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I H CIC is a not for profit voluntary agency set up as social enterprise and registered as a community interest company regulated by the Government’s CIC regulator.  We offer a one stop shop for homes for disabled and vulnerable people through development and management.
Each development is bespoke and based on agreeing a person centred property assessment and specification. 
IH CIC can provide a wide range of options which would normally be based on a supported living model, using assured tenancies and with rents being payable via Housing benefit.  We work in partnership with service users; families and carers and local agencies to:
1. Source, purchase; convert and provide long term property management of an existing property using a long term loan. IH would take out a void guarantee but would also require a nominations agreement signing giving guaranteed rights to use the property in exchange for an agreement to cover the cost of longer term voids. This agreement is normally signed by the Local Social Services Department or a care provider.
2. Take on a long term lease of an existing property from a housing agency, including a private landlord, RSL or a care provider; renting out the property, including securing the rents; issuing the tenancy agreement; liaising regularly with the tenants and arranging for the long term management, including repairs and maintenance, of the property. Whilst this arrangement may only cover one property, say from a private landlord, the arrangement could be extended to allow IH CIC to take over the management of the property portfolio of an agency, whilst the agency retains the ownership of the property. If required IH can oversee the conversion or improvement of the property through an injection of capital from the local authority or other source
3. Develop new build schemes, probably with IH CIC carrying out the long term property management as well.  In this case IH CIC would source the land; have the plans drawn up; obtain planning permission; appoint the builders and generally oversee the supply chain.

IH will arrange for the provision of any housing related care; support and supervision required.

In the above situations IH may be able to arrange for the cost of furniture to be covered by Housing benefit.

4. Development of a shared ownership scheme using funding from a housing association; family or Government grant.  In this instance the resident becomes a co-owner through an interest only mortgage paid for by the Department of work and pensions with the cost of the residual rental element being paid for the Housing Benefit.  Fees of about £3,000 are required to cover the cost of the mortgage arrangement and conveyancing and the resident needs to be able to buy their own furniture.  IH recommends the appointment of a specialist broker, such as ‘mysafehome’ to act on behalf of the resident.

In any of the above situations the cost of adaptations to meet the needs of future residents could come through a local authority disabled facilities grant.

In many situations care staff will be based at the property for up to 24 x 7 and this has to be factored into the planning of the property.

In every case IH is able to provide the appropriate partners with a full itemised breakdown of the costs involved.

IH is able to provide a consultancy service on the development of supported living schemes, housing needs assessments and the de-registration of existing properties.
IH also seeks to develop employment opportunities for their residents.
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