COMMUNITY NURSING DEVELOPMENT MANAGER

JOB DESCRIPTION

NAME:




POST TITLE:

Community Nursing Development Manager

DEPARTMENT:

Adults with Learning Disabilities 

CURRENT GRADE:
H (Currently under review with re-grading panel)

HOURS:


Full Time

RESPONSIBLE TO:
Therapy and Nursing Team Manager

ACCOUNTABLE TO:
Therapy and Nursing Team Manager

Job Summary:

To lead, manage and co-ordinate the provision, delivery and development of an effective and efficient service to Adults with Learning Disabilities (AWLD), their families and carers resident in the boroughs of ******* and ******* via the two Learning disability teams based in *******and *******in accordance with the Government White paper ‘Valuing people'.  To take responsibility for an appropriate clinical caseload and to contribute to the clinical systems of the multi-disciplinary team as a whole.  To be the Trust expert for AWLD Community Nursing services to provide expert and professional advice to both internal Trust services and external agencies.

Job Functions/responsibilities

General Management

1. To take responsibility for line managing the Community Learning Disability Nursing team in ******* and ******* including the appraisal, disciplinary, and sickness/absence management process.

2. To be responsible for the recruitment and selection of staff.

3. To ensure the appropriate induction of all new staff.

4. To be responsible for the planning and development of standards, monitoring activity and evaluating service provision.

5. To be involved in business planning and lead the business planning process for the community nursing service within learning disabilities ensuring that all service development is in line with both the Multi-disciplinary Team (MDT) and the Trust’s service plans.

6. To support the Service Manager in the financial management of the community nursing department within the multi-disciplinary team.

7. To act as authorised signatory for timesheets, travel claims, equipment invoices up to the value of £2,000.

8. To deputise for the Service manager by attending multi-agency and PCT meetings, undertaking specific Project Management and representing the MDT as a whole when necessary.

9. To carry out operational management duties across the MDT in the absence of the relevant lead clinician and/or Service Manager.

10. To provide a working culture that is flexible and promotes a positive approach to change.

11. To advise the Service Manager and trust Board regarding all issues of AWLD service management.

12. To motivate and encourage the staff team and act as a key change agent.

13. To demonstrate established negotiation skills in the management of conflict across a range of situations.

14. To deal with initial complaints sensitively, avoiding escalation where possible.

15. To undertake any other duties commensurate with the grade and/or as required by the Service Manager.

Clinical Management

1. To be accountable for all clinical decision-making within the Community Nursing Team, and maintain own caseload demonstrating clinical effectiveness by use of evidence based practice and outcome measures.

2. To use knowledge and experience to inform sound clinical judgements/decision-making for caseload management and service development often in the absence of precedent.

3. To undertake comprehensive and holistic health assessments of people with learning disabilities with diverse and complex presentations.  Using investigative and analytical skills to formulate individualised care and treatment plans, using clinical reasoning and utilising a wide range of skills and options to formulate a specialised programme of care to ensure health is preserved and/or improved.

4. To contribute to differential diagnosis and health monitoring processes on the basis of evidence from assessment, seeking advice from other specialist nurses as appropriate.

5. To evaluate patient progress, reassess and alter care plans as required.  To ensure that patients are involved in the planning and prioritisation of their care plans wherever possible.

6. To demonstrate empathy with clients, carers and families ensuring that effective communication is achieved especially where barriers to understanding exist.

7. To adapt practice to meet individual patients' circumstances, including due regard for cultural and linguistic differences.

8. To facilitate a culture of reflective practice as a vehicle for problem solving and management in a supportive, open and honest environment in line with clinical governance; encouraging innovative practice.

9. To take the Trust lead for Adult with learning disability nursing, meeting the requirements of DH Valuing People Health-related policy in ******* and ******* and the NHS Plan.

10. To interpret and implement the DH Health Action Plan initiative by creating and maintaining new positive working relationships with GP’s and primary care services in both boroughs and negotiating with each PCT how this work will be funded and monitored.  Reporting progress to Learning Disability Partnership Board and Primary Care Leads Meeting.

11. To be aware of indicators relating to vulnerable adults and the procedures for adults and children at risk of abuse, responding appropriately in situations where abuse is suspected.

12. To maintain and improve personal knowledge and professional development by keeping abreast of current trends and developments in the care of people with a learning disability and learning disability nursing.

13. To raise the profile of ******* PCT Adult Learning Disability services within the Trust and in the wider community.

14. To lead on the development of specialised care protocols/packages with other agencies relating to a range of issues to improve patient care.

15. To contribute to interagency/multidisciplinary team building and policy development, assuming a lead where appropriate.

16. To ensure that all staff (including self) effectively communicate with people with learning disabilities, where there are significant barriers to understanding, any whom may also have additional problems of dementia, visual/auditory impairment, memory loss, behavioural problems, mental illness, depression, aggression and significant cognitive impairment and autism using a range of verbal and non-verbal communication tools e.g., Makaton sign symbols, photographs, pictures and objects of reference.

17. To ensure that all written information given to service users is accessible, by the use of; photos, pictures, symbols, audio tapes, video tapes, CD Roms and DVD’s.  This will include supporting other agencies to make their documents accessible.

18. To ensure all staff work to agreed risk management strategies and are aware of the additional risks pertinent to the client group eg challenging and unpredictable behaviour, mental illness, communication difficulties, incidental contact with bodily fluids and waste products.

19. To ensure that all staff devise and/or follow risk management strategies when working with service users in community facilities where they may come into contact with the general public.

20. To advise primary and secondary health care agencies around issues of informed consent and ensure that all work undertaken within the AWLD team fits within the legal framework of consent. Also occasionally co-ordinating best-interests decision-making processes including the assessment of an individual's capacity to consent for clients on own caseload.

21. To be responsible for the interpretation of national and trust policy guidelines to develop clinical and non-clinical policies for the Community Learning Disability Nursing team, ensuring that the specific needs of people with learning disabilities are met.

22. To lead and participate in the development of multi agency policies for people with learning disabilities, ensuring that these reflect local health and social care priorities.

23. To participate in the development of Trust policies.

24. To act as a national advisor for AWLD nursing services.

25. To be accountable for clinical supervision of team members and provide pastoral care to team members in difficulty that affects their ability to work.

26. To facilitate the development of other's problem solving/negotiation skills within peer review/support.

27. To ensure that service users are involved in the design of service delivery.

28. To participate in research and development activities including audit and surveys as appropriate.

29. To lead the implementation and maintenance of quality initiatives, policies and protocols across both boroughs including prioritisation and waiting list management and develop clinical audit standards and outcome measures in close collaboration with the Service Manager.

30. To ensure equity and equality of services across all locations.

31. To ensure the Community Nursing team provides a rolling programme of training at least on a monthly basis for both healthcare and non-healthcare staff.

32. To raise the profile of ******* PCT Adult Learning Disability services within the Trust and in the wider community.

33. To represent the Trust at inter-agency meetings within the boroughs as required and to contribute to multi-agency, interdisciplinary planning initiatives.

34. To be accountable for co-ordinating the Community Nursing Team input to undergraduate/post graduate training.

35. To undertake basic health screenings and holistic health assessments, care planning and implementation of a range of interventions to ensure health is preserved and/or improved.

36. To empower and support individuals who have a learning disability and their carers to achieve optimum health and social functioning utilising both generic and specialist health services.

37. To support individuals who have a learning disability and their carers to navigate the wider NHS through direct support and advocacy at health appointments and specialist support on a 1:1 basis to ensure understanding and implementation of consultant recommendations.

38. To co-ordinate and lead multi-professional health input for clients on caseload with very complex needs.  To provide specialist knowledge about health of people with learning disabilities to all other professionals involved, for example the effect of one chronic condition on another, and the risk of further deterioration and possibility of future cute episodes due to learning disability.

39. Continued NMC registration and up to date professional portfolio.

40. Maintenance of clinical notes in accordance with NMC and PCT regulations.

CONFIDENTIALITY

In the course of your employment you will have access to confidential information relating to PCT business.  You are required to exercise due consideration in the way you use such information and should not act in any way, which might be prejudicial to the PCT’s interests.  Information which may be included in the category which requires extra consideration covers both access to the general business of the PCT and information regarding individuals.  If you are in any doubt regarding the use of information in the pursuit of your duties you should seek advice from your Line Manager before communicating such information to any third party.

DATA PROTECTION

The PCT is registered under the Data Protection Act 1984.  You must not at any time use the personal data held by the PCT for a purpose not described in the Register entry or disclose such data to a third party.  If you are in any doubt regarding what you should or should not do in connection with the Data Protection Act then you must contact your Line Manager.

HEALTH AND SAFETY

Employees must be aware of the responsibility placed on them under the Health and Safety at Work Act (1974) to maintain a healthy and safe working environment for both staff and visitors.  Employees also have a duty to observe obligations under the PCT’s Health and Safety policies and to maintain awareness of safe practices and assessment of risk in accordance with the Risk Management Strategy.

FINANCIAL REGULATIONS

All staff are responsible for the security of the property of the PCT, avoiding loss or damage of property, and being economical and efficient in the use of resources.  Staff should conform to the requirements of the Standing Orders, Standing Financial Instructions or other financial procedures including the Code of Conduct and Accountability and the Fraud and Corruption Policy.

GENERAL

· The Postholder may be required to work at any of the PCT’s sites in line with the service needs.

· The Postholder will at all times carry out his/her responsibilities with due regard to the PCT’s equal Opportunities Policy.

· This job description describes responsibilities, as they are currently required.  It is anticipated duties will change over time and the job description may need to be reviewed in the future.

All staff have a responsibility to participate in the PCT’s performance Appraisal Scheme and to contribute to their own development and the development of any staff that they are responsible for appraising.
******* Primary Care Trust

PERSON SPECIFICIATION

	Heading


	Essential qualities
	Desirable qualities

	1. Education and Qualifications
	State Registered Learning Disability Nurse

First Degree in Learning Disability Nursing

PG Dip/Masters degree in Management
	Dip SW

Practice teaching and assessing qualification.

	2. Experience


	5 years experience of learning disability nursing of which at least 2 are within the Community.

Evidence of postgraduate education relating to learning disabilities.

Current NMC Registration.

Experience of first line management

Experience of multi- disciplinary team working.

Proven case management experience

Detailed knowledge of all aspects of learning disability and how it affects the individual

Detailed knowledge of primary and secondary care services and relevant statutory requirements 

Detailed knowledge of social services departments and legislation pertaining to to delivery of social care services to people with LD

Knowledge of current research and legislation in the field of learning disability and ability to translate evidence into practice
	Multi-agency working

Knowledge of local provider services for people with learning disabilities in ******* and ******* 




	3. Skills and abilities

Analytical/ Judgmental

Planning and organising

Information resources

Communication skills

Physical skills


	Expert clinical skills.

Ability to analyse information and use data to monitor and plan for service delivery.

Ability to identify learning needs in others.

Detailed knowledge and demonstrable judgmental evidence of equal opportunities issues

Proven project management skills.

Competent in organising and managing priorities.

Planning and organising staff caseloads.

Organising specialist meetings and working parties.

Ability to work as part of the team and autonomously.

Ability to take the initiative and develop good working practice.

Able to use e-mail systems, databases, excel and power point.

Confident and clear public speaking ability.

Ability to augment verbal communication with Makaton hand signing and experience of creating information in accessible formats.

Evidence via portfolio of speaking at training courses.

Able to explain concepts in a clear and concise manner appropriate to the listener

Driving

Manual handling

Hand signed communication

Keyboard accuracy

Hand/eye co-ordination


	Ability to use technology e.g. digital cameras and video cameras, symbol packages software.

	4. Personal qualities

Interpersonal skills

Team/collaborative working

Flexibility
	Conflict management skills

Good negotiation skills

Provides advice and guidance with tact and sensitivity

Ability to motivate others and show good leadership skills

Ability to liaise with a range of other professionals

Able to work with other agencies to provide high quality of client care

Able to respond to change positively and adapt to new ways of working


	Experience of change management


Job Description/ Person Specification agreed by:-

_____________________________Line Manager
Date_______________

_____________________________Employee

(signatures required)

STRUCTURE CHART

THERAPY AND NURSING SERVICE MANAGER



	Physio-therapy Lead
	Speech & Language Therapy Lead
	Audiology Lead
	Community Nursing Development Manager


	OT Lead
	Consultant OT
	Admin Team Manager



	
COMMUNITY LEARNING DISABILITY NURSE *******

(GRADE G)


	
	COMMUNITY LEARNING DISABILITY NURSE *******

(GRADE G)


	
	
	COMMUNITY LEARNING DISABILITY NURSE ******* (GRADE E)




	
	
	HEALTH CARE ASSISTANT ******* (GRADE A/B)




Section C

Job Environment Pro Forma

______________________________________________________________

We are trying to ensure that we have all relevant information about your role and the environment in which you work: - please complete the following, continuing overleaf if required.

Physical Effort - please explain the nature, level, frequency and duration of the physical effort required for the job. (for example lifting boxes as part of your day to day job)

Minimal physical effort required - helping mobile service users into and out of car, 

Mental Effort - please explain the nature, level, frequency and duration of the mental effort required for the job (for example concentration, responding to unpredictable work patterns, interruptions and the need to meet deadlines).

Regular need to concentrate for long periods and meet deadlines, complex report writing, and compilation of project proposals at computer.  Regular need to use Active Listening skills in direct work with people with learning disabilities, including ability to respond quickly in a way that is appropriate for that individual, ensuring that the information being passed on is understood using a variety of tools and skills.  Also frequent interruptions from team members and clinical contacts, these are generally by telephone, and do not require immediate change of work pattern, however, occasionally I am required to respond to an emergency, and completely alter planned work for the day/week.

Emotional Effort - please explain the nature, level, frequency, duration and demands of the emotional effort required to undertake clinical and/or non-clinical duties that are generally considered to be distressing and/or emotionally demanding (for example having to impart bad news to a patient)

It would be rare for me to have to break bad news to a client on my caseload. However, I regularly accompany people with learning disabilities to hospital appointments where they may receive bad news, which they frequently do not understand, and it is my responsibility to ensure that key messages are understood during and after the consultation.  I might also be obliged to raise with carers the terminal prognosis of a client - where this has not been explained fully by other health professionals.  Also, in this capacity, I regularly advocate for people with learning disabilities who would otherwise suffer discrimination and exclusion within generic health settings.  The vast majority of people with learning disabilities living on their own experience poverty and poor living conditions which contribute to their health compromise and need for nursing input, this limits the efficacy of health based interventions and is emotionally draining and demoralising.  There is usually at least one person on my caseload who has palliative care needs.  I am also required to support women with learning disabilities who are pregnant to make decisions around potential termination of pregnancy where there is significant evidence of possible physical disability and/or developmental delay.  To support women with learning disabilities to give birth and then have their new baby removed to local authority care.

Regular direct contact and provision of support to people with a learning disability who display challenging and unpredictable behaviour.

Working conditions - explain the nature, level, frequency and duration of demands arising from any adverse working conditions (extreme heat/cold, smells, noise, fumes) and any unavoidable hazards (harmful chemicals, aggressive behaviour of patients, clients, relatives, road accidents)

Several Home visits per week, regular incidental exposure to human waste products vermin and lice due to inadequate social support for clients and their carers.  Exposure to lice/scabies/bed bugs for same reasons.

Frequent exposure to unpredictable and aggressive behaviour of adults with learning disabilities (and less frequently, their carers) including having to accompany these individuals to generic health appointments where the general public are also exposed to this hazard.  Frequently visiting people alone in unfamiliar environments.  Driving within boroughs of ******* and ******* on a daily basis, exposure to road rage and significant air pollution.

Section D

Terms and Conditions Pro forma

___________________________________________________________________

This information will be used to confirm that our information is accurate and to identify any differences in current and future conditions of service.  The information should be supplied on your permanent contract and all sections may not be applicable to your role:

Employee Name





Line Manager






Employee Base





Annual Salary:




£29,515.00

London Weighting Allowance:

£  3,441.00

Cost of living Supplement:


£  1,000.00

Mufti Allowance:



£       95.52

Recruitment Supplements:


N.A

Overtime Payments:



N/A

Hours of Work:



37.5 HRS PER WEEK

Normal days worked:



MON - FRI

Unsocial Hours worked:


NIL

Annual Leave:




27 DAYS PER YEAR

Other Allowances:



PSYCHIATRIC LEAD £600 P/A

Other reimbursements:


TRAVEL AND SUBSISTENCE CLAIMS

Any other additions on your pay or terms and conditions:

Glossary.

Health Action Plan.

A health action plan details the actions needed to maintain and improve the health of an individual (with a learning disability) and any help needed to accomplish these.  It is a mechanism to link the individual and the range of services and supports they need, if they are to have better health.

Useful (Secondary) functions of health action plans might also be;

To educate or inform the individual and people working with them about health.

To improve the co-ordination of services for the individual.

To influence services and other structures that affect the person's life (including the collection of data to inform change).

Principles of Health Action planning.

Should support the White Paper's values of Rights, Independence, Choice and Inclusion.

Should include Strategic actions to support and sustain implementation.

Should address both individual and Societal influences on health.

Shared responsibility.

Should support the mainstream health agenda and drive to reduce health inequalities.

Health action plans will be;

An assessment of the actions needed to maintain and improve that person's health.

Agreed or developed locally, with full involvement from Primary Care staff and others who will be involved in implementing them.

Evidence Based.

Give opportunity to identify issues particular to that individual.

Administered in a way that is person centred in approach.

Reflect current health policy.

The Health Facilitator.

A Health Facilitator will be identified for each PCT to be the named point of contact for health facilitation for each general practice.

They will provide assistance and support to those initiating and implementing plans, as required.

The PCT lead for Health Facilitation will be well informed about local arrangements for PCP and to ensure that activity around HAP's fits with these arrangements.

REFERENCES

DH 2002.  Health Action Plans, detailed guidance for Partnership Boards and Learning Disability Commissioners.

DH 2001.  Valuing People.  A New Strategy for Learning Disability for the 21st Century.
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