Lamothe

Scott Lamothe

University of Oklahoma, Norman
The American Review of Public Administration
April 14, 2008
	The authors argue it is time to move beyond thinking of competition in social service contracting simply in terms of whether competitive tendering procedures are used. Although the procurement process is important, other factors should be examined as well. In particular, they look at how market consolidation and accountability are related to competitive procurement. Findings indicate that demand side–driven consolidation (i.e., governments purposely choosing to go with fewer and larger contracts in which lead agencies manage vendor networks) has both competitive and noncompetitive aspects that are in need of further study and that the competition–accountability link is more complex than generally assumed. Although, as expected, there is evidence that competition, in and of itself, leads to some contractor turnover, it does not appear that competitive vendors are held to higher standards than their noncompetitive counterparts regarding performance (as measured by adherence to contract terms).

[Note: I’ve downloaded the complete article.-Duncan H. Blackman, MA, R.Psych ]
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	http://teep.tamu.edu/Npmrc/Page.pdf 
	Accounting for Results:

Collaborative Capacity and Outcomes in the Human Services

Stephen Page
sbp@u.washington.edu 

2003
	Rising concerns about government performance have prompted a plethora of attempts to hold public programs accountable for results over the past decade. This paper clarifies the implicit theory behind these initiatives by identifying mechanisms in the literature on public administration that suggest how results-based accountability initiatives may contribute to improvements in results. It then examines the relevance of those mechanisms to current efforts to hold local collaboratives of human services agencies accountable for improving measurable indicators of the well-being of their clients.
[Note: I’ve downloaded the complete article.-Duncan H. Blackman, MA, R.Psych ]
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	http://www3.interscience.wiley.com/journal/119931417/abstract 
	Canadian Public Administration

Volume 43 Issue 1, Pages 75 - 92

March 2000

Beyond government? The appeal of public-private partnerships

Joan Price Boase
	Abstract: For the most part, the considerable literature devoted to new public management and its subset, alternative service delivery, is enthusiastic about this dramatic shift in the role of government. The metaphor of governments steering and the private sector rowing is an appealing one that has captured the imagination of many public officials and private-sector actors. Literature addressing this phenomenon tends to focus on defining the characteristics of various forms of government/private-sector partnerships rather than on assessing the implications and results of actual examples. This paper attempts to complement the existing literature by examining six cases of public-private partnerships, of both high and low profile - the Confederation Bridge; the Charleswood Bridge; canarie; rcmp/Disney; Highway 407; and Chrysler/University of Windsor. The higher profile (and more costly) ventures have placed heavy emphasis on confidentiality, which raises concerns about traditional public-sector values such as accountability, democracy and neutrality. The conclusions of the article are mixed, but at the very least, they suggest the need for caution, vigilance and scepticism.
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	http://www.policyandsociety.org/archive/vol24no1/PS%2024-1%20Evans,%20Richmond%20and%20Shields.pdf 
http://www.policyandsociety.org/vol24no1.htm 

http://www.policyandsociety.org/ 
	Structuring Neoliberal Governance: The Nonprofit Sector, Emerging New Modes of Control and the Marketisation of Service Delivery

Bryan Evans, Ted Richmond and John Shields
Policy and Society

Volume 24, No. 1, 2005
	Governments in the Anglo-American democracies have restructured their relationships

with nonprofit organisations (NPOs). New modes of control have emerged which represent the paradox of centralised decentralisation. We examine the impacts on NPO financing, accountability and human resources. While the experience of Canadian NPOs is used to illustrate the impact of neoliberal induced restructuring, comparative evidence suggests that the Canadian experience is broadly representative. The imposition of neoliberal governance structures on nonprofit service providers serves to compromise their autonomy and advocacy function, while commercialising nonprofit operations and imposing burdens that have strained organisational capacity. The neoliberal model of market-based regulation has moved many nonprofit service organisations away from their community oriented focus and towards a “business model”. In various forms, the state has introduced quasi-markets or, at a minimum, required NPO’s to engage in more competitive practices with negative consequences for nonprofit mission, culture and labour-management practices. The result is a growing level of instability within the sector.
[Note: I’ve downloaded the complete article.-Duncan H. Blackman, MA, R.Psych ]
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	http://www.informaworld.com/smpp/content~content=a771301852~db=all 
	Governance Forms in Urban Public-Private Partnerships 

Tamyko Ysa tamyko.ysa@esade.edu 

International Public Management Journal, Volume 10, Issue 1 January 2007 , pages 35 - 57
	The article starts a conversation in the literature about the governance structures of certain kinds of collaboratives in public management: public-private partnerships. The findings come from the study of implemented partnerships for regeneration and management of city centres in the U.S. (Business Improvement Districts) and U.K. (Town Centre Management), and the introduction of urban regime theory. A three-ideal typology is built up, concerning the roles played by structures/design of the partnership, legal frameworks, incentives, evolution, competition, governance structures, and the ways all of these evolve. The conclusion is that public-private partnerships are constantly evolving and may assume “variable geometries” in response to the form of governance dominating their internal arrangements. Partnerships may be of various kinds: symbolic partnerships, in which hierarchical governance predominates; instrumental partnerships, which obey market rules; organic partnerships, where the predominant form of governance is network-based. The kind of PPP employed affects how the relationship between public and private organisations is managed.  
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	http://www.carleton.ca/spa/Ross-public-private.pdf 
	The Economics of Public-Private

Partnerships

JEAN-ETIENNE DE BETTIGNIES AND THOMAS W. ROSS

Sauder School of Business

University of British Columbia

CANADIAN PUBLIC POLICY – ANALYSE DE POLITIQUES, VOL. XXX, NO. 2 2004
	Governments across Canada and around the world are looking for new ways to deliver public services at lower costs to taxpayers and users. Many have chosen to form public-private partnerships (P3s), involving the private sector to a much greater extent. This choice is often controversial, with the debates routinely driven by ideology more than careful analysis. This paper adds to the limited academic literature on P3s by reviewing the fundamental underlying economics of these relationships to get at their real costs and benefits. The goal is to help us better understand where and how P3s may be an efficient mechanism for the provision of public services.
[Note: I’ve downloaded the complete article.-Duncan H. Blackman, MA, R.Psych ]

	24
	http://www.scotland.gov.uk/Publications/2004/04/19302/36407 

http://www.scotland.gov.uk/Resource/Doc/47237/0029604.pdf 
	Developing Local Outcome Agreements for the Better Neighbourhood Services Fund
DTZ Pieda Consulting

Liz Shiel And Ian Clark

Scottish Executive Social Research

April 29, 2004
	Local Outcome Agreements play a key role in developing better services by setting out intended service improvements and anticipated measurable impacts of these improvements.
‘Best practice’ Pathfinders were generally those with a clear geographical focus, more tightly focused aims and clarity about the measures of success and the arrangements made to obtain data on these measures. Generally, Pathfinders which started with a strategic focus found it easier to think in terms of outcomes, whereas Pathfinders which started with a set of projects found it more difficult to think in terms of outcomes.
BACKGROUND

1.1 The Scottish Executive’s Better Neighbourhood Services Fund (BNSF) is a £90 million 3-year (2001-04) programme aimed at delivering real and substantial service improvements in 12 Pathfinder areas (Table 1.1). It is intended to advance the Executive’s Social Justice objectives and to demonstrate how providing better services can help narrow the gap between disadvantaged communities and the wider population. Local Outcome Agreements (LOAs) play a key role in this by setting out what service improvements each Pathfinder is going to make and the anticipated measurable impacts of these improvements over the lifetime of the programme. The process of LOA development was led by local authorities, with other partners and communities involved to a greater or lesser extent.
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	http://www.urban.org/publications/310813.html 

http://www.urban.org/UploadedPDF/310813_OutcomeIndicators.pdf 
	Developing Community-wide Outcome Indicators for Specific Services

Harry P. Hatry, Jake Cowan, Ken Weiner, Linda M. Lampkin
June 01, 2003
	Guidebook
This guide focuses on how local community funders and service providers can work together to develop a common core set of indicators that each provider would regularly collect data on, for its own use and to provide to funders.

This guide is part of a series on outcome management for nonprofit

organizations. Other guide topics include


 keys steps in outcome 

 following up with former management clients


 surveying clients 

 analyzing and interpreting


 using outcome management outcome data
(See http://www.urban.org/center/cnp/Projects/outcomeindicators.cfm )
[Note: I’ve downloaded the complete article.-Duncan H. Blackman, MA, R.Psych ]
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	http://www.urban.org/center/met/projects/upload/taxonomy_of_outcomes.pdf 
	The Nonprofit Taxonomy of Outcomes: Creating a Common Language for the Sector

December 2006
	WHY A TAXONOMY OF OUTCOMES?

Outcome indicators for various programs often reflect similar program goals. For example, often changes in knowledge, attitudes, behavior, and status or condition of clients/participants and the

assessment of various quality-of-service characteristics are sought. If various types of outcomes used across a wide variety of targeted program areas are collected, reviewed for quality, and then

categorized into general areas, then the results are likely to be useful to nonprofits providing a wide

range of programs not included in the targeted program areas.

Such a taxonomy of outcomes with associated indicators can become a standard framework that provides guidance and context, helping users learn what they need to know. For example, although much information on program outcomes is available from a web-based key word search, the results are likely to be overwhelming in volume and be very time consuming to review for relevance. And the search results might vary significantly if different key terms were chosen for the search.
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	http://www.urban.org/publications/310776.html 

http://www.urban.org/UploadedPDF/310776_KeySteps.pdf 
	Key Steps in Outcome Management

Linda M. Lampkin, Harry P. Hatry

May 09, 2003


	This first guide, entitled Key Steps, provides an overview of the outcome management process, identifying specific steps and providing suggestions for examining and using the outcome information.
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	http://www.kingsfund.org.uk/publications/kings_fund_publications/local_accountability.html 

http://www.kingsfund.org.uk/document.rm?id=7561 
	Should Primary Care Trusts be Made More Locally Accountable?

A King's Fund discussion paper (UK)

Ruth Thorlby, Richard Lewis, Jennifer Dixon 

April 2008
	Local accountability has been a significant policy issue within the NHS generally. However, primary care trusts are in the main accountable to the centre and there have been calls to review this. This paper discusses a range of options for reforming the relationships between PCTs and their public. It explores the question of whether better services and more legitimate decisions will result from better engagement with local people or whether local accountability is an end in itself.



	29
	http://www.fas.org/sgp/crs/secrecy/RL34104.pdf 
	State E-Government Strategies: Identifying Best Practices and Applications
July 23, 2007

Jeffrey W. Seifert

Glenn J. McLoughlin
	Although electronic government (“e-government”) is currently one of the leading approaches to government reform, a lack of coordination or communication between various initiatives increases the risk of creating more so-called “islands of automation” and “stovepipes” within and between levels of government. To address these issues, Congress is actively overseeing e-government initiatives and is attempting to work with the Office of Management and Budget (OMB) and state

governments to identify best practices, standards, and strategies.

[Note: I’ve downloaded the complete article.-Duncan H. Blackman, MA, R.Psych ]

	30
	http://www.gao.gov/ 
	U.S. Government Accountability Office
	The U.S. Government Accountability Office (GAO) is an independent, nonpartisan agency that works for Congress. Often called the "congressional watchdog," GAO investigates how the federal government spends taxpayer dollars.
Resources for the Auditing and Accountability Community
http://www.gao.gov/aac.html
Selected GAO Best Practices Work
http://www.gao.gov/aac/bestpractices2.htm
Results of a search for: +government +fund +social +services accountability outcome best practices
United States Government Accountability Office, GAO Report to Congressional Requesters

VOCATIONAL REHABILITATION: Improved Information and Practices May Enhance State Agency Earnings Outcomes for SSA Beneficiaries (May, 2007)

http://www.gao.gov/new.items/d07521.pdf 

Youthbuild Program- Analysis of Outcome Data Needed to Determine Long-Term Benefits(2007)
While HUD requires grantees to report basic performance data, such as the number of program participants and graduates and job placements, HUD has not aggregated or analyzed the data and conducted limited oversight of grantees. According to HUD officials, they did not have staff available to analyze the closeout reports that grantees must submit, and a lack of resources also limited oversight of grantees. The monitoring HUD did primarily focused on compliance with program requirements such as documentation rather than on performance. As a result, HUD largely was unable to tell how the individual Youthbuild grantee programs performed.
http://www.gao.gov/new.items/d0782.pdf 

Helping California Youths with Disabilities Transition to Work or Postsecondary Education

http://www.gao.gov/new.items/d06759sp.pdf
Management Controls Needed to Strengthen Demonstration Projects (2008)

Over the last decade, SSA has initiated 14 demonstration projects under its authority to test possible DI and SSI policy and program changes; however, these projects have yielded limited information for influencing program and policy decisions. Of the 14 projects, SSA has completed 4, cancelled 5, and had 5 projects in progress as of June 2008. In total, SSA spent about $155 million on its projects as of April 2008, and officials anticipate spending another $220 million in the coming years on those projects currently under way. Yet, these projects have yielded limited information on the impacts of the program and policy changes they were testing. SSA did not conduct impact evaluations for two of its completed projects, and intended to evaluate five other projects, but could not do so because significant challenges led SSA to cancel them. SSA officials believe the five projects currently under way will yield useful information, but it is too early to tell.
http://www.gao.gov/new.items/d081053.pdf 
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	http://www.agacgfm.org/performance/sea/downloads/SEAReportWebSites.pdf 
	Performance Accountability Reporting Web Sites

Prepared by Mark D. Abrahams www.theabrahamsgroup.com 
Updated: November 25, 2005
	Selected list of sites.
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	http://www.reason.org/ps292.pdf 
	Citizens’ Budget Reports:

Improving Performance and

Accountability in Government

by Geoffrey F. Segal and Adam B. Summers
March 2002
	Further improvement of government efficiency and effectiveness involves two essential management tools: strategic planning and performance measurement. Widely used in the private sector, strategic planning is a powerful business tool that helps set priorities and allocate scarce resources. Strategic planning looks ahead toward goals to be accomplished, while performance measurement looks back to see what was achieved. When used together they form a continuous process. In essence, strategic planning defines the performance to be measured, while performance measurement provides the feedback loop that keeps the focus on target.
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	http://www.state.nj.us/dca/lgs/share/share_handbook.pdf 
	SHARE Best Practices Handbook
October 2006

New Jersey
	This handbook offers a step-by-step guide through the shared service process. It provides local officials basic information on sharing public services with other municipalities, counties, fire or other special districts. Shared or joint programs with local and regional school districts are also eligible for SHARE assistance, as long as the municipal partner is the applicant.
(This is included only as an idea of spreading resources when shortfalls of funding arise.)
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	http://www.phac-aspc.gc.ca/mh-sm/pdf/apimhss.pdf 
	Accountability and Performance Indicators for Mental Health Services and Supports

A Resource Kit

Prepared for the

Federal/Provincial/Territorial Advisory Network on Mental Health
by Kimberley McEwan PhD and Elliot M. Goldner MD
January, 2001
	This document was prepared for the Federal/Provincial/Territorial Advisory Network on Mental Health (ANMH). The ANMH has been concerned with promoting evidenced-based decision-making as a key principle in mental health reform. Consistent with this direction, the ANMH

released three documents which addressed best practices in mental health policy and programs: Best Practices in Mental Health Reform: Discussion Paper (1997), Best Practices in Mental Health Reform: Situational Analysis (1997), Review of Best Practices in Mental Health Reform(1998). The present document is intended to follow-up on this work by providing a resource kit of performance indicators to facilitate ongoing accountability and evaluation of mental health services and supports.
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	http://www.religionandsocialpolicy.org/docs/events/2003_spring_research_conference/fischer.pdf 
	The Devil is in the Details:

Implementing Outcome Measurement in Faith-Based Organizations

Robert L. Fischer, Ph.D.

January 2003
fischer@po.cwru.edu 
	This paper discusses how the design and implementation of outcomes measurement approaches can be effectively adapted to faith-based organizations and their programs. Drawing on the United Way logic model framework and other work, the paper attempts to address the practical issues surrounding the development of measures and methods. The discussion includes a look at how outcomes measurement can be embedded into the day-to-day workings of FBOs. In addition, the presentation highlights the likely pitfalls that FBOs will face in adopting outcome measurement approaches in use among secular programs.
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	http://ksghome.harvard.edu/~phall/ARNOVA-FB0%20ACCOUNTABILITY.pdf 
	Accountability in Faith-Based Organizations and the Future of Charitable Choice
Montreal, November 2002

Peter Dobkin Hall
	Governments’ growing willingness to use faith-based organizations to provide social services pose knotty and urgent questions about the accountability of religious entities – which have traditionally been largely free of public monitoring and oversight
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	http://nationalserviceresources.org/files/legacy/filemanager/download/ProgramMgmt/Outcome_Measurement_Showing_Results_Nonprofit_Sector.pdf 

http://www.liveunited.org/outcomes/library/ndpaper.cfm? 
	Outcome Measurement: Showing Results in the Nonprofit Sector
Margaret C. Plantz and Martha Taylor Greenway

United Way of America

Alexandria, Virginia

and

Michael Hendricks

Independent Consultant

Portland, Oregon
2006
	This article summarizes the history of performance measurement in the nonprofit health and human services sector and defines key concepts in outcome measurement. Next, it reports on activities in five key areas and describes 30 lessons the field has learned from those who have led the way. Finally it identifies seven pressing challenges that lie ahead.
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	http://www.liveunited.org/Outcomes/index.cfm 
	Outcome Measurement Resource Network
	Welcome to United Way of America's Outcome Measurement Resource Network. As leaders in results-oriented philanthropy, United Way of America and United Way organizations across the country have championed the adoption of outcome measurement by health and human service programs. The Resource Network offers information, downloadable documents, and links to resources related to the identification and measurement of program- and community-level outcomes.
Outcome Measurement: What and Why? 

Introduction to what outcome measurement is and is not, key terms, and the rationale for and benefits of engaging in outcome measurement

http://www.liveunited.org/Outcomes/Resources/What/OM_What.cfm 
UWA Outcome Measurement Resources 

Descriptions, excerpts or downloadable copies of United Way of America outcome measurement resources
http://www.liveunited.org/Outcomes/Resources/index.cfm 
Who is Involved in Outcome Measurement? 

Selected outcome and performance measurement initiatives within the United Way system; national health, human service, and youth-serving organizations; public sector agencies; and other nonprofit organizations
http://www.liveunited.org/Outcomes/Initiatives/index.cfm 

Resource Library  

Full-text resources and links on program outcome measurement, community-level initiatives, and related topics
http://www.liveunited.org/Outcomes/Library/index.cfm
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	http://urban.csuohio.edu/cap_symposium/index.html 
	Symposium: Accountability and Performance Measurement in the Hollow State: A Reflective Dialogue on the Evolving Role of Nonprofits in Public Service Delivery October 23-24, 2008 in Cleveland, Ohio
This is too late for use to benefit but the web site provides access to the presentations. See http://urban.csuohio.edu/cap_symposium/paper_presentations.html 
	ASPA* and ARNOVA** have joined to co-sponsor a symposium directed to one of the most pressing challenges of public administration today: accountability and performance measurement in public - nonprofit partnerships. This symposium invites research directed to the challenges articulated by practitioners who are struggling with the complexities of accountability and performance measures in the new environment of third sector government, New Public Management and Sarbanes-Oxley legislation. Symposium format and presentations will encourage dialogue between scholars and practitioners with the intention of generating a research agenda to strengthen the capacity of both sectors to engage in public service.

* http://www.aspanet.org/ 

** http://www.arnova.org/ 
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	http://www.casin.ch/web/pdf/ngoaccountability.pdf 
	NGO Accountability: Rights and Responsibilities
Centre for Applied Studies in International Negotiations (CASIN)
www.casin.ch
October 2004
	Accountability has been one of the fashionable words of the globalization debate for some time now. Initially it was civil society that pushed accountability onto private business and government. The concept has only been applied to Non-Governmental Organizations (NGOs) themselves comparatively recently. In its simplest definition, the term refers to “the obligation to report on one’s activities to a set of legitimate authorities.”
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	http://eprints.qut.edu.au/archive/00005159/01/5159_1.pdf 
	McGregor-Lowndes, Myles and Ryan, Christine M. (2006) Who Should Bear The Risk? The Party Least Able To Refuse Or The Party Best Able To Manage The Risk?’.
from Accountability, Governance & Performance Symposium

Friday 17 February, 2006
	The outsourcing of human services by governments to the nonprofit sector has been

accompanied by a transfer of legal liability risks. Human service providers are often required

to indemnify the government for adverse consequences of service delivery and to acquire

contract specified insurances. The civil liability crisis caused by a recent hard insurance

market has exacerbated problems for nonprofit organisations in managing the government’s

transfer of risk of human service outsourcing.

This paper identifies and examines the risk shifting clauses contained in human service

agreements across a range of Queensland government departments. It argues that it is in the

interests of all parties for the risk to be allocated to the party best able to manage the risk

rather than imposed by the party with the strongest negotiating power. It is argued that

prudent risk management on the part of government may be to retain the risks, so it can

manage them itself.
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	http://eprints.qut.edu.au/archive/00005223/
http://eprints.qut.edu.au/archive/00005223/01/5223.pdf 
	Accountability of Australian Nonprofit Organisations: Reporting Dilemmas
Flack, Ted and Ryan, Christine M. (2003)
Journal of Contemporary Issues in Business and Government 9(1):pp. 75-88.
	As the boundaries between the nonprofit sector, the government and the for-profit sector become blurred, the nonprofit sector is being subjected to pressures to conform to the accountability practices of the other two sectors. The response of nonprofit organisations to these pressures may mean that the sector is in danger of losing some of the attributes that have long been asserted as the special contributions that nonprofit organisations can make to both the delivery of public goods and to a more inclusive and participatory civil society. This paper uses institutional and legitimacy theory as the theoretical lens to examine the disclosures contained in the annual reports of four nonprofit organisations. Using this approach, the paper identifies the ways in which the preparers of these annual reports respond to the pressures to be perceived as more accountable. The research finds support for the view that some nonprofit organisations are responding to the pressure to be more accountable by adopting the for-profit/competitive market approach whilst others are adopting the public accountability practices of the government sector. The paper argues that whilst the adoption of such practices and philosophies might improve perceptions of improved accountability, such practices may have some deleterious effects upon the preparedness of members, supporters, volunteers and donors to participate in institutional environments that are perceived to be professionalised and increasingly technocratic. 
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	http://eprints.qut.edu.au/archive/00013930/ 

http://bjsw.oxfordjournals.org/cgi/content/abstract/bcn027v1 
	Burton, Judith A. and van den Broek, Diane (2008) Accountable and Countable: Information Management Systems and the Bureaucratization of Social Work . British Journal of Social Work.
j.burton@qut.edu.au 
	A key feature of new public management is the tendency to equate quality and accountability with documentation (Tsui and Cheung, 2004). Human service organizations increasingly rely on computer databases to compile and record client information and to demonstrate outcomes for quality assurance and accountability purposes. This has resulted in substantial changes in work practices, processes and relationships for social workers. This paper draws on interview data from social workers in several Australian agencies to examine professional interactions with, and response to, changes in their work after the introduction of new technologies. It particularly focuses on the shift of accountabilities from professional values and identities to organizational and bureaucratic accountabilities. The paper recognizes that while social workers have always been subject to organizational accountabilities, due to the changes in social service delivery and limited practitioner input into the implementation of new technologies, tensions between professional and bureaucratic accountabilities have intensified.
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	http://eprints.qut.edu.au/archive/00005183/
http://eprints.qut.edu.au/archive/00005183/01/5183.pdf 
	Ryan, Christine M. and Walsh, Peter (2004) Collaboration of Public Sector Agencies: Reporting and Accountability Challenges. International Journal of Public Sector Management 17(7):pp. 621-631.
	There is increasing pressure being placed on government agencies both in Australia and internationally to act in a more collaborative, integrated manner. Community and welfare programs are being conducted in new "shared" or "whole-of-government" ways, which pose a challenge to traditional models of public sector reporting. Existing accountability mechanisms are designed for vertical accountability relationships, and these are inadequate for horizontal or "networked" accountability across government agencies. This paper uses the case of the Community Renewal Program based in a Queensland state government department to illustrate the problems which arise when reporting on "shared" programs. The paper offers a different approach to improve reporting and accountability for shared programs.
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	http://eprints.qut.edu.au/archive/00006079/
http://eprints.qut.edu.au/archive/00006079/01/6079.pdf 

http://eprints.qut.edu.au 
	Burton, Judith A. and van den Broek, Diane (2006) Information management systems and human service work. In Proceedings Social Change in the 21st Century Conference 2006, Carseldine, Brisbane.
	Human service organisations are increasingly relying on computer data bases to compile and record client information and to demonstrate outcomes for accountability purposes. This has resulted in substantial changes in work practices, processes and relationships for human service workers. This paper draws on interview data from practitioners in a range of human service agencies and a child protection call centre to examine professional interactions with and response to changes in their work related to the introduction of new technologies. Themes discussed include the intersection of such technologies with the ethos of managerialism and impact of work changes on practitioners’ identity and work satisfaction. While both positive and negative aspects of such technologies are considered, we argue that issues of professional identity, resource allocation and relations around the introduction and application of technology are central to understanding practitioners' responses.
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	http://eprints.qut.edu.au/archive/00009288/
http://eprints.qut.edu.au/archive/00009288/01/PT_Democratic%2520Context_Mandell%2520Keast.pdf 
	Mandell, Myrna and Keast, Robyn L. (2007) Voluntary Community Organizations in Government Agencies: Changing the Democratic Context Through New Types of Partnerships. In Proceedings 1th International Research Symposium of Public Management (IRSPM XI), pages pp. 1-39, Potsdam, Germany.
	The public sector has been faced with increasingly difficult challenges. Of particular concern have been decreased budgets and a growing demand for more citizen involvement. As a result, governments in a number of countries have had to look to form new types of institutional arrangements such as partnerships with other sectors in order to address these concerns. The voluntary and community sector has become one of these partners. Voluntary and community organizations have now moved from the periphery to the center of government policy and practice, particularly in respect to community based and local government policy development and service delivery. This shift has resulted in an expansion of the set of decision-makers and the creation of a new democratic context. This is reflected in the literature in a number of ways. Of particular relevance for this new role is the shift from government to governance and working through networks. This paper provides an institutional framework for voluntary and community organizations and others involved in these new types of relationships in order to better inform them in dealing with their new roles. Highlighted are the ways that the democratic context is impacted in terms of: the issues of power and control, accountability issues, the need to build trust, and the need to build a commitment to a new whole. In addition, the authors present challenges and opportunities for managers and academics as a result of these new relationships. Included are: changing expectations of government and voluntary and community organizations, the need for new types of performance measures and the danger of a “shadow government”
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