

CASELOAD WEIGHTING TOOL
Indicators of demand in risk analysis and weighting:

1.  Level of risk / vulnerability / complexity
2. Time commitment / record keeping / follow up interventions
3. Level of care co-ordination/ management / communication with other professionals
The above should all be taken into consideration when prioritising and weighting cases.  Consideration should also be given to a reasonable balance when scoring.  Someone who requires contact more than once per week but does not fit the rest of the risks in the highest priority category should be considered taking into account their level of risk and level of care co-ordination and scored accordingly.  Clients may be reprioritised accordingly as and when deemed necessary by their nurse.

The caseload management form should be filled in by each practitioner for each client to be discussed at caseload meetings.  Therefore, it should be updated accordingly on a monthly basis (or more frequently as the nurse feels necessary).  All aspects of the form should be completed.

Model for this tool has been taken from Barnsley CLDT Caseload Management Guidelines and North East London NHS Foundation Trust Capacity and Workload Management Policy 


