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JOB DESCRIPTION
JOB TITLE:



Head of Nursing

GRADE



SNMP

LOCATION:



Directorate of Learning Disability Services

RESPONSIBLE TO:


Clinical Director

PROFESSIONALLY

ACCOUNTABLE TO:


Director of Nursing

JOB SUMMARY:

To provide professional leadership and strategic direction for all nursing staff within the Directorate ensuring that the delivery of nursing care is of the highest standard, utilising resources efficiently and effectively to achieve this aim.

The Head of Nursing will assist the Clinical Director with the Clinical Governance Agenda for the Directorate, ensuring safe systems of work are in place.

Communication
· Lead the Directorate nursing service being managerial and professional accountability

· Deputise for the Director in his absence

· Develop effective communication systems to deal with complex professional and organisational issues within a multi-disciplinary and multi-agency environment

· Represent the Directorate on professional and service focused working groups at a local and national level

· Represent Directorate on National Forums, e.g. Welsh Assembly Government and Department of Heath

· Chair meetings/committees, internal and external to Trust

· Give formal presentation at National Forums.

· Promote the development and implementation of effective liaison systems with primary and secondary care across the Directorate within a multi-disciplinary and multi-agency framework

Personal and people development
· Participate in post-basic education programmes identified within the performance development review

· Participate in systems of managerial supervision

· Create a research and development culture that supports and promotes nursing research within the Directorate and maximises the opportunities to be achieved by working with colleagues in Higher Education Institutes in developing research portfolios and joint publications of completed work

· Maximise opportunities for nursing staff to undertake and contribute to nursing research and development activities by liaising with Higher Education Institutes

Health, safety and security

· Promote and ensure the appropriate use of clinical risk management assessments within the Directorate Nursing Service to maintain the health, wellbeing and safety of clients, staff and carers.

· Occasional exposure to unpleasant working conditions, either client/carer related e.g. verbal/physical aggression or external influences e.g. Weather and driving conditions.

· Taking responsibility for personal development and education including statutory, mandatory, and in-service training.

Service improvement

· Develop a succession planning framework for the Directorate that promotes the development of clinicians and managers to continually support the goals of the Directorate

· In conjunction with nurse colleagues across the Trust, promote the profile of the nursing profession

· Participate in the development of local and national policy frameworks for the service and the profession.

Quality

· Implement objectives identified within National, Trust and Directorate Nursing Strategies, ensuring effective audit systems are in place

· Undertake investigations into issues relating to professional and managerial practice within the Directorate and the Trust

· Work in conjunction with other professional leads within the Directorate and the Trust to develop an integrated working culture that promotes the development of high quality clinical standards within a multi-disciplinary framework

· Act as source of professional expertise on current nursing practice in the field of learning disabilities

· Ensure clinical pathways, and educational protocols, are developed to support high quality nursing practice within a Clinical Governance Framework

· Develop systems for the introduction of a Clinical Governance framework that supports and improves client care

· Ensure that investment in education reflects service needs, as well as practitioners needs, thereby enhancing the quality of service delivery through training and professional development

· Direct and lead the development and implementation of quality nursing standards, ensuring effective systems are in place to monitor the delivery of standards, and communicate the outcomes of audit processes

· Promote adherence to the NMC Code of Professional Conduct (2002)

· Adhere to the principles of:

· Clinical Governance

· Teamwork

· Leadership

· Communication

· Systems Awareness

· Ownership

· Comply with the Bro Morgannwg NHS Trust:

· Nursing and Midwifery Strategy and Clinical Policies

· Corporate and Operational Policies and Procedures

· Legislation and Strategy requirements, e.g. Health and Safety.

Equality and diversity

· Promote the rights of client groups by encouraging the development of user participation forums. 

Protection of health and wellbeing

· Is the designated lead manager for the Protection of Vulnerable Adults

· Keep up to date with POVA issues and ensure this up-to-date knowledge is included in any educational protocols and within the clinical supervision process.
 
·  Keep up to date by attending any relevant POVA training.
Information collection and analysis

· Extensive knowledge of computer data systems.

· Use advanced computer skills in order to effectively manipulate data for recording purposes, e.g. sickness and absence, producing management reports, professional papers etc.

Learning and development

· Develop Service, Education and Liaison Advisory Group that promotes an integrated service and educational strategic planning forum for the development of educational modules between the Directorate and Higher Educational Institutes across the Directorate

· Chair the Service Education Liaison Advisory Group (which includes NHS Trusts and Higher Education across Wales)

· Evaluate the impact of education, research and development on the delivery of care across the Directorate

· Secure funding, commission and project manage research initiatives within the Directorate.

Development and innovation 
· Responsible for the development, testing, implementation and evaluation of a range of educational protocols that have promoted new approaches to maintaining the health and well being of individuals in relation to specific aspects of health care  

· Promoted the implementation and evaluation of these tools with a range of organisations across statutory and not for profit service providers across Wales and the United Kingdom
· Researched and evaluated a range of service models on a national basis and modified their concepts to promote new models of service development across the Directorate.

 Financial management

· Manage departmental budget

· Authorised signatory

· Ensure the efficient and effective use of nursing, financial and physical resources, in the provision of high quality nursing services

· Identify service deficits and develop outline business cases to develop appropriate service.

Services and project management

· Significant expertise and noted achievements within the management and delivery of specialist nursing services.
· Participate in the development of Outline and Full Business Cases re service development, ensuring the needs of the nursing service are reflected in terms of human, financial and physical resources.

· As a member of the Directorate Management Board, participate in the development of a strategic plan for the Directorate

· Participate in the Development of Directorate business cases, ensuring a patient centred approach is adopted, that considers the needs for and limitations of the nursing workforce

· Develop practice and practitioners to meet patient needs, thus ensuring the quality of care is enhanced and that practice innovations are evidence based and clinically effective

· Responsible for developing practice and practitioners to meet client needs and ensure quality of care is enhanced. (These two look very similar other than part underlined)
· Chair Directorate Clinical Governance Committee

· Ensure all nurses are registered to practice by maintaining a computerised data base of registration dates and professional identification numbers

· Keep up to date internationally, nationally and locally with current approaches to the care of individuals with learning disabilities and interpret how these approaches should be implemented within Wales.

People management

· Responsible for workforce planning of the nursing service across the Directorate on an annual basis, including skill mix and workload measurement

· Responsible for developing practice and practitioners to meet client needs and ensure quality of care is enhanced

· Provide specialist nursing advice to the Executive Nurse and Clinical Director regarding professional nursing issues across the Directorate

· Develop, and maintain, an effective professional nursing structure that supports nurses in their practice across the Directorate
· Provide strategic direction and leadership for the Directorate nursing services

· Take lead to review recruitment and retention strategies within the Directorate and the Trust, introducing working practices which will attract and retain a highly motivated and skilled workforce

· Provide expert advice on the impact of professional, human resource, and clinical risk management policies in the nursing service

· Promote and maintain systems for personal development review for all nurses, in conjunction with an educational needs assessment

· Promote and maintain systems for Clinical Supervision that support nurses in their professional development and promote clinical competence

· Lead investigations in terms of professional, managerial and organisational issues

· Chair disciplinary committees

· Provide specialist managerial supervision to senior management

Capacity and capability Nothing against this one will delete from Outline
Physical Effort

· There is frequent requirement for sitting or standing in a restricted position for substantial proportion of working time.

e.g. 
Motor-way driving – average 200 miles per week travelling to meetings etc.



Extensive use of data systems – one third of working day.

Mental Effort

· There is frequent requirement for prolonged concentration


e.g

Preparation of professional documents and papers.


Chairing meetings/committees/investigations etc.,



Developing strategic frameworks etc.,



Interruptions to deal with service/nursing issues.

Emotional Effort

· Occasional exposure to highly distressing/emotional circumstances.


e.g.
Dealing with patient complaints, staff dismissal, staff problems, imparting 


unwelcome news.

Working Conditions

· Frequent requirement to use road transportation and requirement to work in challenging behaviour environment.
The above were put in for Agenda for Change – they do not fit in with KSF Outline. They are environmental factors.
General 

· Performance Reviews/Performance Obligation:  The postholder will be expected to participate in the Trust’s individual performance review process to ensure continued professional development.

· Job Limitations:  At no time should the postholder work outside their defined level of competence.  If the postholder has concerns regarding this, they should immediately discuss them with their Manager / Supervisor / Consultant.  All staff have a responsibility to inform those supervising their duties if they are not competent to perform a duty.

· Confidentiality:  In line with the Data Protection Act 1998, the postholder will be expected to maintain confidentiality in relation to personal and patient information, as outlined in the contract of employment.  The postholder may access information only on a need to know basis in the direct discharge of duties and divulge information only in the proper course of duties.

· Risk Management:  The Trust is committed to protecting its staff, patients, assets and reputation through an effective risk management process.  The postholder will be required to comply with the Trust’s Risk Management Policy, Health and Safety Policy and other associated policies and to actively participate in this process, having responsibility for managing risks and reporting exceptions.

· Records Management:  The postholder has a legal responsibility to treat all records created, maintained, used or handled as part of their work within the Trust in confidence (even after an employee has left the Trust).   This includes all records relating to patient health, financial, personal and administrative, whether paper based or on computer. All staff have a responsibility to consult their manager if they are have any doubts about the correct management of records with which they work.   

· Health & Safety:  The postholder is required to co-operate with the Trust to ensure health and safety duties and requirements are complied with.  It is the postholder’s personal responsibility to conform to procedures, rules and codes of practice; and to use properly and conscientiously all safety equipment, devices, protective clothing and equipment which is fitted or made available, and to attend training courses as required. All staff have a responsibility to access Occupational Health and other support in times of need and advice.

· Job Description:  This job description is not inflexible but is an outline and account of the main duties.  Any changes will be discussed fully with the postholder in advance.  The job description will be reviewed periodically to take into account changes and developments in service requirements.

· For Clinical Staff Only:  All clinical staff are required to comply, at all times, with the relevant codes of practice and other requirements of the appropriate professional organisations e.g. GMC, NMC, HPC etc.  It is the postholder’s responsibility to ensure that they are both familiar with and adhere to these requirements.

All Clinical Staff will be advised during their induction of the arrangements available for them to access advice and support both during and outside normal working hours.


PERSON SPECIFICATION

	Job Title: Head of Nursing

	Criteria



       
	How tested

	Qualifications
	Essential
	Desirable
	Application
	Interview
	Presentation

	Registered Nurse for people with a Learning Disability
	4
	
	4
	
	

	Ability to work at Master level
	4
	
	4
	
	

	Evidence of continuous professional development
	4
	
	4
	4
	

	Experience
	
	
	
	
	

	Minimum 5 years experience as a Nurse in the management and delivery of services
	4
	
	4
	4
	

	Proven experience of project management – Prince 2
	4
	
	4
	4
	

	Comprehensive knowledge of national policy and legislative framework re Learning Disability Services
	4
	
	4
	4
	

	Evidence of managing change
	4
	
	4
	4
	

	Evidence of undertaking research that has influenced service development
	4
	
	4
	4
	

	Experience of multi-disciplinary/multi-agency working
	4
	
	4
	4
	

	Clear understanding of the Clinical Governance Framework
	4
	
	4
	4
	

	Proven experience of working with local government at senior level
	4
	
	4
	4
	

	Experience of workforce planning
	4
	
	4
	4
	

	Involvement in strategic planning of services
	4
	
	4
	4
	

	Extensive knowledge of computer data systems
	4
	
	4
	4
	

	Car driver
	4
	
	4
	4
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