Directors Induction
(Management Committee Skills Training)

Aim for directors to understand their legal responsibilities and develop the skills to be effective directors/trustees

Objectives
General People will understand:
· The values and purpose (mission) of the organisation 

· Their legal responsibilities

· The structure of the organisation

· The history of the organisation

· What the organisation does

· Their responsibility to lead and manage the organisation 

· Their responsibilities when representing the organisation

· The different roles on the Board (Chair, Deputy, and Treasurer)

· How to deal with complaints

· How to be an effective Board member
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Funding and finance People will -
· Understand how the organisation is funded

· Understand their current and potential future committed expenditure
· Know how to present financial information in ways that are easier for people to understand 
Commissioning
· Understand Commissioning and Procurement procedures and requirements

· Understand potential other funding sources, including Direct Payments, Grants and funding opportunities for User Led Organisations and Third Sector organisations
Staff recruitment and support People will know –

· What a job description is

· What a person specification is

· How to choose staff fairly (Equal opportunities)

· How to support staff (training, appraisal, policies and procedures)

· Basic Employment law and policies

Adult Protection/Safeguarding People will -

· Be able to recognise different types of abuse

· Know who to tell if they have any concerns that they are someone else is being abused

Supervision and staff support People will –

· Be clear about the purpose of supervision

· Know how to give positive and negative feedback 
· Know what things need to be talked about in supervision

· Understand the organisation’s supervision guidelines 

History of services and the Social Model of Disability People will -

· Know how disabled people have been viewed in the past

· Understand how the social model of disability places a responsibility on others for making things accessible and fair

Change People will -

· Know what conditions need to exist for change to happen

· Know different ways to make change happen 
Campaigning People will -

· Know how to plan a campaign

· Understand how to influence decision makers

Structure of the training 

The course can be delivered as six 2-hour sessions

1. Introduction to our organisation

· Our history 

· Our values and purpose

· Our structure (who’s who and what do they do?)

· What work our organisation does

2. Responsibilities of directors

· different roles (chair, treasurer), 

· responsibilities of all directors
3. What support do we need to do our job well?
· Look at responsibilities and the skills needed 

· Look at skills of current board members

· Decide what to do about gaps (get new members, get training, find support and advice)

4. Doing our job well
· Representing the organisation

· Being an effective director 

· Dealing with complaints/conflict 
· Code of conduct 

5. 
Funding and Finance issues
· Current situation of your organisation - sources of funding and how money is spent

· Making financial information accessible
6. Being ready for commissioning 
· Good Practice MOT
 self assessment
· Sources of funding for user led organisations
7. 
Other optional extras which can replace any of the 6 above
· History of services and the 
· social model of disability 
· Choosing our staff

· 
· Supervision and staff support
· Keeping people safe (Adult protection/safeguarding)

· Campaigning 

· Change 
Equality and diversity will be themes throughout the course[image: image1.png]
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