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Report of the MaP Project – 

Large group person centred planning and Housing Mentoring                                   

 

 

Summary 

Connect in the North is an organisation led by people with learning 

difficulties.  They have been helping people with learning difficulties 

change their lives with person centred planning since 2001.  Housing 

Options is also a voluntary organisation.  They work across the UK giving 

information and advice to people with learning difficulties and their 

families about housing. 

 

Large group person centred planning has been used with young people 

with learning difficulties to plan for adult life, for example Planning Live 

(Helen Sanderson, 2006)   and the Big Plan (Coulson and Simmons, 2006) 

http://www.edg-sco.org/index.html?pid=81.  We wanted to use this 

approach with adults wanting to move home and combine it with 

information and advice about housing options. 

 

In Autumn 2010 we were successful in getting funding from the Yorkshire 

and Humber Improvement Partnership to work with 3 authorities in the 

region.  Work had to be completed by the end of March so time was 

short. 

 

We had to run full day planning sessions as it was not possible to set up 

half days in the time.  Our aim was to bring together 5 people with 

learning difficulties in each area, with family members, friends and care 

managers.  It was hard for most care managers to commit to two full 

days, we are very grateful to those that did.  It was also challenging to 

find people with learning difficulties who wanted to move but did not 
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already have a plan.  Despite this we managed to work with 6 people 

with learning difficulties, their families and care managers by working with 

2 authorities together and just 2 people with learning difficulties and their 

supporters in a third authority.  We supported 8 people with learning 

difficulties to plan. 

 

Over 2 days Connect in the North supported people to work together to 

make a plan to move.  Housing Options contributed to one half day, 

telling people about 8 ways to get a house.  By the end of the 2 days 

each person with learning difficulties had a plan to move. 

 

After the planning days Housing Options were available to talk to or meet 

with people individually.  This was to make sure that people could get 

any help they needed as they started to implement their plans. 

 

We also invited everyone to get back together to see how they were 

getting on and offer further help with problem solving.  This event was 

also an opportunity to evaluate the project. 

 

Recommendations 

• It is important to have at least 5 people with learning difficulties 

taking part to get the benefits of peer support. 

• Start by identifying enthusiastic families, rather than with care 

managers.  Families may then invite care managers. 

• In our experience people prefer half-day sessions to full days. 

• You will need skilled person centred planning facilitators and 

someone knowledgeable about housing.   

• It’s essential that this is someone who knows about buying a 

house and creative options for renting, other than from the 

existing social housing market. 

http://www.housingoptions.org.uk/general_information/gi_facts

heets.html 

• Allow up to 2 years to provide support for people to move.   
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This is how we suggest you structure the 4 half day sessions 

 

Family shields 

Start by asking the family groups to 

create a Family Shield.  This shows what 

they are proud of, what they enjoy 

doing together and a family motto. 

 

This is a fun activity.  It helps everyone 

get to know each other when they 

share their shields.  It is also a positive 

start, celebrating what people have to 

offer. 

 

“What makes life worth living”.   

 

We asked everyone to write on big 

post-it notes 3 things that make their 

life worth living.  We then grouped their 

answers into themes.  Typically you 

would expect these to look like the Five 

Accomplishments (O’Brien, 1998) 

 

This is a good way for people to get to 

know each other.  It’s also a good way 

to introduce the idea of inclusion – 

people with learning difficulties having 

the right to live like anyone else. 

 

Serviceland 

A short presentation about inclusion 

and segregation.   

It is important to start talking early on 

about people with learning difficulties 

being included and having the right to 

the same choices and opportunities as 

anyone else.  Avoid lecturing people, 
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but make the connection between this 

and “What makes Life worth Living”. 

  

8 Ways to get a house 

A presentation followed by questions 

and answers.  We found that this took 

most of a half day session.  

The information is very technical, 

people with learning difficulties found it 

hard but their families and care 

managers found it very useful.   

 

 

Create posters celebrating the people 

who want to move. 

These should show their: 

• Skills and talents 

• Gifts 

• Hobbies and interests 

• Identity 

It’s important to have a good picture 

of who people are and what’s 

important to them.  This will help make 

sure that their new home fits them. 
 
 

 

An ideal life 

It’s good to spend some time 

dreaming of the ideal to encourage 

people to aim high.  It’s also a fun way 

to identify what’s important to people.   

 

We suggest that people use headings 

from “What Makes Life Worth Living”. 
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Experts by experience 

It’s good to get people with learning 

difficulties who can talk about their 

experiences of housing and support.  

We asked people who had experience 

of both residential care and supported 

living.   

 
Self directed support  

It’s useful to have a short presentation 

or activity explaining how people can 

have more control over their support 

 
 

5 places my gifts would be welcomed 

Ask people to look at their posters and 

suggest places where their gifts and 

skills would be welcome. 

 

The aim of this is to get people to think 

about how they can make a 

contribution and play an active part in 

mainstream life. 
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Timetable 

It’s useful to draw up a typical 

timetable for the person.  This is 

important in clarifying how they would 

spend their time.  It can help in making  

clear when they might get natural 

(unpaid) support and when they night 

need paid support. 

 
The right support 

Look at what activities someone can 

do – 

• Alone 

• With verbal prompting 

• With demonstration 

• With physical support 

• And those which someone 

else would need to do for 

them. 

This information can be used to add 

detail of the support hours to the 

timetable. 
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Getting good support 

People think about what they want 

their staff to be like – 

• What support they will be 

asked to provide 

• What skills they need to have 

• What common interests they 

should share 

• What personality or personal 

characteristics they need to 

have. 

 

This can be used to make an advert if 

the person wants to employ their own 

staff.  Or it can be given as a brief to a 

support provider.  

  

A good home for me 

Ask people to make 2 lists.  One list of 

things that are essential to make a 

good home.  The other list includes 

things the person wants, but which are 

not essential.  

Both lists should cover things like – 

• Location 

• Adaptations 

• Access  

• Garden 

• Type of property  

• Room sizes  
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Someone to share with 

If any people want to share their 

accommodation ask them to make 2 

lists.  The first should list what they 

would look for in a housemate(s) and 

the other things they want to avoid in 

housemate(s). 

 
Action Plan 

Complete by getting each group to 

make an action plan.  This should 

detail all the things that need doing, 

who will do them and when.  Only 

people in the room can commit to 

actions, otherwise they can’t be held 

accountable.   

 

Some of the actions need to happen 

in the next few days.  This is to make 

sure that things start to happen quickly. 
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What next 

People will need ongoing support until 

they have achieved their move. 

 

They may need more help with housing 

advice, so this needs to be available to 

individual families. 

 

There must be occasional meetings 

where people get back together.  

These should help people with any 

obstacles they come up against.  

Come prepared with a range of 

person centred thinking tools so that 

you can use the right tool for each 

problem.  Keep the meetings fun and 

provide opportunities for people to 

learn from each other. 

 

 

Our project only ran for 6 months which was not long enough for anyone 

who took part to have moved yet. We think it could take anything from 3 

months to 2 years for people to get the move they want, depending on 

how much needs to be done 

 

 

 

 

Thank you to all the people who took part in the project. 


