1.
Michael
	History
	Michael is Autistic and had been living in a succession of emergency placements before ending up in a special unit where he received 3:1 staffing costing £350,000pa. During the previous year he had been physically restrained no less that 180 times. Commissioners worked with him and his family and a sympathetic provider to set up an individualised placement.

	Intervention
	A suitable house was located via a housing association and the provider organisation spent several months working with Michael, his family and the staff in the special unit developing a person-centred plan. Part of the plan consisted of non-aversive interventions to cope with various serious challenging behaviours. A staff team was recruited and trained using Positive Behavioural Support techniques. A budget was set aside to ensure that staff would be able to receive appropriate training on an ongoing basis. 

	Outcome
	The use of restraint was totally eradicated within nine months and has never been used since. Michael has a tenancy and gradually learned to make use of a number of local community facilities. There have been innumerable qualitative improvements to his lifestyle. After one year the provider was able to reduce the price of the service from £350,000 to £250,000. 

Six years on Michael continues to live happily in his own home. His parents are delighted that he now has a settled home and has regained his life. Commissioners are delighted at the improvement in quality and reduction in costs and have asked the provider to work with them designing further individualised services for people who present serious challenges.


