"Developing Effective and Convincing Business Cases"
 
 A one day workshop designed to provide an insight into writing short and concise business cases.  For example those which are required for everyday type of use such as, bidding for more resources, proposing changes in service, offering or looking for support to pursue a research project etc.
Highly interactive workshop which is based on good business case principles and experience of the workshop leader and is suitable for all service managers and clinicians. 

 

A number of areas are covered such as:

 

· Strategy and its relation to Business Cases 

· Examining the Business Case within the NHS context 

· Writing a Business Case and undertaking option appraisal 

· Business Case "Top Tips" 

· Working with and the role of stakeholders 

· Getting a Finance Directors perspective and "Top Tips" 

· Managing projects.  

 
 
Workshop Lead:
Zac Arif - Director, The Access Partnership

 
Dates/Location:
23rd September 2008, Cardiff; 

7th October 2008, Manchester; 

21st October 2008, Edinburgh; 

4th & 12th November 2008, Belfast

3rd February 2009, Cardiff.
Time:


10.00 - 16.00

 

Cost:


£200 plus VAT
 
Places limited at each workshop
 
To book please click on this link: www.centrevents.co.uk/bookingform.aspx 
A 10% discount is available for participants booking places two or more workshops in the series


For the full programme of events please see http://www.centrevents.co.uk/Events/Access%20Summer%20Autumn%20Programme.htm
 

To learn more about the Access Partnership please visit http://accesspartnership.co.uk/
 

Please circulate to colleagues/ contacts who may be interested in attending 

Scroll down for programme










Developing Effective and Convincing Business Cases

Workshop led by: Zac Arif, Director, The Access Partnership

09:00
REGISTRATION & REFRESHMENTS 

09:30
INTRODUCTIONS, OBJECTIVES, EXPECTATIONS 

10:00
STRATEGY AND BUSINESS CASES

· Identifying the case for change

· Gathering the evidence to support change

· Some useful models & tools (McKinsey 7s, Porters, Impact analysis etc)

· Group activity & feedback

11:00
BREAK

11:15
WHAT IS A BUSINESS CASE? 

· Why produce one?

· NHS Context

· Sharing local experiences

· Group activity & feedback

11:45
THE BUSINESS CASE

· Components of a Business Case

· How many options and Information required?

· Useful template 

· Group activity & feedback

12:45
LUNCH

13:45
WORKING WITH KEY STAKEHOLDERS

· Identifying key stakeholders
· Strategies for engaging stakeholders
· Group activity and feedback

14:45
TEA/COFFEE

15:00
MANAGING PROJECTS

· Need for effective project management 

· Projects and Operations

· Useful tools and techniques 

· Group activity and feedback

16:00
SUMMARY & CLOSE
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