"Understanding Data and Information Management"

 

 This one day workshop is aimed at new managers / deputy managers / clinicians who use and need access to data and information. 

 

A number of areas are covered including:
 

· Making data work, setting targets - identifying targets 
· Collecting information - defining requirements 
· Interpreting the information - meaningful and purposeful information 
· Making decisions - agreeing actions 
· Monitoring the impact - making a difference. 
· Special focus on understanding/meeting the 18 week national target and its impact upon community services. 

 

 

A fully comprehensive guide is also provided to participants of the workshop.

 

Workshop Leads:
Zac Arif - Director, The Access Partnership

Dr Elizabeth Roberts,  Associate, The Access Partnership 

Location:





8th October 2008, Manchester; 

15th October 2008, Edinburgh;

8th January 2009, Manchester; 

4th February 2009, Cardiff

 



Time:


10.00 - 16.00

 

Cost:


£200 plus VAT
 
Places limited at each workshop
 
To book please click on this link: www.centrevents.co.uk/bookingform.aspx 
A 10% discount is available for participants booking places two or more workshops in the series


For the full programme of events please see http://www.centrevents.co.uk/Events/Access%20Summer%20Autumn%20Programme.htm
 

To learn more about the Access Partnership please visit http://accesspartnership.co.uk/
 

Please circulate to colleagues/ contacts who may be interested in attending

Scroll down for programme
















































 
Data and Information Management

Workshop led by: Dr Elizabeth Roberts, Associate, The Access Partnership

09:00
REGISTRATION & REFRESHMENTS 

09:30
INTRODUCTIONS, OBJECTIVES, EXPECTATIONS 

10:00
WHY INFORMATION MATTERS

· Using information for a purpose

· The information management cycle

· Group activity & feedback

11:00
BREAK

11:15
KNOWING WHAT YOU WANT TO ACHIEVE 

· Defining appropriate aims, targets and goals

· Involving the whole team

· Relating targets to service quality

· Group activity & feedback

12:00
GATHERING THE EVIDENCE

· Identify your information needs

· Different approaches to collecting information

· Getting the right information when you need it

· Group activity & feedback

12:45
LUNCH

13:45
INVOLVING STAKEHOLDERS

· Engaging the whole team
· Data quality – why it matters 
· Strategies for engaging with partner organisations
· Group activity and feedback

14:45
TEA/COFFEE

15:00
MAKING CHANGES

· Analysing data to get useful and useable information

· Making decisions and taking action

· Measuring the impact

· Group activity and feedback

16:00
SUMMARY & CLOSE

· Agreeing actions and next steps
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