
[image: image1.wmf]
 

If for any reason you need assistance or advice whilst completing this form please consult a colleague, your clinical supervisor or:

Allyson Kent (Head of Profession)    01482 886601



Consider how much the factors overleaf affect the time spent in your particular focus of work or intervention.

Rate the sections according to the scale below.

                      0                     1                      2                          3                         4

            no effect           slight effect        moderate            significant          v.significant

                                                                  effect                    effect                 effect

For the heading of ‘Client Factors’, add its four subheadings to provide its total (range 0 – 16).

For the other three headings one score judgement is all that is needed.

Add each of the four grey boxes to provide a total caseload weighting score (so clients can range from 0 – 28).

This score can then be translated into a dependency category.
Remember, this is designed to score the time you spend in relation to these factors and not to act as a checklist. 

Caseload Weighting Scores are equivalent to these Dependency Categories

                          0-7                                (                                        1

                          8-14                              (                                        2

                          15-21                            (                                        3

                          22-28                            (                                        4

Space for notes:




Client Name:

Pims ID:


DOB:

NHS No.

Date:


Staff Name:

Pims Staff Code:


Profession:

Grade:

Team:



                      0                     1                      2                          3                         4

            no effect           slight effect        moderate            significant          v.significant

                                                                  effect                    effect                 effect

1) Client Factors

1a)Disorder/diagnosis
Consider if the client has dual diagnosis, challenging behaviour or personality disorder. Does the

Client have multiple health needs e.g. physically disabled, hearing/sight impairments, wheelchair user, gastrostomy, colostomy bag, severe epilepsy, polypharmacology?  Is the client a MDO?  Is the client’s condition chronic/acute?  Does he/she have changing needs?

1b) Motivation
Does the client disagree with the referral, have poor insight and resist your intervention?

1c) Risk
Consider if the client/carer poses as a danger or risk or is vulnerable to forms of abuse and exploitation – does this impact on the nature of your work?  Is your work made more time consuming due to the independence of your client or the little support available for the care plan?  Consider if the client with elderly parents or has stable/unstable epilepsy, does this make your work more difficult?  Does the client’s lack of day-time occupation add to your workload?

1d) Communication
Is the nature of your work made more time consuming due to your client’s poor comprehension, expressive language/output or even a mismatch between the two?  Do ethnic differences or the need for an interpreter increase the amount of time you work with this client?

2) Environmental Factors
Is the client themselves acting as a carer?  Does the inadequate/unstable staffing levels/mix in homes or the need for support add time on to your work with the client?  Is the environment inappropriate to meet the client’s needs or care plan?  Is there any conflict of professional/carer/client opinion over treatment or referral?  Does the requirement for protocol/guidelines extend the time taken to complete your work?

3) Indirect Contact Activity Factors
Consider how much extra time is required if you are the Key Worker in co-ordination of CPA levels or if you are considered to be the Lead Health Professional.  How much report/letter writing and assessment is involved with this client?  Is your work affected by the number of professionals working with the client or the need for supervision of other staff?  Is your time affected by organising group interventions?  Does your work require extra time in determining appropriate providers and effectively securing their services?  Do you need time for developing client-led resources/tools?

4) Direct Contact Activity Factors
Consider the number of issues in this case.  How much face-to-face contact with the client does your nature of work necessitate?  Are there any cultural considerations that increase the amount of time spent working on behalf of your client?


CASELOAD  WEIGHTING  SCORE


DEPENDENCY  CATEGORY

(You are not obliged to do the calculations – if you prefer just complete the bold boxes)

Form B: CASELOAD MEASURING TOOL





Form B:  CASELOAD MEASURING TOOL (remember to score against TIME)
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