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Education, Health and Care Plans: a checklist 

Introduction: Part 3 of the Children and Families Bill and related draft regulations set out the statutory requirements for an Education, Health and Care (EHC) assessment and plan, including key content that local authorities must include in a plan. The Bill also sets out some general principles to which local authorities must have regard when they are carrying out their duties towards children and young people with SEN
, including when they carry out an assessment and draw up a plan. This checklist brings together these two sets of requirements. It is set out as a checklist in order to support pathfinders and others in checking the quality of plans. 

The two sets of requirements are very different. Whilst it is relatively straightforward to check whether key content is included in a written plan, it is more difficult to know whether a set of principles was followed when the plan was drawn up. The checklist therefore considers surface features of a plan that may indicate whether the principles were followed. The checklist should be used with this in mind. 
Linkage to other assessment and planning processes: part of the vision for EHC assessments and plans is of a more integrated process so that, for example, an assessment under s17 of the Children Act might be carried out at the same time as, and integrated with the EHC process. The Children and Families Bill allows for this but does not require it. This draft checklist invites local authorities to make it clear whether they are integrating other assessment processes into the EHC process for the individual child or young person. 
At the back of the checklist is a note of the statutory requirements (Appendix 1) and a list of references that provide information about and guidance on person-centred approaches that reflect the principles in the Bill (Appendix 2).  
Statutory requirements are in bold italics throughout the checklist and there is a footnote reference to the relevant requirement. All references to the Children and Families Bill are to the Bill as it was when it went into the House of Lords in June 2013. This checklist will be updated in early 2014 to reflect any subsequent changes. Draft regulations are published on the DfE website: http://www.education.gov.uk/a00221161/ In due course the SEN Code of Practice will provide guidance on the SEN requirements in the Children and Families Bill and the related regulations. 

	Statutory requirements/key person centred elements 
	Y/N 
	Evidence/points for action

	Clarity of language
	
	

	Is the plan clear and written in a way that is easy to understand?

Where technical terms are necessary, are they explained?
	
	

	Advice
	
	

	Is it clear how the advice obtained through the assessment has been taken into account in the plan?

Is the advice included in the appendices?

Is there a list of those who contributed advice?

Is there advice from all the relevant professionals? The child/young person? Their parents/carers?
	
	

	Other assessment and planning processes
	
	

	Is any other assessment integrated with the EHC assessment and planning process, eg assessment under s17 of CA 1989, or the Care Bill? 

Have local agencies and services co-operated with the local authority to integrate requirements under different legislation?

If this is not an integrated assessment, are appropriate links made to any other assessments?
	
	

	All about me
	
	

	Participation 
	
	

	Is it clear how the child or young person participated in the development of the plan?

Is it clear where views were gathered directly from the child/young person and where they were provided by parents/others?

Is it clear how they were supported to communicate their views? 

Is it clear how they participated in decision-making? 
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	My story
	
	

	Does the plan include the child/young person’s story including:

· the achievements of the child/young person?
· who and what is important to them?
Is there a one-page summary that communicates essential information about the child/young person?
	
	

	Special educational needs 
	
	

	Does the plan include the special educational needs that have been identified through the education, health and care assessment?

	
	

	Health and social care needs
	
	

	Does the plan include any health and social care needs?
	
	

	Aspirations, views and interests
	
	

	Does the plan include the child/young person’s interests, views and aspirations and those of the parents/carers for a child?

Does this include, as appropriate, details about: education, play, health, friendships, sixth form, further education, independent living, university and employment?
	
	

	Outcomes sought
	
	

	Does the plan list the outcomes sought for the child/young person?

Do the outcomes reflect the aspirations of the child/young person?  
Is it clear how people will know whether or not each outcome has been achieved? 

Are the outcomes specific and measurable?
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	Provision and responsibilities
	
	

	Special educational provision
	
	

	Does the plan specify the special educational provision to be made for the child/young person? It is the responsibility of the local authority to secure this provision.

Is the provision detailed, specific and quantified (for example, in terms of the level of support and who will provide it)?

Is it clear how the type and level of provision will support the outcomes? 

How has evidence of what works informed the specified provision?  
	
	

	Health care provision related to child/young person’s SEN
	
	

	Does the plan specify the health care provision reasonably required by the learning difficulty or disability which results in him or her having special educational needs?
 The responsible commissioning body must arrange the specified provision.

	
	

	Social care provision related to child/young person’s SEN
	
	

	Does the plan specify the social care provision reasonably required by the learning difficulty or disability which results in him or her having special educational needs?
 
	
	

	Other health and social care provision (if applicable)
	
	

	Does the plan specify other health and social care provision reasonably required by the child or young person?
 This is provision that is reasonably required but not linked to the learning difficulty or disability that results in the special educational need.   
	
	

	My resources 
	
	

	Does the plan include the informal, additional support available to the child/young person through friends, family, community? 
	
	

	Action plan
	
	

	Is there an action plan bringing together everything that everyone is going to do to enable the child or young person to achieve the outcomes identified in the plan? 

Is it clear who is going to do what?

Are timescales and review points clear?
	
	

	Personal Budget (if applicable)
	
	

	Where the parent or the young person has requested it, does the plan identify a personal budget?

Does the plan specify the particular provision to be secured through a personal budget?

	
	

	Direct payment (if applicable)
	
	

	If a direct payment is to be made, as all or part of a personal budget, does the plan set out the special educational needs and outcomes to be met by the direct payment?

	
	

	Review
	
	

	Planning to review
	
	

	Does the plan include a date by which the plan must be reviewed? This must be within 12 months of the date on which the final plan was made, or within 12 months of the last review date.
 

For a child in year nine, and thereafter, will the review meeting consider what provision is required to assist in preparing the young person for adulthood and independent living?
 
	
	

	If this is a revised plan following a review…
	
	

	Does it reflect the views, wishes and feelings of the child’s parent/carer or the young person?

Does it reflect the views of the school or other institution attended by the child/young person?
 

Does it reflect what is working well and what is not for the child/young person in the important areas in their life?

Does it reflect the child/young person’s progress towards the outcomes in the plan?

	
	

	Key information
	
	

	Name of school/nursery/post-16 institution: draft plan 
	
	

	Does the draft plan leave out the name and type of the school, nursery or post-16 institution so that the parent/carer or young person can state their preference for a particular placement when the draft plan is sent to them?
  
	
	

	Name of school/nursery/post-16 institution: final plan
	
	

	Does the final plan include the name and type of the school, nursery or post-16 institution where the child or young person is going to be placed?
  
	
	

	Administrative information 
	
	

	Is the plan signed and dated by a relevant officer of the LA?
	
	

	Requirements related to the issue of a plan
	
	

	Advice and information
	
	

	Were parents/carers and young people given information about services providing advice and information?
 
	
	

	Accountability and redress
	
	

	Accompanying the plan is there information about how the child/ their parent/the young person can appeal decisions of the LA?
 

Is there information about how to complain about: the assessment and planning process; the failure to implement different parts of the plan?
	
	



Appendix 1: Statutory requirements

	Name (or type) of school/nursery/post-16 institution (final plan) 
	

	Aspirations, views and interests of the child/young person and the parents (for a child)
	

	Child or young person’s special educational needs 
	

	Outcomes sought for the child or young person
	

	The special educational provision required by the child or young person
	

	Any health care provision reasonably required by the learning difficulties and disabilities which result in the child or young person having special educational needs
	

	Any social care provision reasonably required by the learning difficulties and disabilities which result in  the child or young person having special educational needs 
	

	Where any special educational provision is to be secured by a direct payment, the special educational needs and the outcomes to be met by the direct payment
	

	The advice obtained in connection with an assessment must be attached to the plan 
	


The table below summarises the statutory requirements of the content of an Education, Health and Care Plan. 
When preparing an EHCP a local authority must set out in separate sections:

Appendix 2: Person-centred planning references, guidance and support  

1. Early Support
Framework for action

Early Support is a Government funded framework for action to drive the culture change required to enable the SEND provisions of the Children and Families Bill to be implemented effectively. In particular, Early Support provides information, resources and training to enable person centred approaches to planning and coordination.

http://ncb.org.uk/early-support 

Key working and team around the child and family

Key working is a set of functions that enable effective support to build strong and resilient children, young people and families. It is based on person centred thinking, partnership, and approaches that promote equality. Key working functions include: providing emotional and practical support as a part of a trusting relationship; enabling and empowering decision making and the use of personal budgets; coordinating practitioners and services around the child, young person and family; being a single point of regular and consistent contact; facilitating multi-agency meetings; and supporting and facilitating a single planning and joint assessment process. Families do not need all of these functions all of the time and are unlikely to require the same intensity of support throughout. Provided a family has a key point of contact and coordination, others in the team working with the family would be able to provide some of the functions.

Crucially, in the context of EHCPs, key working facilitates the coordination of an integrated package of support for children, young people and families in the context of an integrated team providing coordinated support – sometimes referred to as Team around the Child (TAC) or Team around the Family (TAF). The TAC/TAF is a collaborative team drawn together by the practitioner providing key working support or by the family themselves. The team brings together practitioners from the agencies most important to ensuring the child/young person and family get the support they need to ensure they can fulfill their potential. It is likely that a TAC/TAF will meet periodically with the family and they will, together, develop, agree to and support the EHCP.

http://ncb.org.uk/early-support/key-working 

2. Effective engagement with parents and carers through structured conversations
Effective engagement with parents and carers is crucial in the development of an Education, Health and Care Plan.  Structured conversations between parents, carers and teachers were tested as part of developing the overall Achievement for All approach, which was shown to work well, as evidenced by the University of Manchester evaluation of the Achievement for All pilot: 
www.afa3as.org.uk/images/DFE-RR176.pdf
The charity Achievement for All 3As was set up to take the approach further and offer a dedicated programme to schools to provide advice, support and training on the four elements of the Achievement for All programme, which include support on the effective use of structured conversations to improve outcomes.  The Achievement for All website offers free advice, support, information and resources on good parent carer engagement and how to get access to the structured support that enables their effective use to improve pupil outcomes in schools. This includes free access to a parental engagement self-audit. 

www.afa3as.org.uk
3. Advice for using person centred thinking, planning and reviews in schools and transition 
This good practice guidance (Department of Health, 2010) was produced to support the implementation of Valuing People and Valuing People Now. It covers a range of key topics that will need to be considered for any person centred planning process to have a real impact for disabled young people. 

http://www.puttingpeoplefirst.org.uk/_library/Resources/Personalisation/EastMidlands/Workstreams/PCP/newguidance/Person_Centred_Planning_-_Advice_for_using_Person-centred_thinking_planning_and_reviews_in_schools_and_transition.pdf 
or http://www.ndti.org.uk/publications/other-publications/person-centred-planning/ 

A number of publications on person centred approaches were published by the Department of Health as part of this work. Including:  

Personalisation through Person-Centred Planning 

This joint good practice guidance was developed to help local areas understand how person centred planning can help to deliver more personalised services for a range of service users. 

http://www.pcpmn.cswebsites.org/Libraries/Local/805/Docs/Personalisation%20through%20Person%20Centred%20Planning.pdf
Transition Reviews – SEN toolkit

The SEN Code of Practice (2001) provides guidance on how Transition reviews should be conducted. Explanation of these principles is given in section 10 of the SEN toolkit. The principles can be seen as broadly person centred in nature and comparable to the key features of person-centred planning, as set out in the 2002 guidance, Planning With People. 

The SEN Code of Practice provides information about transition reviews: 

http://webarchive.nationalarchives.gov.uk/20130401151715/https://www.education.gov.uk/publications/eOrderingDownload/DfES%200581%20200MIG2228.pdf
Section 10 of the Toolkit is focused on Transition Planning. It can be found on pages 153-171 of the pdf at this web address:

http://webarchive.nationalarchives.gov.uk/20130401151715/https:/www.education.gov.uk/publications/standard/publicationDetail/Page1/DfES%200558%202001
Section 4 of the SEN toolkit provides useful information on engaging pupils in making decisions. It can be found on pages 53-64 of the pdf at the same address.

Learning Difficulty Assessments 

Supporting young people with learning difficulties to participate and progress – incorporating guidance on Learning Difficulty Assessments (Department for Children, Schools and Families, 2010) is statutory guidance for the assessment of the needs of young people with learning difficulties as they move into further education. The guidance outlines a holistic and person centred process. 

http://webarchive.nationalarchives.gov.uk/20130401151715/https://www.education.gov.uk/publications/eOrderingDownload/DCSF-00378-2010.pdf
The Impact of Person Centred Planning

This research project was commissioned by the Institute of Health Research at Lancaster University to evaluate the impact of the introduction of person centred planning and of the factors which may either facilitate or impede the introduction and effectiveness of person centred planning.
http://www.lincs.cswebsites.org/Libraries/Local/825/Docs/Planning/PCP/pcpimpactresearch[1].pdf
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� Children and Families Bill, clause 19 


� Draft Education (Special Educational Needs) (Assessment and Plan) Regulations


� Draft Education (Special Educational Needs) (Assessment and Plan) Regulations


�  C&F Bill, clause 25(1) and clause 28


� C&F Bill, clause 19, LAs to carry out their functions with a view to promoting the participation of children and young people in decision-making


�  C&F Bill, clause 37(2)(a)


�  Draft Education (Special Educational Needs) (Assessment and Plan) Regulations


�  C&F Bill, clause 37(2)(b)


�  C&F Bill, clause 37(2)(c) 


� C&F Bill, clause 37(2)(d)


�  C&F Bill, clause 42(3)


�  C&F Bill, clause 37(2)(d)


�  Power under C&F Bill, clause 37(3)


�  C&F Bill, clause 48


�  C&F Bill, clause 48


�  Draft Education (Special Educational Needs) (Assessment and Plan) Regulations


�  C&F Bill, clause 44(1)


�  Draft Education (Special Educational Needs) (Assessment and Plan) Regulations


�  Draft Education (Special Educational Needs) (Assessment and Plan) Regulations


� Draft Education (Special Educational Needs) (Assessment and Plan) Regulations


� Draft Education (Special Educational Needs) (Assessment and Plan) Regulations


� C&F Bill, clause 38(5)


� C&F Bill, clauses 39 & 40


� C&F Bill, clause 32


� Draft Education (Special Educational Needs) (Assessment and Plan) Regulations
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