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Human Rights in the Community Project
	Are you a community-led organisation working to tackle inequality and social injustice in your local area?

Are you located in the South East, North West or North East of England?

Would you like to empower the individuals and communities you are working with by increasing their knowledge of human rights and how to use human rights to tackle poor treatment and inequality?

Would you like to use human rights to increase your influence and impact with public policy makers? 

If the answer is yes see below for more information!




About the project:  Human Rights in the Community 
‘Human Rights in the Community’ is an exciting three year project (2010 – 12) that aims to empower individuals and communities with human rights language and tools, supporting them to challenge poor service provision and resolve everyday problems and inequality at a local level. The project is led by the British Institute of Human Rights (BIHR) in partnership with the English Regions Equality Network (EREN), and is funded by the Equality and Human Rights Commission (EHRC).
From BIHR’s experience of working with communities, we know that human rights knowledge can be ‘dynamite’ in the hands of individuals, their families, carers and advocates. It shifts the balance of power, increasing people’s confidence to challenge decisions, negotiate solutions and have a greater say in the provision of public services in their community. However, we also know from our own research
 and the recent EHRC Human Rights Inquiry report that there are very low levels of awareness at the community level of the know-how to develop human rights to their full potential. 
The project aims to address this by:
(i) Working directly with local community groups, and supporting them with human rights advocacy projects to directly empower individuals to have greater choice and control over their lives 

(ii) Continuing to engage with and skilling up a wide range of regional and national support bodies, to ensure mainstreaming, sustainability and national legislative and policy impact 

(iii) Road- testing and producing a wide range of innovative tools, models and evidence of lessons learned ready for wider roll out 

What will the project do?

Over the three year period, the key project activities will be:
· A series of consultation and awareness raising events on human rights in 3 regions: the South East, North West and North East
· Selecting and supporting local community groups in each region to develop human rights advocacy projects to tackle the issues they face. The pilots will be selected in year 1, and will receive an intensive human rights advocacy training programme in years 1 and 2 to test a human rights based approach 
· Setting up an interactive web resource that will act as a ‘one-stop-shop’ of human rights information as well as a forum for sharing learning for community advocates. The information resources and tools will be road-tested through the pilot groups and launched nationwide in year 3. 

	What is meant by a ‘human rights based approach’?
A human rights based approach works to make rights real in people’s everyday lives. Its starting point is that we all have rights and that the government and public bodies such as local authorities, Primary Care Trust’s etc. have to respect and protect these rights.

It shifts the emphasis from people’s ‘needs’ to people’s rights. This shift empowering for organisations and the people they work for. 

“It’s good to see some of the residents that I work with now actually talking about rights and going into a meeting of statutory agencies and not actually begging for services. They are able to say we have the right, or it’s our right to have this.” 

Christine Taylor, North Inner City Dublin Community Worker, 
Participation ad the Practice of Rights Project 


The pilot projects

What are the pilot projects?
BIHR and EREN will select a pilot organisation or group of organisations in each of the three regions. Through the pilot projects, we will support organisations or community groups to use human rights to influence a specific public policy or practice. 
For example: 

· A women’s organisation may want to challenge the non-provision of accommodation/housing to women experiencing domestic violence who have no recourse to public funds

· A tenants support organisation may want to look at how local residents are involved in key decisions made about a local regeneration project

· A family support organisation may want to look at fair process issues in relation to family interactions and experiences with social services

· A traveller/gypsy organisation may want to look at discrimination towards gypsies/traveller families in relation to the provision of adequate sites and implications for their private and family life
How will support be provided?
1. We will provide initial human rights training focusing on human rights principles and legislation and how to use them in advocacy, campaigning or lobbying work 
2. We will help organisations to identify a specific issue that they would like to work on, the key rights that this issue relates to, and the public service provider who is responsible for protecting and promoting these rights. In order to help the organisations hold the public sector to account, we will also help organisations to identify how they would like to measure change or progress.
3. We will support organisations to develop a plan of key influencing activities and outputs. This will also include a simple and usable method of evaluating and monitoring progress and change.
4. We will provide an accompanying set of information tools and resources to support the projects. Pilot organisations will have the opportunity to test out and help to refine these resources as the project develops. 
What kinds of organisations are you looking for?

We are looking for community-led organisations that are working on equalities or related issues and where using a human rights based approach has the potential to make a difference. Organisations will need to be:
· Based in South East, North West or North East of England
· Working on equality or related issues at the community level e.g. domestic violence, provision of sub-standard housing, poor treatment when accessing public services 

· Actively undertaking local or national advocacy, campaigning or lobbying work with specific public service providers in the local community 

· Interested in human rights and exploring the effectiveness of a human rights based approach

· Able to commit time between June 2010 and June 2011 (possibly beyond)

· Able to arrange time for relevant staff, volunteers or community members to attend training and learning events 
· Able to arrange time to input into the evaluation process e.g help us collect information to evaluate and monitor progress and change

How do I find out more?

We are running 3 free information days in May/June 2010 for organisations that are interested in being involved in the project:
· North West: x date at x venue, x time
· South East: 1 June at x venue, x time 
· North East: 8 June at x venue, x time
The aim of these days is to provide you with the opportunity to meet the project staff and clarify any questions you might have about the project as well as get some ‘taster’ human rights information. 

For more information about the project and how to register for one of the information days, please visit to the BIHR website at www.bihr.org.uk/projects/human-rights-in-the-community. 
If you have any questions about the pilot projects or the project in general please contact Sonia Omar on 020 7848 1805 or somar@bihr.org.uk. 
How can my organisation apply to be one of the pilots?
Please complete an application form, available from BIHR’s website at www.bihr.org.uk/projects/human-rights-in-the-community or by emailing somar@bihr.org.uk. The deadline for applications is 5pm on 19 July 2010.






























� From Principles to Practice - Report of BIHR Regional Consultation events (BIHR 2009)
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