MAKING  LIVES  BETTER  TOGETHER

Sharing the Learning : Developing Individualised Budgets
Friday, 3 November 2006

Queen Elizabeth Hall, Oldham
Aim of Conference

The aim of the conference is to share the early learning from an individualised budget pilot site incorporating the In Control approach to service delivery. This is a transformational change across the whole adults and older peoples service

Objectives

By the end of the day delegates will have explored:

· The policy context and the implications of the White Paper

· The practical implementation of individualised budgets and self directed support

· The experience of people who are using the scheme

· Best practice and networking opportunities

For more information or to book a place contact Cherise Stone cherise.stone@oldham.gov.uk
Tel.  0161 652 7121
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MAKING  LIVES  BETTER  TOGETHER

Sharing the Learning : Developing Individualised Budgets

9.30

Welcome and Introduction

      Veronica Jackson








      Executive Director

     Adult & Community Services





                                          Oldham MBC

10.00

Keynote Speaker


      
Ivan Lewis MP









Parliamentary under Secretary of State









For Care Services

10.40

Individualised budgets and self directed support
Bev Maybury



The process in Oldham



Head of Modernisation










Karen Saville










Assistant Team Manager










Self-Directed Support

11.0 COFFEE

11.30

Our Lives – Our Way






The experiences of people using Individualised Budgets

12.30

L U N C H

1.30
WORKSHOPS




Resource Allocation








System/Funding





Support Planning/Brokerage










Risk Enablement Panel










Workforce issues










Implications for Commissioning

2.30 

The Internationally Renowned Inclusive Theatre Company

                                                   MOVABLE FEAST

3.15

T E A

3.45

Panel Discussion



Closing Remarks
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MAKING  LIVES  BETTER  TOGETHER

Sharing the Learning : Developing Individualised Budgets

Friday,3 November 2006

Queen Elizabeth Hall, Oldham

B O O K I N G    F O R M

Title:
……….   Forename:  ……………………………Surname:  …………………….…………..

Job Title:  ……………………………………  Organisation: ……………………………………….

Address for correspondence: ………………………………………………………………………….





…………………………………………………………………………





…………………………………………………………………………

Tel No: ……………………………  Email: ……………………………………………….…………

Please reserve  …………  places for the conference at £50.00 plus VAT including refreshments, lunch and delegate pack..

My support needs / requirements are (please specify)  ……………………………………………….

…………………………………………………………………………………………………………

I enclose a cheque payable to Oldham MBC

Please invoice my organisation


Purchase Order No. …………………………….







A number of free places are available for individuals / family members sponsored by CSIP.  Please apply in writing stating how you will share the learning from the event with other people and families.  The deadline for sponsored places is Wednesday, 25 October 2006 and people will be notified by 27 October.

Please note:  The organisers of the conference reserve the right to change the programme without notice in the unlikely event that this may be necessary.

Please return this Booking Form to: Cherise Stone, Staff Development Centre, 107 Newport St, Oldham.  Ol8 1RE.   Email cherise.stone@oldham.gov.uk    Tel.  0161 652 7121.
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